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Jordan e-Government Strateqy
Methodology

Studied best e-government models around the world

Built on the best of the previous phase

Addressed the needs and requirements of government
|dentified high-priority e-gov projects in the National Agenda
Developed the e-Government roadmap for the next 3 years
Revise Strategy annually and on per needs basis

Revise roadmap regularly to measure and adjust
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Defined roles, responsibilities and accountabilities

~ : D m m momm
‘g} Aoy ¥l dig i ST¥l dog S 3 cilagleall Linglgicia clliasl 4,159
‘ Jordan e-Government

Ministry of Information and
Communications Technology




Jordan e-Government Strategy

e-Services
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Leadership Vision for e-Government and Public sector Development
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Institutionalization Pillar

» The National e-Government Steering Committee
» e-Gov Units within government agencies

» Regular reporting on e-Gov performance

» Organize and sponsor Working Groups as needed

» Mechanisms to coordinate with stakeholders

n ) D m m momm
‘g ) duiay¥) duig i SIX] dog S| Clagleall LaglgiGy colliaiil &,
" ¢ Jordan e-Government

Ministry of Information and
Communications Technology




Legal Pillar

» Establish a Legal Working Group
» Prioritize development of laws and regulations
» Drafting laws, regulations and legal standards

» Enforcing laws, regulations and legal standards, for e-
Government
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ICT & Infrastructure Pillar

» e-Government Enterprise Architecture

» e-Government National Backbone

» e-Government national Contact Center

» Operations center development and expansion

» Development and enforcement of Shared Services
» e-Government Integration

» Technical policies and standards
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Business Pillar

» Change Management

» Business Process Reengineering

» Project Management Information System

» Capacity Building

» Communication and marketing

» Develop and promote use of business case

» Develop Performance Management System

n ) D m m momm
“g ) duiay¥) duig i SIX] dog S| Clagleall LaglgiGy colliaiil &,

Jordan e-Government

Ministry of Information and
Communications Technology




e-Government e-Services

» e-Services identification and prioritization

» Develop 8 cross-organizational services

» Develop Shared Services

» Each entity to develop 3-5 vertical services

» Utilization of Shared Services and Infrastructure

» Build with e-government integration in mind & in
consultation with e-government program

» Compliance
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e-Government e-Services

Vertical Services Cross Governmental Services
Traffic . Registrat
fines ion

Composite Services

Financial Warehouse

N

HR

Procurement
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http://www.srmpress.com/html/Sample-Pages/slides/happy-retirement-card.html

Shared Services

Payment Gateway

_
SRared Service!

P XL IIIITIIIT]
Wi
“heratiene '

N

-
s
:“‘No-

. AT CIOF w?3IFH?
. 4 i

-
-
-

- D = mmmm
’g} a.g;,‘z'l@g,;ﬂ;l&.ogjil Clagleall LaglgiGy colliaiil &,
" Jordan e-Government

Ministry of Information and
Communications Technology



http://www.srmpress.com/html/Sample-Pages/slides/happy-retirement-card.html

Challenges

Low computer and Internet penetration

Shared services enforcement and adoption

Adoption of the technical and security policies and standards
= Resistance to Change

= e-Literacy

=  Availability of sufficient resources (financial, human)

= Communication / Promotion / marketing

= National Plan

= Capacity and capabillities in the public sector
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Thank You

e-Government Serving Jordan
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