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Private sector participation: key trends & facts

ÅPublic ownership and management remain preponderant 

but most countries have had some experience with 

involving the private sector in WSS infrastructure

Å Increasing diversity of private actors: emergence of 

regional players and of new businesses

ÅA continuum of risk-sharing arrangements: from public 

sector assuming most risks to full transfer (limited use)

ÅMany examples of well-run public and private facilities, but 

expected investment has not materialised & some cases of 

high profile cancellations: water perceived as a risky 

sector. 



OECD 3

Complexity of the sector

ÅMonopolistic: capital intensive, high fixed costs, long-term 

investments, technology-specific, inelastic demand, low returns 

and important asymmetry of information.

ÅBasic need, important externalities on health, gender equality 

and environment. Essential input for business. 

ÅNumerous stakeholders and segmentation: public sector, 

communities, users, employees, private sector, donors, NGOsé 

Responsibilities split between different ministries and across 

national, regional & local authorities. 

ÅRisky: Commercial risk, contractual risk, foreign-exchange risk, 

sub-sovereign risk, risk of capture by vested interest. 

Combination amplifies the risks.
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How the work was developed  

ÅBuilds on the OECD Principles for Private sector 

Participation in Infrastructure to help countries wishing to 

involve the private sector harness effectively all 

contributions

ÅReview of experiences of 30 developing and emerging 

countries in Africa, Asia and Latin America

ÅConsultation process: regional roundtables - with NEPAD 

in Zambia (Nov. 2007), with the ADB in the Philippines 

(March 2008), with IMTA in Mexico (Sept. 2008). 

Additional consultations with business community and civil 

society
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5 areas of consideration for public action

ÅDeciding on nature and modalities of private sector 

participation

ÅEnhancing the enabling institutional environment

ÅDeveloping goals, strategies, capacities at all levels

ÅMaking the public-private co-operation work in the 

public interest

ÅEncouraging responsible business conduct
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What is a conducive framework?

ÅPublic sector remains the enabler

ï Responsible for policy, objectives, institutional setting & consistency

ï Political will and commitment: fighting corruption, pro-poor policy (Chile)

Å Developing a high quality regulatory framework

ï Sound legal basis, clear objectives and frameworks for implementation

ï Competent, well-resourced, accountable authorities

ÅBridging a segmented sector

ï Consistency across policies, objectives & public agencies: clear 

responsibilities & resources, coordination mechanisms.

ï Shared understanding and capacity: regular monitoring, exchange of 

information and training (Partnership UK, South Africa PPP Unit)

=> Sound institutional and policy frameworks are important for all
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Making the most of diverse private actors

ÅUnderstanding private sector contributions

ï Technology expertise: reducing leakages, reusing water (Namibia). 

ï Local partnerships: strengthen ownership, reduce forex risk (Lat Am)

ï Engaging the small-scale operators in small towns (Mauritania) 

ÅRooting the PPP in strong accountability mechanisms

ï Output-based contracts (Armenia), 

ï Appropriate risk-sharing, incentives and monitoring (Senegal), 

ï Dispute resolution mechanisms (Manila, Chile).

ÅStrengthening ownership and public participation

ï In regulatory processes (UK, Zambia) to help monitoring performance

ï Informed involvement based on clear focus, representation, 

transparency & feedback, at strategic stages.
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Elements of responsible business conduct

Å Good faith and commitment: Private actors have an important 

role to play in ensuring sustainability of partnerships and that their 

contribution makes a difference in improving millions of lives. (CEO 

Water Mandate, Aquafed Code of Ethics).

Å Promote integrity

ïCommitment  to fight corruption (TI business Principles: Colombia)

ïTimely, reliable, relevant information disclosure

ïThroughout corporate structure (reduced incentives, reporting)

Å Evaluate social & environmental impacts of activities

ïEvaluate & contribute to discussions on impact on poor populations 

ïEvaluate / improve environmental impact (Manila ïGRI)

Å Responsiveness to clientsô claims

ïTransparent & effective procedures to address clientsô claims and  

improve service provision (Senegal)
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Issues for discussion

ÅHow can the private actors contribute to 

improved efficiency and investment in the 

water sector? 

ÅWhat are the key features of the institutional 

and regulatory environment required to 

ensure more effective private sector 

participation?  

ÅWhat are ñgood partnership practicesò?
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Thank You

www.oecd.org/daf/investment/water

celine.kauffmann@oecd.org

Visit our website:

Contact:

Directorate for Financial and Enterprise Affairs
Investment Division


