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• TLCs = Temasek-Linked Companies (our 
“SOEs”)

• ACRA = Accounting and Corporate 
Regulatory Authority (regulate companies)

• CCDG = Council on Corporate Disclosure 
and Governance (set accounting 
standards and CG guidelines)

• SIC = Securities Industry Council 
(regulates mergers and acquisitions)

• SGX = Singapore Exchange
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• AGC = Attorney-General Chambers
• CAD = Commercial Affairs Department
• CPIB = Corrupt Practices Investigation 

Bureau
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• One of two investment arms of the 
Singapore Government – the other being 
the Government Investment Corporation of 
Singapore which invests Singapore’s 
foreign reserves

• Established in 1974 to take over the 
Government’s stakes in local companies 
held by the Ministry of Finance, which 
were initially acquired as part of 
Singapore’s industrialisation process
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• Ministry of Finance is today the single 
shareholder of Temasek Holdings

• As at 31 March 2005, Temasek Holdings 
managed a total portfolio valued at S$103 
billion

• It has clearly been profitable based on 
various benchmarks 
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• Board of Directors of Temasek:

– Chairman – ex-Minister
– Two deputy Chairmen – 1 civil servant (MOF); 1 from 

private sector 
– 6 other directors (including CEO) – 3 from private 

sector

• Temasek is clearly focused on increasing total 
shareholder return (TSR) and the performance 
of some TLCs compare very favourably against 
international benchmarks (e.g., SIA) but for 
others it may be more difficult to properly 
evaluate their “real” performance
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• Listed Singapore TLCs consistently top 
corporate governance and transparency awards. 
Strengths include:

– strong, and often international, boards and 
management

– good board processes and practices (e.g., nomination 
processes; board and director appraisals)

– well-developed remuneration policies linking pay to 
performance (based on TSR, EVA, etc.)

– good internal control and risk management processes
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• Guided by corporate governance policies 

developed by Temasek Holdings although there 
are differences in corporate governance 
disclosures and practices across them, 
indicating that boards of the TLCs are allowed to 
determine their own governance practices within 
broad policies

• Temasek does nominate directors based on 
their shareholding but for first-tier and listed 
TLCs, they are generally from the private sector



Some IssuesSome Issues
• Temasek’s perspective is that of a 

controlling shareholder, and it may not see 
certain issues the way minority 
shareholders do

• Government as a regulator versus 
government as a shareholder – perception 
that governance reforms are heavily 
influenced by Temasek

• It suffers somewhat from baggage of poor 
governance and performance of SOEs in 
other countries (and avoids use of term 
“SOEs”)



Some IssuesSome Issues
• It is difficult to convince outside observers 

that Temasek is just an investor acting 
independently  of the Singapore 
government in its investment decisions
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