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Poor service quality

Low tariffs - Insufficient revenues

- Scarce investment



' RESOURCES FOR

lUKNAKUUNU.

> Institutional reform
- » Improved management

> Investment



TRANSF()RMATION M[()DELS

Model 1

Transformation of utility

‘into a joint stock
company
(corporization) with
possible partial sale of

'stOck the municipality

| retains a controllmg

stake

Model 2

of fixed assets;
private management
and investment

( conCession )

Municipal ownership - :

Model 3 |

Privatization via

sale of all stock or a
controlling stake in the
“corporized utility toa
private operator
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ARTNERSHIPS AND RISK ALLOCATION
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' CHANGING ROLE OF PRIVATE
~ SECTOR DEPENDING ON

FORM OF PARTNERSHIP

- { contracts contracts =

BOT/
"Concession

Service B Managemént - BOO/

Sale -

Increased przvate sector responszbllwy,
fmancml llabzlztzes and risks



KEY ISSUES AF FECTIN G IN TERACTI()N

> No "common language";
- » Lack of clear partnershlp obJectlves -
> ‘Misunderstanding of private sector role
investment vs. efficient management;



" KEY ISSUES AFFECTING INTERACTION

BETWEEN PUBLIC AUTHORITIES AND
- PRIVATE ] BUbINESS IN THE UTILITY SECTOR

- » Legal problems:
— regulated tariffs
— concession laws

- — asset valuation and registration



" KEY ISSUES AFFECTING INTERACTI()N '
BETWEEN PUBLIC AUTHORITIES AND
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> F1nanc1al risks:
— liabilities
- —regulated tariffs
— budgetary payments |

> Lack of contractual practlce ‘



