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International studies of school results in German speaking countries faced a number of innovations that should improve the quality of educational system and fix it. Besides they include activities on constant educational monitoring and corresponding reporting system. It is expected that using these measures will ensure correct identification of needs and directions of educational system optimization. It is not an easy task to transform the monitoring results to innovations. For example, output of comparative analysis of school results, as a rule, do not give grounds for the conclusion concerning the areas that need reforms. It still remains  unclear under what circumstances it is necessary to implement the planned innovations, how they will prove themselves in practice and if we get the necessary effect by means of these innovations. Together with the expected effect management based on educational monitoring could cause unwanted negative consequences, namely by way of lack of attention towards reaching the targets in educational system that are easy to check. Besides, there is an issue how far  comparative study of school results could assist the innovation culture, predominantly of conservative character, and how far it will affect the readiness and ability of the system to initiate innovations independently and realize them. 
On regional  OECD/CERI seminar for German speaking countries that was held in Potsdam from 25th to 28th of September, 2007 there was made an analysis of relations between educational monitoring and innovations in systems of education. Seminar included reports, open discussions and practical visits (refer to the program at http://www.bildung-brandenburg.de/4859.html). 


Picture 1 represents the system of connections considered during discussion. Main attention was set upon five principles shown on the picture with bold arrows. 

1. From standards to school and teaching practice. 

In different contexts during the seminar there was discussed the issue concerning the fact how data generated and prepared by different means based upon educational systems and separate schools could be used to improve quality of  teaching at schools. This issue is one of the most acute and unsolved at the same time. Taking into account the absence of empirical studies in this sphere we almost do not have  grounded scientific conclusions about the links between standards and school results data on one hand and  school teaching practice on the other hand. 
2. From rated results to management. 
The second issue in the center of discussion was a problem of transforming data into theory and practice of management. In this concern attention was paid to relation of educational study to policy of education namely it was noted that data obtained from systems of monitoring, educational study and teaching reports almost never give any actual practical consequences. Decisions in the sphere of education were and remain indefinite decisions made within normative standards and rules. Results of studies in the sphere of education should promote political decisions in this sphere to be more grounded.  For this purpose high quality and valid results of the study are necessary and besides it is necessary to implement competitive procedure of participation in projects, regulated access of Scientific Community to the existing data and consecutive use of scientific standards in for publications. Existing data and results should be available for analysis and further processing by other groups that is not an easy task taking into account constantly growing volumes of information.  Representatives of all three countries participating in seminar came to the conclusion about necessity of improving cooperation between science and policy of education. 

3. From management to implementation 
Implementation of accepted management decisions is one more discussion topic within regional seminar. A number of reports give accurate and visible complexity of transformation. There was stressed the necessity of involving into interactive reforming process of different participants on different system levels for their active participation and impact on this process. In this case the aim is to make the group participating in the process consider it reasonable and identify themselves with it. 

4. From implementation to school and teaching practice and school results. 

The issue of expected actual impact of introduced changes to the practice of school teaching was discussed as actively as the issue of changes in the teaching practice impacting the school results.  At the same time it is necessary to differentiate between actual and formal school results impacted by certain factors i.e. it is not about principle of standard teaching and control „teaching to the test“ (if it is not an advanced control motivating study - „worth teaching to“). To see the impact on school and system levels the “measuring tools”, sensitive to changes, are necessary. At the same time it still remains unclear how far it is necessary to change the lessons to improve the school results considerably. That is why it is necessary to take into account that current attempts of reforming could be  not always successful. 

Figure 1. Accountability and outcomes.
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