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Strateqgic Objectives

. Enhance customer satisfaction

. Strengthen motivation & teamwork
. Increase market share

. Improve return on assets

. Implement business excellence/TQM




Turnaround Program

Strategic re-orientation in the market

Restructuring of management 36+
major

Reorganisation of processes actions
to be
Benchmarking / reduction of costs executed

In
Controlling of revenue / results parallel
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Implementing Total Quality / EFQM
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Re-orientation Market

Analyse business / order-intake Completed

Analyse competitive environment Completed
Segment markets / PMC'’s Completed
Study market share / market growth Completed

Focus on prospects / customers -

Increase coverage / productivity In process

actions status
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Product-Marketing Strategies
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Knowledge Management
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No value added
to the customer

Poorer or equal
to competition

Soon to be
commonplace

Easy to
imitate

Vulnerable

Added value
Competitiveness
Potentiality
Sustainability

Robustness

Quality Engineering

High value added
to the customer

Better than
competition

Creates new
opportunities

Difficult to
Imitate

Securely anchored
in the organisation

KPMG Value Explorer




Benefits of Knowledge
Mnqgt

1. Identification of core competencies

2. Input for strategic decision making

3. Highlights critical-knowledge employees

4. Drives knowledge management training

5. Outlines real potential to stakeholders
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