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Consip is a public stock company, created in 1997 by the Ministry of the
Economyand Finance (MEF), its sole stockholder.

Consiphas no profit goals and it deals with two main fields of action .

1997

management

and development of

ICT services for the MEF

2000

Eprocurement for  
Public  Administrations 
within egovernment plan 

About Consip

MEF

Public 

Administrations

Consultancy on Technical 

and Organizational

Projects 

Set up of Eproc system, Diffusion, 

Support & relative tools (on-line auctions, 

eMarketplace, Framework Agreements)
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The model of Consipõs ICT services to the MEF

This model implements a Public-Public partnership, 

through a ñMidsourcingò scheme 

MEF
(& connected PA)

Consip

ICT Market

4. Monitoring flow

1. Requirements

2. Entrusting

ICT goods and services

SW Application & HW Infrastructures

3. Management 

and Control
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FornitoriFornitoriMEF/Consip Suppliers

FornitoriFornitoriPP.AA.

Payments

Delivery

On-line/fax order

Frame contracts

Contracts Reporting

Needs FeedbackMonitoring 

Tools

This model implements two kinds of Public-Public partnership: 

one between MEF and Consip, and one between MEF/Consip and other PAs 

One of Consipõs models for eProcurement services
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Objectives of each partnership model

ICT: Public-Public Partnership 

through a Midsourcing scheme 

(MEF-Consip)

�‡Steady technological partnership

�‡�$�Y�R�L�G�D�Q�F�H���R�I���³�/�R�F�N-�L�Q�´���Z�L�W�K���R�Q�H���V�L�Q�J�O�H��
ICT service provider, according

to competition principles

�‡Flexibility in acquisition of highly

specialised competences

�‡Focus on Quality and Service Level 

Agreements

eProcurement: one-to-one Public-

Public Partnership  (MEF-Consip)

�‡Steady process rationalization partnership

�‡Flexibility in acquisition of highly

specialised competences

�‡Quickness in responding to strategic

evolutions

�‡Measurability of results and progressive 

performance improvements also through 

incentives

eProcurement: one-to many Public-Public Partnership (with PAs)

�‡Economies of scale through demand aggregation and purchasing standardization 

�‡Purchasing-cycle tracking and simplification

�‡Market competition improvement  

�‡Spreading of innovation and culture, conjugating Public Administration and market needs


