
E-Gov started with a Task 
Force 

The Quick Silver Task Force August - September 2001

The Task Force members did 75 interviews

Received 300+ ideas, projects, gaps in performance

Narrowed it down to business lines that most agencies “do”
The following criteria was used to rate the projects/ideas:

• Is it largely doable in 18 -24 months

• Are there measurable milestones in 6 -12 months

• Is there a large and repetitive impact

• Does it cross agencies

The GOAL was to affect the incoming budget cycle:
Funding for these projects will come from redirection of the FY 
02 funds and in the FY 03 budget.



1.  Data is entered by the data owner at the 
lowest level/first step of the process 

2.  Data is owned by the person who generates it
3.  Data should only be entered once 
4.  If an application is already in use by someone 

else, explore how to use it and if possible, do 
not build a new one

5.  Integration of data to share
6.  Integration of applications and exchanges

Guiding Principles - Require 
Teamwork



The 16 “Lanes” of Contracting 

Micro-
purchases
and other 
credit card 
buys, to 
include 
payments

Simplified 
Acquisition 
Procedures 
up to 5M for 
commodities

Simplified 
Acquisition Proceduresup to 5M for commodities

Large Dollar Value, 
Negotiated FAR type 
contracts for research & 
development, services, base operations, 

construction, and major 
weapons or other systems

Yes, they do differ.



What might be fixed for e-
Procurements

Collect all the various types of e-
catalogs and e-malls into a system-to-
system integration or in a portal to:

Administer who has access to what 
applications they need
Monitor usage, review all the e-catalogs 
and e-malls
Periodically review who is the “weakest 
link”; consolidate what is needed from it 
and then turn it off
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FAMIS
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E-Procurement In 2002 (Complex 
Service Contracts)  1/9/02

25 departments and agencies
100+ separate reporting organizations
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E-Procurement In-Progress 2005 
(Complex Service Contracts)

25 departments and agencies
100+ separate reporting organizations
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“City planning” vs.  building a 
system 

Integrated Vendor
Profile-Data Network

Acquisition 
Information 
Network

Business 
Opportunities 
Network

(green)

(blue)

(black)

We need to decide 
what needs to work 
together.
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