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Arab Republic of Egypt
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e too costly, too inefficient, too ineffective

e /mproving Government processes:

=Cutting process cost

="Managing process performance

(Planning, monitoring, controlling)
e too self-serving, too inconvenient

‘ Connecting Citizens:

="|mproving Public Services
=Talking to Citizens
=Listening to Citizens

e too insular

‘ Building External Interactions:

®|mproving interaction with business
=Developing communities
=Building partnerships
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ICT is just a tool...!!!

It is not a objective in its own

It helps:

*Improving Efficiency

*Improving Service Delivery

*Enabling sharing information

*Enabling highlighting internal inconsistencies
*Reducing corruption

*Improving transparency

*Building trust between government and citizens
*Encouraging citizens to interact and think constructively about public issues
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Our Vision

Efficient effective agile public service
capable of adjusting to change,
managing resources wisely, providing
distinguished services to citizens and
continuously interacting with them”
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Conducting Functional Reviews

Administrative Simplification
& Re-structuring

Expanding E-Government

Spreading the Culture
of Excellence

Public Service

Our Mission

Modernisation
of structures
and functions

Good Governance

Efficient, effective and
transparent

Transparency and Integrity
Committee (TIC)

Citizen Relationship Management
(CRM)

Right to Information Act

Integrity and

Administrations Transparency

+

Alert Active
Civil Society

Capacities for
Reform and
Civil Service

Civil Service
Law

Leadership

Capacity and Knowledge
Building
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® Phase 1-01/07/2001 - 30/06/2007

= Set and approve the e-Government strategical plan
* |mplement and assess pilot projects
= Start geographical & sectorial deployment of some projects

® Phase 2-01/07/2007 - 30/06/2012

= Expand on national level
= Development of government administrative body
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Objectives

Readiness
(local
&
International)

Egypt e-Government
Objectives/Challenges -1

Challenges Programs

Legal & Regulatory:
ARemote authentication mechanism
ASecurity and privacy issues

Technical:

AlLack of unified standards Basic
AMultiple Service Providers Infrastructu
Alsolated communication islands re Program

Cultural & economical:

AFear of electronic payment

ALow penetration of credit cards

ANo payment tools for simple citizens
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Arab Republic of Egypt
Ministry of State for

Admisiaive Developmen Objectives/Challenges -2

Objectives Challenges Programs

AReputation of quality of services

Alnconvenience of delivery mechanisms Government
Service

Development

Distinguished _ )
services AOverIap among services providers

AComputer illiteracy/low internet penetration
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Objectives/Challenges -3

Objectives Challenges Programs

AReluctance and mistrust of automation.

| | Alnflexibility to modify workflows EEE SOl
ncreasing AI\/I . .- . Automation
efficiency ultiple auditing bodies (Enterprise
& AOverlapping authority among government Resource
reducing bodies planning)
expenditure  Aadopting new philosophies and practices GRP

of modern management
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Arab Republic of Egypt
Ministry of State for

Administrative Development O bjectlve S/Cha I Ie nges - 4
Objectives Challenges Programs
JRYN— AReluctance of information sharing among
Updated government bodies -
Information ASecurity and privacy issues Nagt’ionm
for Decision - AQwnership and copyrights issues Databases
Makers and

ALack of unified data dictionary & definitions

Investors
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* Is the increase of user take-up a current policy issue that e-
government authorities are currently taking into consideration in
Egypt?

* What kind of challenges have government authorities identified in
relation to user take-up of e-government services?

* |s there an ongoing dialogue with users (citizens, businesses or
employees in government administrations) so as to allow their views
to be considered and incorporated in public service delivery
policies?
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Thank you

SAMEH BEDAIR
CONSULTANT

NATIONAL MANEGEMENT INISTUTE
MINISTRY OF STATE FOR ADMINISTRATIVE DEVELOPMENT

sbedair@ad.gov.eg
samehbedair@gmail.com

+20123149958
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