BROADBAND GEOGRAPHIC COVER

B State of the art, privately funded, undersea fiber

optic cable that we will own and operate

Enormous capacity of 1.28 Tb/s will enable
Africans to enjoy high demand services such as
HDTV, IPTV, true broadband Internet and peer-
to-peer networks

+/- 17 000 km route will link South Africa to
Mumbai in India and Marseille and London via
Kenya, Tanzania, Mozambique and
Madagascar (SEACOM undersea portion >
13,500kms)

Internet and IP solutions as well as global
onward connectivity for voice and private line
solutions

Open access at SEACOM cable stations and
PoPs

SEACOM owns & operates a high capacity undersea cable linking
Africato Europe and Asia via the Middle East
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OWNERSHIP AND FINANCING STRUCTURE

SEACOM i s an Afric
Sseparates owner shi
service providers

76.25%

African
Industrial Promotion Services T 26.25%
VenfinT 25%
Convergence Partners i 12.5%
Shanduka i 12.5%
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A Not a national telecommunications operator
A Strategic value add
A Sector knowledge and relationships

A Financial backing - Proven access to equity and
debt funding

23.75%

International
Herakles Telecom

A Venture/Seed Capital
A Mega-Project Developers
A Management expertise

B Fully funded - Project debt provided by Nedbank Capital and Investec Bank




FA@M  rozdband on demand PROJECT SPEED TO MEET MID i 2009 MARKET BANDWIDTH NEEDS

SEACOM will be the first to complete construction on the eastern Africa route to Europe and India
Deployment Underway — SEACOM Team Field Deployment Sample Activities in
Mozambique, Kenya and Egypt

Off Suez i Reliance Ready to Lay Cable i Dec 08

Mombasa i Cable Station




FIBER CONNECTIVITY FOR AFRICA
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SEACOM’ s Undersea fiber
connectivity to Europe and Asia
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Impact on the African Bandwidth Market

Currently, total internet and international communications costs contain a
large portion paid for satellite or international circuits... SEACOM is making a

significant change to the African market

SEACOM Pricing Benefits Reduced Communications Costs

SEACOM offers packaged and complete
services all the way to London

SEACOM pricing is 90% less than
current fibre pricing.

SEACOM per Mbps/ Mo. purchase
equivalent pricing, is <$100 vs. $3000 for
Satellite capacity per Mbps/ Mo.

SEACOM pricing includes co-location, &
Interconnection, and discounted onward
connectivity

SEACOMOGs price redu
significant savings:

A That could be discounts to
customers

A Or re-invested in local
infrastructure

Before

After

International
Circuit

® Foreign Circuit ® International Circuit

National Backhaul B Access Circuit

=



m broadband on demand Abundant Bandwidth Will Bring Near-term Change to Africa

Impacts from SEACOM bandwidth high volume/ low price business model in
June 2009:

B File sharing, and streaming video are changing the way the Internet is used - enhancing the
capabilities of the Internet but also requiring HUGE amounts of bandwidth

A US Television draws 8.5 to 15 million viewers per day, while YouTube has 100 Million views per day... Africa will access
the same content through SEACOM

B Poverty Alleviation: Undersea cable reduces the cost of doing business, allows new
industries to emerge and diverts investment into local communications infrastructure

A cCall Centers & Business Outsourcing

® For the first time, Africa can participate in collaborative global distance learning initiatives that
exchange real time bandwidth intensive voice & video

A Information, specifically Educational content is freely available - the world renown Massachusetts Institute of Technology
offers 1800 courses free via video & audio formats in 3 languages

A SEACOM has reduced the cost of international bandwidth for Universities and Research Institutions by 5 000% in South
Africa

A SEACOM has extended the below cost bandwidth offer to the alliance of Southern and Eastern African Universities
called uBhuntuNet

A Distance Learning Initiatives will allow virtual classrooms between Africa, Europe and India
A South African universities can offer distance learning classes to students at universities in neighbouring countries

B SEACOM ensures affordable open access & interconnect to all service providers within the
cable | anding stationé
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