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RAMBALLs Values

e Satisfled employees:
Development, commitment, security, openness
and trust

o Satisfled customers, positive impact on society:




Alternatives for
Company Accounts

e Financial accounts
 Ethical accounts




Intellectual Capital

e Formal education e Key experience:

« Language skills management, sales,
development




Holistic History

1 gg 1 Summer 1991: The first idea of making an account
for the status of the implementation of the company

“Philosophy” - the corporate values.




Holistic History

1 gg 4 September 1994: The second measuring of the
“Status of the Philosophy”.

November 1994: Presentation of the results for:
Employee satisfaction




Holistic History
1 gg 5 Summer 1995: The working group for the design

of a “Holistic Accounting Model” - including all the
values of the company - concludes the work.

November 1995: The Holistic Report for
RAMB@LLs accounting year 94/95 is published.




Holistic History

1 gg 7 January 1997: Chartered accountant involved in the
design and definition of the accounting principles for
the holistic accounts.

April 1997: All managers participated in “Holistic




Holistic History

1 99 7 September-December 1997: Meetings in all divisions
and test of holistic process principles in all pilot

test-departments.




Holistic History

November 1997-March 1998 : Design and
development of a manual for the holistic process in
departments based on experience from pilot test-
departments.




Holistic History

1 gg 8 June - August 1998: Follow up on the “holistic dialog”
in the departments.

August- September 1998: The first cyclic run of the
“bottom-up/top-down” group strategy process based




Values, Organisation and
M anagement

* Values  Employee Satisfaction
Analysis (ESA)

e Management evaluation b




Goals, Policy and Strategy

 Planning model and < Engagement of all
process employees in strategic




Human Resources

e Formal education e Language skills
« Mobllity

C Eerrience/age Erofile Kex exgerience:




Technological, Financial and
Physical Resources

 Financial resources <« Financial key figures
e Development costs




Consulting Services

 Marketing and sales ¢ Sales/tendering/cost
estimates




Stakeholder satisfaction

o Customers o Customer loyalty index
 Employee Satisfaction Analysis




Financial Report and Accounts

e Profit and Loss e Economical and
account flnan(:lal key figures




