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Industry Productivity vs. Investment
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                        NMEs First Launched in 1991-2000

Source:  CMR International
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Development times for NMEs launched onto  
               their first market (1995-2000)
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WHERE ARE THE NEXT
BLOCKBUSTERS?
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STRATEGIES

Mergers and Acquisitions
    Restructuring

Strategic Alliances
Licensing
Corporate Venture Capital 
   (Academia/Biotech/Government/Other Pharma)

Public Private Partnerships
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• Scale of competition is significantly increasing from recent merger activity
• Increasing number of important drug targets
• New technologies (e.g., genomics, proteomics, etc.) will likely revolutionize
  drug discovery within 5 -10 years

Other Pharma
Biotechnology

Academia
Government

No matter how
productive we are, we
recognize that 99% of
biomedical research

occurs outside of Merck
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Each Merck scientist is charged with building a “virtual lab” by
mounting the best scientific program in their area, whether it comes
from internal research, external collaborations or both
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   Total Outsourcing (commercial and academic)



11

   Origin of NCEs and Biotech products in active
      development
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     In licensing & acquisition of NCEs and
Biotech products by phase of development
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COZAAR / HYZAAR
FOSAMAX
PEPCID
RECOMBIVAX HB
VARIVAX
MAXALT RPD Formulation
Others

Licensed
Products
      33%

Over one-third of Human Health Sales are attributed
to licensed products, patents or formulations

2000 Merck Human Health Sales
$20.2 Billion
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PHARMACEUTICAL COMPANY

3�����������/
D���������

��'&
�)E�%�		����(�↑ �.�%�77�81+����"9F*"

0���������G�������0�����	

��")"�����	�����"9�H*"

��'&
�"#C�%�		�������"9F*"

�����6��%��
���:�%�����������
�:�0	���
�	�����	:
@�����
�:������
�������������������:���������
�:
/��	�
����������
����
���0��������

���������������������������������������������������������
���
��6�(��0,����������A����
��	�
�
�������+,�G����������



15

MERCK ACQUIRES ROSETTA
 IN PHARMATICS
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PUBLIC-PRIVATE PARTNERSHIPS
(PPP) FOR HEALTH

Examples:

Global Alliance for TB Drug Development
Medicines for Malaria Venture
International AIDS Vaccine Initiative  (IAVI)
WHO Children’s Vaccine Initiative
Roll Back Malaria Program
Donations/Distribution Partnerships
   Global Alliance for Vaccines & Immunizations 
     (GAVI)
   Mectizan Donation Program
   Botswana Comprehensive HIV/AIDS Partnership


