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Why e-Government?

• too costly, too inefficient, too ineffective

Improving Government processes:
Cutting process cost
Managing process performance 
(Planning, monitoring, controlling)

• too self-serving, too inconvenient

Connecting Citizens:
Improving Public Services
Talking to Citizens 
Listening to Citizens

• too insular

Building External Interactions:
Improving interaction with business
Developing communities 
Building partnerships
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Role of ICT

ICT is just a tool…!!!

It is not a objective in its own
It helps:

•Improving Efficiency 

•Improving Service Delivery

•Enabling sharing information  

•Enabling highlighting internal inconsistencies

•Reducing corruption 

•Improving transparency 

•Building trust between government and citizens

•Encouraging citizens to interact and think   constructively about public issues
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Egypt e-Government Initiative

Our Vision

Efficient effective agile public service 
capable of adjusting to change, 
managing resources wisely, providing 
distinguished services to citizens and 
continuously interacting with them”



Good Governance
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transparent 
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Capacities for 
Reform and 
Civil Service 

Improving 
Public Service 

Delivery
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Civil Service 
Law
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Expanding  E-Government
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of Excellence 

Transparency and Integrity 
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Our Mission
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Egypt e-Government Phases

• Phase 1 –01/07/2001 - 30/06/2007
 Set and approve the e-Government strategical plan

 Implement and assess pilot projects

 Start geographical & sectorial deployment of some projects

• Phase 2 –01/07/2007 - 30/06/2012
 Expand on national level

 Development of government administrative body
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Egypt e-Government

ProgramsChallengesObjectives

Basic 
Infrastructu
re Program

Legal & Regulatory:
ÅRemote authentication mechanism
ÅSecurity and privacy issues
Technical:
ÅLack of unified standards
ÅMultiple Service Providers
ÅIsolated communication islands
Cultural & economical:
ÅFear of electronic payment
ÅLow penetration of credit cards
ÅNo payment tools for simple citizens

Readiness 
(local 

&
International)

Objectives/Challenges -1
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Egypt e-Government

ProgramsChallengesObjectives

Government 
Service 

Development

ÅReputation of quality of services
ÅInconvenience of delivery mechanisms
ÅOverlap among services providers
ÅComputer illiteracy/low internet penetration

Distinguished 
services

Objectives/Challenges -2
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Egypt e-Government

ProgramsChallengesObjectives

Back Office 
Automation
(Enterprise 

Resource 
planning)

GRP

ÅReluctance and mistrust of automation.
ÅInflexibility to modify workflows
ÅMultiple auditing bodies
ÅOverlapping authority among government

bodies
ÅAdopting new philosophies and practices   
of modern management

Increasing 
efficiency 

& 
reducing 

expenditure

Objectives/Challenges -3
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Egypt e-Government

ProgramsChallengesObjectives

Integrated 
National 

Databases

ÅReluctance of information sharing among 
government bodies
ÅSecurity and privacy issues
ÅOwnership and copyrights issues
ÅLack of unified data dictionary &  definitions

Accurate 
Updated 

Information 
for Decision 
Makers and 
Investors

Objectives/Challenges - 4
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• Is the increase of user take-up a current policy issue that e-
government authorities are currently taking into consideration in 
Egypt? 

• What kind of challenges have government authorities identified in 
relation to user take-up of e-government services? 

• Is there an ongoing dialogue with users (citizens, businesses or 
employees in government administrations) so as to allow their views 
to be considered and incorporated in public service delivery 
policies? 
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