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I. Introduction 

The Paris Declaration and the Accra Agenda for Action encourage development agencies and partner 
countries to work in more harmonised and aligned ways. For development evaluation this entails 
changes in the ways of working, for example, more collaboration and joint evaluations. The DAC, and 
especially the DAC Evaluation Network, has long been promoting joint evaluations and collaborative 
work among its members. It has for example produced guidance on how to manage joint 
evaluations. Moreover, members have shared evaluation plans and work programmes as a regular 
item on the Network meeting agenda. This has provided members with information about future 
evaluations and areas of common interests within the Network and has stimulated collaboration and 
has led to some joint work. 

II. Searchable evaluation plan inventory 

In order to improve information sharing and transparency and facilitate identification of possible 
future collaboration, the Secretariat was requested, at the Network’s seventh meeting in February 
2008, to consider how the Network’s website could be further developed to serve as a platform for 
exchange of members’ evaluation plans. A searchable spreadsheet, an “evaluation plan inventory,” 
was developed by the Secretariat and presented at the Network’s eighth meeting in November 
2008. 
 
The evaluation plan inventory is now available on the restricted members-only website 
(www.oecd.org/dac/evaluation/members). It provides information about planned evaluations, 
including the Network member responsible for the evaluation, the sector, partner country, start and 
end year of the evaluation and whether the evaluation is a joint exercise or not. The inventory does 
not distinguish between joint donor evaluations and those conducted jointly with the partner 
country. The inventory currently includes both planned and ongoing evaluations as it is hoped that 
this might lead to collaboration between those already conducting an evaluation and those planning 
one in a related sector or country. 
 
At present 20 members have submitted their evaluation plans. Some plans are only for the current 
year, whilst others are spanning over the next two or three years. In total there are 616 evaluations 
included in the inventory, focusing on evaluations conducted by central evaluation units. The 
inventory does not include decentralised evaluations or those conducted by other units within the 
agencies. Some members have information about all evaluation activities taking place within its 
development co-operation system information and can share evaluation plans from decentralised 
evaluation and non-evaluation units. For example, the US has information about all its decentralised 
evaluations, amounting to 589 evaluations in total for 2009. It is not clear that including all 
decentralised evaluations in the inventory would help promote more joint work among key 
participants of the Network, i.e. central evaluation departments. The database would also become 
very large if all agencies’ decentralised evaluations would be included.    
 
When members develop or update their evaluation plans they are encouraged to provide full and 
up-to-date information, in spreadsheet format, to the Secretariat. This should include information 
on evaluation plans that are not yet confirmed or still under development as experience has shown 
that this is where there is most potential for initiating collaboration. Members who have not yet 
included their plans are encouraged to do so to be able to take advantage of possible collaborations. 
 



What to include in the spreadsheet: 
 Sector 
 Partner country (if applicable) 
 Start year of the evaluation 
 Expected end year of the evaluation 
 If the evaluation is open for other members to join or whether it is a joint partner country 

evaluation 
 Any other information that could be useful for other members 
 Also include evaluations which are not confirmed to facilitate collaboration 

III. Identifying possible joint evaluation topics 

In the past, the DAC Evaluation Network has typically allowed for an open exchange of ideas and has 
facilitated interested members to join forces and carry out joint evaluations. The report Challenges, 
opportunities and approaches for increasing joint donor programming of evaluations (SADEV, 2008), 
suggested that the Network play an even more pro-active role in identifying topics for joint 
evaluations by establishing a shortlist of major issues and topics were joint evaluation would be 
fruitful (recommendation five of the report).  
 
This room document includes a first attempt to compile such a shortlist of evaluations that could 
possibly be conducted collaboratively. This shortlist is based on intersections identified in the 
evaluation plan inventory, updated in May 2009. It is however difficult to know if there is room for 
collaboration, and what kind of collaboration, given that there are many subsectors and divers topics 
that could fall under each sector.  
 
Possible topics for joint evaluations could also be identified using criteria other than members’ 
evaluations plans, such as policy priorities, joint programme areas, member interests or themes and 
sectors that have not been recently evaluated. It seems appropriate, however, to start by building a 
shortlist based on the available information, i.e. the evaluation plan inventory. 

Ongoing joint evaluations - some still open for collaboration 

There are several major ongoing joint evaluations, for example evaluations of conflict prevention 
and peace building activities and of anti-corruption efforts. There is also an ongoing follow-up of the 
Tsunami evaluation (LRRD II). Two joint evaluations still open for others to join are the evaluation of 
the implementation of the Paris Declaration and the evaluation of budget support led by the EC. 
Network members are encouraged to join these evaluations if interested. For instance, it could be 
fruitful for Norway and Finland, and possibly also for AfDB, to collaborate with the agencies 
undertaking the budget support evaluation as these three members have planned to evaluate 
aspects of budget support in the next coming years. 

Sector evaluations 

There are several different sectors where multiple members are looking to do evaluations in the 
coming years. However, many members have indicated that they are not open for joint work in 
these sectors. This is for example the case in the sector of civil society and NGOs, where 12 
evaluations are planned for the coming years and six are already ongoing – only one of these 
evaluations is planned to be conducted jointly (see Annex 1). Other sectors which are experiencing a 
similar pattern are democracy and human rights, environment, gender, government, infrastructure, 
and water supply and sanitation. 
 



 Austria, Danida, the EC, Finland, Norad and Sida are all planning evaluations looking at 
aspects of democracy and human rights. 

 Twenty-one evaluations are planned and ongoing in the environmental sector, some of 
these are joint but others could possibly benefit from collaboration. 

 Spain, Finland, AfdB, Australia and Austria are all planning to evaluate their gender 
strategy/policy in 2009 and 2010 and there could be scope for some collaboration between 
these members. AfDB has encouragingly indicated that its planned evaluation of its gender 
strategy could possibly be done jointly.  

 Twenty-five evaluations are planned or ongoing in infrastructure and none are currently 
joint. There could however be some opportunities for collaboration here, for example both 
ADB and Danida are evaluating infrastructure programmes in Vietnam in 2009.  

 Education is a sector that is receiving relatively high attention from members, with almost 
30 evaluations ongoing or planned. It is encouraging to see that members are planning to 
conduct some of these evaluations jointly. 

Evaluations in specific countries 

There are 271 evaluations in the inventory specifying a location where the evaluation will take place.  
Members of the Network are encouraged to find synergies and opportunities for collaboration when 
planning evaluations of country programmes and strategies in a particular country. For example, the 
EC and the IADB are both looking to conduct evaluations of their respective co-operation with the 
Dominican Republic in 2009. The same organisations are also planning country programme 
evaluations in El Salvador. As the MCC is conducting several evaluations in various fields in El 
Salvador at the moment the EC and IADB could consider looking for synergies with the MCC. ADB 
and the EC, as well as MOFA, are all planning to do country programme evaluations in India in the 
coming year. EC is collaborating with Spain conducting a joint country evaluation in Senegal in 2009. 
 
Most evaluations take place in countries which are heavily ODA dependent and these countries will 
indeed see many evaluation teams passing through.1 Members planning evaluations in the same 
countries, albeit not the same sector, are encouraged to look for synergies and opportunities for 
collaboration, as well as involving the partner country in the evaluations. Furthermore, members 
may also consider possibilities for collaboration with those who have recently conducted evaluations 

                                                           
1
 It is, however, surprising that no donor has planned evaluations in Iraq, which was the second largest 

recipient of ODA in 2007. 

On the basis of the plans members are encouraged to look for synergies when planning to 
evaluate in the areas of:  

 civil society and NGOs 

 democracy and human rights 

 education 

 environment 

 gender 

 infrastructure 

 water supply and sanitation  
 



in a specific partner country, as there may be opportunities for learning and building on work by 
colleagues. 

 Being the third biggest recipient of ODA2 it is not surprising that four donors are planning 
evaluations in Tanzania; Dfid, the EC, Irish Aid and Switzerland. Danida is currently 
conducting an evaluation in Tanzania and the MCC is undertaking several evaluations there. 
None of these evaluations are joint. 

 Ethiopia was the tenth biggest recipient of ODA and EC, MOFA, Irish Aid and Finland are all 
planning separate evaluations in 2009 and DFID is currently conducting one there. 

 Eight evaluations are ongoing or planned in Mozambique, the eleventh biggest recipient of 
ODA. Those who are currently planning evaluations for the coming years are DFID, IPAD, 
Finland, Irish Aid and the EC. The MCC and the Netherlands are currently conducting 
evaluations there. 

 Afghanistan, the largest aid recipient in 2007, does not have more than two evaluations 
planned; Norad and ADB are planning evaluations in 2010. DFID is currently undertaking an 
evaluation there. 

 ADB and Danida are both planning to conduct evaluations in Vietnam in the Infrastructure 
sector in 2009 and Irish Aid is planning a country programme evaluation in 2010. 

 
There are also other countries where there might be scope for joint work given the number of 
members planning evaluations there. France, Finland and the EC are planning to undertake 
evaluations in various sectors in Egypt. Dfid, the EC and Germany BMZ are all planning country 
evaluations in Yemen in the coming years. The UNDP and Switzerland are currently undertaking 
evaluations in Peru and Germany/BMZ is planning one. Norad, the EC and IOB are all currently 
conducting evaluations in Uganda and Irish Aid is planning an evaluation there. Two evaluations are 
ongoing in Cambodia and France/DGCID and ADB are both planning to undertake evaluations there 
in 2009. 
 
The new development agenda encourages an increase in partner ownership, which is only possible if 
an evaluation is conducted collaboratively with the partner country. However, only 14% out of the 
271 evaluations specifying a location are indicated as open for joint work. Moreover, these 14% 
might not necessarily be joint with the partner country, but with other agencies. Members are, in 
line with the Paris Declaration and the Accra Agenda for Action, urged to look for ways to include the 
partner country in the evaluation process. 

                                                           
2
 The ODA figures in this room document are based on 2007 data, the latest available full DAC data set.  

Members are encouraged to look for synergies and areas of collaboration in the following 
countries:  

 Dominican Republic  

 India 

 Tanzania 

 Ethiopia 

 Mozambique 

 Egypt 

 Yemen 
 
 



IV. Discussion points 

The intention is that members use the information in the inventory when developing their plans for 
the coming years. However, it is still too early to know whether members are actively using the tool 
and looking for joint or collaborative work with the help of it. The number of joint evaluations in the 
first collated data (September 08) included 147 evaluations in total. Compared to the most recent 
data, which includes 616 evaluations, there does not seem to have been a marked increase in the 
number of joint evaluations. 
 
 What are the experiences of using the inventory so far? 
 Has the tool influenced evaluation planning? 
 Has the tool increased collaboration with other Network members and/or has it increased 

the number of joint evaluations in your agency? 
 Is the effort by members and Secretariat worthwhile? Should it be continued? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Annex 1: Illustration of information available in the evaluation plan 

inventory under the sector ‘Civil society and NGO’ 

Agency 
Sector/    
Topic 

Partner 
country 

Start 
year 

End 
year 

Joint Notes Updated 

Germany 
BMZ 

Civil 
Society 
& NGO 

 2009 2010 No Evaluation of Social Structure 
Assistance by NGOs 

Jan-09 

Irish Aid Civil 
Society 
& NGO 

 2009 2009 No Review of Irish Aid’s support of 
Dochas (a civil society umbrella 
organisation) 

May-09 

Norad Civil 
Society 
& NGO 

 2009  No Possible evaluation. Norwegian 
Centre for Democracy Support 

Jan-09 

Norad Civil 
Society 
& NGO 

 2009  No Possible evaluation. Strategic 
partnerships with non-
governmental organisations at the 
country level 

Jan-09 

Norad Civil 
Society 
& NGO 

 2009  No The Agha Khan network as partner 
in Norwegian development 
cooperation 

Jan-09 

Spain  Civil 
Society 
& NGO 

 2009 2010 Yes Strategy of Public Aid through 
NGOs, with CONGDE (Spanish 
NGOs´ coordination board)  and 
Spanish decentralised public 
administrations) (Start year either 
2009 or 2010 and end year either 
2010 or 2011) 

Jan-09 

Irish Aid Civil 
Society 
& NGO 

 2010 2010 No Evaluation of Irish Aid' Civil Society 
Fund 

May-09 

Irish Aid Civil 
Society 
& NGO 

 2010 2010 No Review of Irish Aid support to civil 
society organisations in Central 
America 

May-09 

Finland Civil 
Society 
& NGO 

 2010  No Development Cooperation with 
Community/Municipal Level 
Authorities and Organisations 

Mar-09 

Irish Aid Civil 
Society 
& NGO 

 2011 2011 No Review of the Irish Aid's PPECA 
(Support in E. Europe and Asia) 

May-09 

European 
Commission 

Civil 
Society 
& NGO 

 2011 2013 No Non-state-actors and empowering 
civil society 

Dec-08 

Finland Civil 
Society 
& NGO 

 2012  No Value added and role of NGO 
instrument in aid delivery - petrified 
perceptions or flexibile and 
responsive aid instrument? 

Mar-09 

Norad Civil 
Society 
& NGO 

Uganda Ongoing  No Norwegian Development 
Cooperation through Civil Society 
in Uganda 

Jan-09 

AusAID 
(ODE) 

Civil 
Society 
& NGO 

various Ongoing 2010 No To assess how AusAID's 
engagement with civil society is 
improving service delivery. Two 
phases over 2009 and 2010. 
Partner countries: Vanuatu, Papua 
New Guinea and 
Indonesia/Philippines/and/or 
Vietnam 

May-09 

European 
Commission 

Civil 
Society 
& NGO 

 Ongoing 2008 No EC AID through Civil Society 
Organisations 

Dec-08 

Norad Civil  Ongoing  No The Norwegian People’s Aid (NPA) Jan-09 



 

Society 
& NGO 

Mine Action Programme 

Danida Civil 
Society 
& NGO 

 Ongoing 2009 No Thematic evaluation on NGO 
support to democratic development 
and popular participation 

May-09 

IOB MoFA 
Netherlands 

Civil 
Society 
& NGO 

  2008 No Xplore (Programme that subsidies 
exchanges for young Dutch people 
in developing countries, to 
increase civil society involvement 
in development activities) 

Oct-08 


