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Good Governance for Development (GfD) in Arab Countries Initiative 
 

4th Regional Working Group Meeting on E-Government and Administrative 
Simplification  

 
Chair: Dubai 

Co-chairs: Italy, Korea 
 

Tunis, Tunisia, 29 May 2008 
 

 

Final Agenda 

 

Thursday, 29 May 2008 

 

08:30 – 09:00 Registration 

Meeting venue: Maison de l’Entreprise 

09:00 – 09:30 Opening Session   

Welcome, opening remarks and introduction of speakers by Mr. Salem Al Shair, Director, eServices, Dubai 

eGovernment, Dubai, UAE. 

 Chair: Mr Salem Al Shair, Director, Dubai eServices, Dubai eGovernment, Dubai, UAE 

Interventions: 

 Mr. Khedija Zammouri, Director General for E-Government, Prime Minister’s Office, Tunisia 

 Mr. Vincenzo Schioppa, Minister Plenipotentiary, Ministry of Foreign Affairs, Italy 

 Prof. Byung-Chun Kim, Associate Dean and CIO, Graduate School of Management, and 

Director, Knowledge-based e-Government Research Center, Korea Advanced Institute of Science and 

Technology (KAIST)  

 Mr. Christian Vergez, Head of Division, Innovation and Integrity, OECD Secretariat 

09:30 – 11:30 

 

 

Session 1: 

Reporting on Past Activities, Overview of Current Developments in Arab Countries and 

Discussion  of Suggested Activities on Regional Policy Dialogue 

The objectives of this session are to: 

 1) provide the opportunity to the OECD Secretariat to inform and update delegates on the major events and 

activities carried out in the framework of GfD with a particular focus on e-government and administrative 

simplification events organised since the last meeting of the WG 2;  
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2) provide the opportunity to Arab delegates to update their colleagues on ongoing activities and current 

developments in their country in the area of e-government and administrative simplification since the last 

meeting of WG 2;  

3) discuss the priority areas for the next round of regional policy dialogue activities (e.g. high level seminars) 

for 2009-2010 on the basis of the results of the priority stocktaking questionnaire compiled by countries in 

2007.  

In preparing their reporting (will include points 2 and 3 above), participants are kindly requested to answer 

the following questions:  

1. What are the main priorities in the programme of work for e-government and administrative 
simplification in your country today? What would you expect to be key priorities for e-government in 
your country in the next biennium (2009-2010)?  

2. What are the challenges your country is currently facing in implementing e-government and 
administrative simplification? What initiatives and policy responses have your country undertaken to 
overcome them?  

3. What is an example of a good practice or innovative solution you have developed and implemented 
in the area of e-government and administrative simplification that you would like to share with other 
Arab and OECD countries? 

4. Among the priority areas identified in the priority stocktaking questionnaire, which are those that you 
would like to focus on in the upcoming two years for thematic seminars in the area of e-government 
and administrative simplification? Which of these capacity building events could be hosted by your 
country? 

 
Chair: Mr Salem Al Shair, Director, Dubai eServices, Dubai eGovernment, Dubai, UAE 

 
Reporting (25 min, including question and answer) 
 

 GfD Ministerial: results and programme of work 2008-2010, Mr. Carlos Conde, Principal 
Administrator, coordinator of the OECD MENA Governance Programme, OECD Secretariat and Brief 
overview of priority areas on e-government and administrative simplification (from the priority 
stocktaking exercise), Mr Christian Vergez, Head of Division, Innovation and Integrity, OECD 
Secretariat (5 min)   
 

 Results of the 5th High Level Seminar on Strategies, tools and capacities for administrative 
simplification (Cairo, 18-19 June 2007), Eng. Ahmed Kamal, Projects Manager, e-Government 
Program, Ministry of State for Administrative Development,  Egypt (5 min) 
 

 Participation of selected Arab countries in the OECD E-Leaders Conference (5-6 March 2008, The 
Hague) and Special Session of the E-Leaders Conference with Arab Countries – Workshop on 
Administrative Burden Reduction: Experiences, Practices and Use of ICT tools (5 March), Mr. Christian 
Vergez, Head of Division, Innovation and Integrity, OECD Secretariat (5 min) 
 

Question and answers (10 min) 
 

Overview of current developments (5 min per country)  
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 Dr. Abdel Razak Henni, Director General for Modernisation, Ministry of Justice, Algeria 

 Dr. Ahmed Zakareya, Director of Policies & Business Process Re-Engineering, eGovernment Agency, 

Bahrain 

 Mr Salem Al Shair, Director, Dubai eServices, Dubai eGovernment, Dubai, UAE 

 Eng. Ahmed Kamal, Projects Manager, e-Government Program, Ministry of State for Administrative 

Development,  Egypt 

 Mr Hasan Hourani, Director of E-government, Ministry of Communication and Information 

Technology, Jordan 

 Mr André Amiouni, Senior Policy Analyst, Office of the Minister of State for Administrative Reform 

(OMSAR), Lebanon 

 Mr Jamal Salaheddine, Head of Information Systems Division, Management of information Systems, 

Ministry of Public Sector Modernisation, Morocco 

 Mr. Dhahi Al-Mashifari, Senior System Developer, E-Service Unit, Information Technology Authority 

(ITA), Oman 

 Eng. Jamil Zagharneh, Director General, E-Government Genaral Directorate, Ministry of 

Telecommunications and Information Technology, PNA 

 Ms. Khedija Zammouri, Director General for E-Government, Prime Ministry, Tunisia 

 Eng. Ahmed Al-Tayar, Network and Communication General Manager, Network and Computer 

Department, National Information Center, Yemen 

 
Background documents:  
 
- Doc. 6: Programme of Work for GfD 2008-2010 

- Doc. 7: Report on Activities and Achievements of the Working Group on E-Government and Administrative 

Simplification 

- Doc. 9: GfD Calendar of Events 

- Doc 10: Questionnaire for sharing experiences and good practices in the focus area of e-government and 

administrative simplification 

- Presentations of the OECD Secretariat will be tabled and circulated at the meeting  

 

11:30 – 12:00 Coffee break  

12:00 – 13:30 Session 2 : 
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Programme of work: Joint Learning Activities and Joint Learning Studies 

This session will focus on presenting two main cooperation tools on e-government which can be adopted by 

Arab countries in the framework of WG 2 activities: the Joint Learning Activities and Joint Learning Studies. In 

particular the session will focus on discussing how Arab countries can use these tools both to enhance 

regional cooperation and to advance reforms in their countries.  

Arab countries which have expressed an interest in these tools and/or have initiated pilot projects (e.g. Joint 

Learning Study on E-government and Administrative Simplification in Lebanon) will intervene in the 

discussion to present their experience. An overview of recent experiences with using these tools in other 

policy areas (e.g. Joint Learning Study on Integrity in Public Procurement) will be also provided by the 

Secretariat.  

The discussion will focus on identifying potential areas for the implementation of both Joint Learning 

Activities and Joint Learning Studies and allow countries to express concrete interest in the use of these tools. 

Chair: Mr Salem Al Shair, Director, Dubai eServices, Dubai eGovernment, Dubai, UAE 

Moderator: Mr. Vincenzo Schioppa, Minister Plenipotentiary, Ministry of Foreign Affairs, Italy 

Presentations: 

 Joint Learning Activities and Joint Learning Studies as tools for cooperation, Christian, Vergez, Head of 

Division, Innovation and Integrity, OECD Secretariat (5 min) 

 Mr. Andre Amiouni, Senior Policy Advisor, Office of the Minister of State for Administrative Reform, 

Lebanon (5 min) 

Respondents: 

 Mr. Salem Al Shair, Director, eServices, Dubai eGovernment, Dubai, UAE  

 Mr Frank Leyman, Manager International Relations, FEDICT, Belgium 

 Mr Jamal Salaheddine, Head of the IT Department and e-Government Committee, Ministry of Public 
Sector Modernisation , Morocco 
 

 Eng. Ahmed Kamal, Projects Manager, e-Government Program, Ministry of State for Administrative 

Development,  Egypt 

Discussion: 

 What methodological aspects of these Joint Learning Initiatives on e-government should be taken 

into account to ensure that they deliver benefits to participating Arab countries?  

 How can Joint Learning Initiatives on e-government be organised and implemented in practice in the 

framework of this working group and with the support of Arab and OECD countries? 

 What specific Joint Learning Initiative (including Joint Learning Activity and Joint Learning Study) your 

country would be interested in requesting and/or participating in? 

Background documents: 

-Doc. 8: Joint Learning Initiatives on E-government 
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-Doc 11: Terms of Reference of the Joint Learning Study on Integrity in Public Procurement in Morocco 

-Presentations of the OECD Secretariat will be tabled and circulated at the meeting  
 

13:30 – 14:30 Luncheon 

14:30 – 16:00 Session 3: 

Measuring and Reporting Progress in Reform 

In the 4th High level seminar on E-government Measurement and Evaluation (Dubai, 6 march 2007), Arab 

delegates have recognised that measuring and evaluating e-government initiatives is one key priority in their 

countries. While a number of tools and methodologies exist and knowledge on “how-to measure” is being 

shared in this area, measuring ICT-enabled government progress remains a challenge in Arab countries 

because of a lack of common measurement frameworks and definitions of what needs to be measured. 

The GfD Working Group on E-government and administrative simplification provides an excellent platform for 

discussing the design and set up of a common framework for the collection and elaboration of reliable 

information about e-government reform and progress. This is a long term objective that has to be built on 

rigorous methodologies adapted to the needs and framework conditions of the Arab region.  

Working Group 2 has traditionally given particular attention to data collection and analysis as building blocks 

and prerequisites for enhanced policy discussion and better assessments of the levers and determinants of 

ICT-enabled reforms. Working Group 2 activities (in particular the high level seminar series) have been 

traditionally accompanied by basic data collection exercises. These exercises have complemented policy 

dialogue and have provided comparative background information on country frameworks and tools in a 

specific area of analysis. As a result, two comprehensive booklets summarising the discussions of the 

seminars and analysing data provided by countries,  have been produced by this working group as concrete 

outputs of these activities (on e-procurement and on measurement and evaluation of e-government). 

This session will be opened by a short presentation from the OECD Secretariat on the general framework for 

measuring performance in the public sector in the context of the GfD initiative. The results of the preliminary 

basic data collection on e-government (based on data from stocktaking questionnaires, seminar 

questionnaires and desktop research) and the draft questionnaire concerning data collection on 

administrative simplification will also be presented.  

The delegates will be then invited 1) to discuss opportunities to deepen work in the area of data collection 

and 2) to identify the next steps for the working group in this area. The discussion would contribute to the 

definition of a more structured data collection and review mechanism as agreed on by Arab countries at the 

Steering Committee at Ministerial Level held in Cairo, 29th November 2007.  

 

Chair: Mr Salem Al Shair, Director, Dubai eServices, Dubai eGovernment, Dubai, UAE 

Moderator: Prof. Byung-Chun Kim, Associate Dean and CIO, Graduate School of Management, and 

Director, Knowledge-based e-Government Research Center, Korea Advanced Institute of Science and 

Technology (KAIST)  
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Presentations:  

 “Developing tools for measuring performance: the GfD contribution”, Mr. Carlos Conde, Principal 

Administrator, Coordinator of the OECD MENA Governance Programme, OECD 

 “Data collection on e-government in Arab countries: examples of basic data on e-government 

frameworks and tools”, Marco Daglio, Policy Analyst, Innovation and Integrity Division, OECD 

Secretariat 

 “Data collection on administrative simplification in Arab countries: draft questionnaire”, Pedro 

Andres Amo, Policy Analyst, Regulatory Policy Division, OECD Secretariat 

Respondents: 

 Ms Khedija Zammouri, Director General for E-Government, Prime Ministry Morocco 

 Mr Hasan Hourani, Director, E-Government Program, Ministry of ICT 

 Mr. Andre Amiouni, Senior Policy Advisor, Office of the Minister of State for Administrative Reform, 

Lebanon 

Discussion: 

 What are the basic frameworks and mechanisms for e-government implementation, in addition to 

those presented today, for which you wish data to be collected?  

 How can the OECD assist in ensuring that common data collection frameworks on e-government be 

established and used for the benefit of individual Arab countries?   

 What are your needs in terms of collecting data and information for better policy-making in the area 

of e-government? 

 What data related to administrative simplification would you be interested in collecting?   

Background documents 

- Doc. 12: Draft questionnaire on administrative simplification 

- Presentations of the OECD Secretariat will be tabled and circulated at the meeting  

 

16:00 – 16:30 Coffee Break 

16:30 – 17:30 Session 4: 

The Way Forward - Conclusions 

This session will focus on prioritising the activities of the Working Group for the biennium 2008-2010 based 

on the outcomes of the discussion in the previous sessions. Participants are invited to indicate the activities 

(e.g. capacity building seminars, joint learning activities, joint learning studies) their country would be 

interested in participating in and/or organising in 2008-2010. The resulting plan will feed into the draft Terms 

of Reference for this group which will be presented and eventually endorsed by the next GfD Steering 

Committee. 
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Chair: Mr Salem Al Shair, Director, Dubai eServices, Dubai eGovernment, Dubai, UAE 

Moderator of the discussion (45 min): Mr. Vincenzo Schioppa, Minister Plenipotentiary, Ministry of Foreign 

Affairs, Italy 

 Which of the activities (seminars, Joint learning initiatives, data collection) discussed today can be 

included in the Terms of Reference for this working group which will be presented at the next GfD 

Steering Group Meeting at technical level  in July 2008?  

 Which of the activities mentioned above would need to be prioritized and could be conducted in the 

short term (by end of 2008)? Which of them could be scheduled in 2009? 

 How participating countries will ensure that resources (internal or though donor organizations) are 

mobilized and made available to support the implementation of these activities?   

Background documents:  

- Doc. 9: GfD Calendar of Events 
- Doc 10: Questionnaire for sharing experiences and good practices in the focus area of e-government and 
administrative simplification 
 

Final remarks (15 min): 

 Mr. Salem Al Shair, Director, eServices, Dubai eGovernment, Dubai, UAE 

 Mr. Khedija Zammouri, Director General for E-Government, Prime Minister’s Office, Tunisia 

 Mr. Vincenzo Schioppa, Minister Plenipotentiary, Ministry of Foreign Affairs, Italy 

 Prof. Byung-Chun Kim, Associate Dean and CIO, Graduate School of Management, and 

Director, Knowledge-based e-Government Research Center, Korea Advanced Institute of Science and 

Technology (KAIST)  

 Mr. Christian Vergez, Head of Division, Innovation and Integrity, OECD Secretariat 

 

17.30  End of Meeting  

 
Objectives and Expected Outcomes 

 

The key objective and expected outcome of the 4th Regional Working Group Meeting on E-government 

and Administrative Simplification is to narrow down the Programme of Work and to define the concrete 

activities and practical orientations to be implemented during the next three years. In particular, the 

Working Group meeting aims at: 

 

 Updating the current priorities and challenges in E-government and Administrative Simplification 

in the Arab countries in order to set up adequate strategies for regional dialogue, capacity 

building and peer advice intended to support reforms at the national level. 
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 Discussing the methodological and practical basis for implementing joint learning activities and 

identify topics of interest for Arab countries. 

 

 Discussing how to reinforce the efforts currently undertaken by Arab countries to measure and 

report progress with reform. 

 

 Providing orientation and guidance for the elaboration of the Terms of Reference (ToR) of the WG 

to be discussed and eventually endorsed at the next Steering Group Meeting at technical level.  

 

Background information 

 

The Good Governance for Development (GfD) in Arab Countries Initiative has entered into its second 

phase (2008-10). This Initiative, jointly supported by OECD and the UNDP Programme on Governance in 

the Arab Region (POGAR), aims at increasing regional policy dialogue on governance modernisation and 

to strengthen a government’s capacity to design, implement and evaluate public policies. The key 

structure for the implementation of the GfD Initiative is its regional Working Groups. Each of the six 

regional Working Groups is dedicated to a priority reform area. The thematic Working Groups are 

designed to drive an in-depth and results-oriented policy dialogue among Arab and OECD countries. They 

play a key role in the identification of regional challenges and the definition of peer advice mechanisms to 

support national reform initiatives. In this context, the Working Group on E-government and 

Administrative Simplification, chaired by Dubai and co-chaired by Italy and Korea, aims at supporting 

Arab countries in developing frameworks and solutions to maximise the impact of the use of ICT in 

government and to carry out sound administrative simplification policies. 

 
Logistical details and main contacts 

 
 

Meeting Venue 

 

Maison de l’Entreprise 

Avenue Principale 1053  

les Berges du Lac 

Tunis, Tunisia 

Tel : +216 860 054 

www.iace.org.tn 

 

 

 

Meeting programme 

 

Marco Daglio 

Policy Analyst  

MENA - Good Governance for Development in Arab Countries Initiative (GfD) 

Directorate for Public Governance and Territorial Development 

OECD 

Paris, France 

http://www.iace.org.tn/
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Tel: +33 1 45 24 98 76 

Fax: +33 1 44 30 85 63 

marco.daglio@oecd.org 

 

Fadi Salem 

Research Associate 

Dubai School of Government 

Tel :  +971.4.3175523  

Fax:  +971.4.3293291 

fadi.salem@dsg.ae  

 

Meeting Logistics 

 

Carly Avery 

MENA - Good Governance for Development in Arab Countries Initiative (GfD) 

Directorate for Public Governance and Territorial Development 

OECD 

Paris, France 

Tel: +33 1 45 24 16 24 

Fax: +33 1 44 30 63 86 

carly.avery@oecd.org 
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