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NESA

NESA is an industry-led association established in 1997 which
IS dedicated to the representation and continuous improvement
of Australian Government employment and related services.

NESA provides a national and inclusive perspective on all
aspects of employment and related services.

« Community, not for profit, private and Government sector providers
« The full suite of Australian Commonwealth employment and related services
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Setting the Context - The Australian Social Security System

P o Social security (welfare) is the name given to benefits
e Centrelink paid to residents in Australia administered by Centrelink a
- statutory public service delivery agency

Australian Government |

Australiabds Social Security:

o A Commonwealth responsibility

Non-contributory and is financed from general taxation

The main beneficiaries are the aged, disabled, single parents,unemployed, sick or
in special need, and families with children.

Eligibility subject to an income and/or means test.

Eligibility is not time limited.

Newstart is the primary payment for unemployed working age beneficiaries.

Beneficiaries are required to meet participation or activity requirements

Vision Voice Support nesa-
L R T N




-

Business and Public Sector Partnerships
The Evolution of Australiads Empl oymen:

1945  Commonwealth Employment Services Established

1 9 9 0 Pastial Contracting of Employment Services Commenced
- Working Nation Labour Market Programs
- Contracted Case Management

- Mutual Obligation: Work for the Dole

1998 Fully Contested Market Introduced — Job Network Established

§ Job Network

AN AUSTRALIAN GOVERNMENT INITIATIVE
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The need for business and public sector partnerships:
An Australian Experience

A decade of partnership in the delivery of Employment Services:
Operating under buoyant economic conditions
with high demand for skills & labour
Achieved:
* Increased Estimated Net Impact of Services

» Increased Cost Effectiveness

» Achieved record level of workforce participation
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The need for business and public sector partnerships:
An Australian Experience

Lessons:
Work First policy & service framework did not
meet the needs of the hard to place

- Proportion of those very long-term unemployed (5yrs+) increased from
approximately 10% in 1999 to 25% in 2008

- Continuing high rate of jobless families

- Continuing low participation of people with a disability and Indigenous
- 3rd Lowest for participation rates of prime aged males (25 — 54 years)
- 3rd Lowest for participation of childbearing women (25 — 44 years)

- 13th of 30 OECD countries for older men and women (55 — 64 years)

- 25% of Australia’s unempl oyment i s
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Employment Services & Private Sector Partnerships

2

2 Pl Based Solutions 1 A Case Stud
Kommercial ace y

Kommercial was established by an employment services organisation as a means
to improve opportunities for people with a disability to access local employment

Kommercial creates long term business partnerships with local industry based on
“triple bott onComhmumtecontriputionnEavirgmentsally sound,
Economically attractive.
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Employment Services & Private Sector Partnerships

Corporate Leaders for Indigenous Employment Project

The Corporate Leaders for Indigenous Employment Project encourages
private sector companies to generate job opportunities.

STEP

STEP partners with business to develop innovative start-up programmes
to help stimulate and build effective Indigenous employment strategies.
The Australian Employment Covenant

The AEC is a national industry-led initiative which brings all Australians
together to help close the employment gap between Indigenous and non-
Indigenous Australians
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Employment Services & Private Sector Partnerships

Indigenous Employment Strategies

Rio Tinto was amongst the first companies
to join the Corporate Leaders Program

Working in partnership with the local
communities through a principle of
mutual obligation is essential.

The approach to sustainable

empl oyment needs to b
and bottom upo. The h
minds of people need to be engaged

Bruce Harvey
Global Practice Leader
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Employment Services & Private Sector Partnerships

Place Based Solutions 1 A Case Study

Neighbourhood Renewal — Victorian State Government Initiative

Neighbourhood Renewal is a long-term commitment by the State Government to
narrow the gap between disadvantaged communities and the rest of the State.

Creating partnerships and bringing together the
resources and ideas of residents, governments,
businesses and community groups to tackle
disadvantage in areas with concentrations of
public housing.
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The need for business and public sector partnerships:
An Australian Experience

Opportunities for Stronger Partnerships & Stronger Performance

» Policy framework to support employment services and business partnerships
- Service Architecture
- Resource Distribution
- Incentive and Evaluation Structures

- Evidence based research to support better practice

» Labour Market Intermediary Role
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Concluding Comments

and
Moving Forward

t
ture of Employmen
TSte‘re\/!lzcues in Australia

New Employment Services A DISCUSSION PAPER
commence in Australia in July 2009
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