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	Twenty-fourth Annual Meeting of OECD Senior Budget Officials
Rome, 3-4 June 2003


	Tuesday, 3 June 2003

	
9:00-9:15
	Opening Remarks by Chairman and OECD Secretariat

	
9:15-9:30
	Opening Address by Mr. Giulio Tremonti, Italian Minister of Economy and Finance 

	
9:30-11:00
	The Role of Fiscal Rules  

	
11:00-11:30
	Coffee Break

	
11:30-13:00
	Countering Uncertainty in Budget Forecasts 

	
13:00-15:00
	Luncheon for Heads of Delegations

	
15:00-16:00
	The Political Economy of Reallocation 

	
16:00-16:30
	Coffee Break

	
16:30-18:00
	The Political Economy of Reallocation  (continued)

	 18:00
	Cocktail

	Wednesday, 4 June 2003

	
9:00-11:00
	Peer Review: Budgeting in the United States and Budgeting in Brazil 

	
11:00-11:30
	Coffee Break

	
11:30-13:00
	Budgeting and Managing for Performance

	
13:00-15:00
	Lunch Break

	
15:00-15:45
	OECD Budgeting Database 

	
15:45-16:30
	Report by the Secretariat and Future Work Programme

	 16:30
	Statement by the Chairman



GENERAL

1 MACROBUTTON NUMBERING .

The meeting will take place at the headquarters of the Italian Ministry of Economy and Finance. They are located at Via XX Settembre, n°97, in central Rome.
2 MACROBUTTON NUMBERING .

The meeting will commence promptly at 9:00 a.m.  Please be advised that for security reasons you will need to show your passport or national identity card in order to receive an entry pass.  Please allow 10-15 minutes to finish these formalities.

3 MACROBUTTON NUMBERING .

All participants need to complete the attached Registration Form and return it to the Secretariat.

4 MACROBUTTON NUMBERING .

The Heads of Delegations are invited to a luncheon hosted by the Italian Ministry of Economy and Finance on the first day of the meeting.

5 MACROBUTTON NUMBERING .

All delegates are invited to attend a cocktail hosted by the Italian Ministry of Economy and Finance on the first day of the meeting.

6 MACROBUTTON NUMBERING .

A background document is available for each substantive session. The Secretariat will prepare a separate Main Issues document which summarises the conclusions reached in each of the background papers and suggests a number of issues for discussion. The documents will be distributed electronically to all participants prior to the meeting.
7 MACROBUTTON NUMBERING .

Simultaneous translation between English and French will be available.

AGENDA ITEMS

The Role of Fiscal Rules
8 MACROBUTTON NUMBERING .

Member countries have experiences with a number of different types of fiscal rules. This includes the Maastricht criteria for European Monetary Union, the Gramm-Rudman-Hollings legislation and the Budget Enforcement Act in the United States, the recent constitutional amendment mandating a balanced budget in Switzerland, and more general rules such as the “golden” rule permitting only borrowing for investments. All of these different rules have advantages and disadvantages. 

9 MACROBUTTON NUMBERING .

This session is designed for Delegates to discuss key design and implementation challenges for such rules.

10 MACROBUTTON NUMBERING .

The session will be led by a presentation by Mr. Allen Schick of the Brookings Institution.

Countering Uncertainty in Budget Forecasts

11 MACROBUTTON NUMBERING .

The uncertainty of budget forecasts has been highlighted recently with projected budget surpluses quickly diminishing, and turning into budget deficits in a number of member countries.

12 MACROBUTTON NUMBERING .

This session is designed to discuss methodologies for short-term (where did the surpluses "go"?), medium-term, and longer-term budget forecasts – and what measures can be put in place to counter the inherent uncertainty in making such forecasts.

13 MACROBUTTON NUMBERING .

The session will be led by a presentation by Mr. Dan Crippen, former Director, Congressional Budget Office, United States.

The Political Economy of Reallocation

14 MACROBUTTON NUMBERING .

One of the main aims of a well performing budgeting system is to ensure that resources flow to where they are most valued and away from where they are less valued.  However, in practice, there are a number of obstacles to achieving this.  This session is designed to give Delegates an opportunity to share experiences in this area.

15 MACROBUTTON NUMBERING .

A number of member countries have prepared case studies of their national experiences with reallocation and attended an expert’s meeting earlier this year where these issues were discussed.  The summary of the discussion at the expert’s meeting will be presented at this session.

16 MACROBUTTON NUMBERING .

It is envisaged that Delegates will break away into a number of discussion groups after the initial presentation.  Delegates will then reconvene in plenary session and report back on the conclusions in each of the discussion groups.
17 MACROBUTTON NUMBERING .

Financial support from the Government of Canada for this activity is gratefully acknowledged.
Peer Review:  Budgeting in the United States and Budgeting in Brazil

18 MACROBUTTON NUMBERING .

Two countries will be reviewed – the United States and Brazil. The reviews are designed to provide a comprehensive overview of the budgeting process in each country under examination and to offer an opportunity for Delegates to comment on specific budgeting practices in that country (“peer review”).
19 MACROBUTTON NUMBERING .

The Secretariat will present reports on the United States and Brazilian budgeting systems. Two member countries -- who have agreed to be the lead examiners -- will begin the review of each country. The floor will then be open for questions and comments by all Delegates.
Budgeting and Managing for Performance
20 MACROBUTTON NUMBERING .

Performance is a deceptively simple idea. Simple because it is easy to express key concepts and objectives; deceptive because it is hard to apply these ideas in government. This session is designed to reflect on the concept of performance, what has been learned from recent experiences, and what implications this has for the use of performance budgeting and management.

21 MACROBUTTON NUMBERING .

The session will be led by a presentation by Mr. Allen Schick of the Brookings Institution.
OECD Budgeting Database

22 MACROBUTTON NUMBERING .

The OECD Budgeting Database is a major project to collect comparative data on budget institutions, practices and instruments in member and non-member countries. 

23 MACROBUTTON NUMBERING .

The Secretariat will provide Delegates with a brief overview of the information collected and outline the comparative analysis envisaged for this data. Delegates will have an opportunity to indicate any specific areas of analysis they would find particularly useful.

24 MACROBUTTON NUMBERING .

Financial support from the World Bank and the Inter-American Development Bank for this activity is gratefully acknowledged.
Report by the Secretariat and Future Work Programme

25 MACROBUTTON NUMBERING .

The Secretariat will report on activities that have taken place since the last meeting of the Working Party, including brief reports on expert meetings and symposia.

26 MACROBUTTON NUMBERING .

This session is also designed for Delegates to identify emerging priority areas for future work, the nature of their interest in the subject and their willingness to participate in particular studies. 
Statement by the Chairman
27 MACROBUTTON NUMBERING .

The Chairman will conclude the meeting by making a short statement drawing together the main issues discussed.
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		The meeting is hosted by the Italian Ministry of Economy and Finance and will take place in Rome.


Mr. Giulio Tremonti, the Minister of Economy and Finance, will open the meeting on behalf of Italy.


Mr. Richard Hecklinger, Deputy Secretary-General, will open the meeting on behalf of the OECD.


The meeting will be chaired by Mr. Richard P. Emery, Assistant Director, Office of Management and Budget, United States.
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