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Challengesi in CG for SOE

Significant Improvementsidesired inf CG practices of
even the incoerporated SOES| (Stlject te the
Companies; law)

- auitenemy. off management and BebD

- appeIntment of NeMINEE: dIECtors

- applicability’ ofi gevernment precedures acress the boeard (e.g.
procurement poelicies, Nirnng,, appointment: el censultants)

Eragmentead ownership: of SOES acress the
ministries and federal/previncial gevernments

Directions tor CEO/nominee directors VS acting
throughi the sharehelders: meetings oI Board
Meetings



Wihat IS happening?
Prvatization
Deregulation ofi (almost) all sectors

Increasing recognition: off the needi fer geod CG
at all levels; efi corperate Sector

- Code ofi Corpoerate Governamnce (applicable to listed SOES)

- Pakistan! Institute off Corporate Goveraance: (capacity puilding of;
directors)

- ROSC on CG pointsiout the needi te) carry eut a, diagnostic of
governance in| the state owned enterprise sector



Draft Public Sector Companies
(Corperate Governance) Rules

Compositien ofi the Bolb
Noeminatien Cemmittee

Eormation off the BUSiness; Executive Senvice
Greups

Separation; off Chairman; and CEO
Responsibilities, Pewers andl Functiens of BoD

Board Commitiees — Audit Committee,
Remuneration Committee; Procurement
Committee

Streamlined financial reperting
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