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In force: CAN, G2, Mercosur y Chile

On tramit: Estados Unidos, Canadá, Triángulo Norte y EFTA

Onnegotiation: Unión Europea 

Without FTAs: (Next: Korea, Dominican Republic)

2010: 9 C¢!Ωǎwith 45 countries and preferential 
access to over 1.3 billion consumers



Our sales force is doing a great job 
ƻǇŜƴƛƴƎ ƴŜǿ ōǳǎƛƴŜǎǎ ƻǇǇƻǊǘǳƴƛǘƛŜǎΧ

...however, in order to succeed we must 
strengthen our productive capabilities. 
Our productive forces must be revamped.

If Colombia was to be seen as a company, one 
could sayΧ

But, ¿how?



Productive Transformation Program 

A public-private partnership, aimed at developing world-class sectors. The program 
intends to develop and execute business plans aimed at boosting economic growth 
as well as generating skilled jobs. The strategy encompasses both, established and 
emerging sectors.

Stimulating the development of 

ESTABLISHED SECTORS
into world class 

performers

Promote the development of world 

class performers of NEW AND 
EMERGING

sectors  
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International consulting firm  - Definition process

Methodology + International vision

A contest based on open processes, participation and 

well structured methodologies ...



Today, 8 different sectors are executing their business 
plans leading to become world class performers

Stimulating the development of ESTABLISHED 
SECTORS into world class standards

Promote the development of NEW AND 
EMERGING sectors  to reach world class levels

Tercerización de Procesos

De Negocio



Each one of the 8 business plan include an analysis 
of...

ωLong-term aspirations.
ωStrategic plan. 
ωSchedule of planned activities, goalsand people in 

charge.

ωCurrent state of the sector. 
ωColombia's competitive position compared to other relevant 

countries.
ωCompetitive gaps compared to world class players.
ωGaps in bestpracticesadoption.

ωCurrent market size and potential.
ωMajor global players in this sector.
ωGlobal Best Practices.
ωTrends: consumption, growth, supply, demand, 

competition, niches.
ωOpportunities.

WORLD

COLOMBIA

ACTION PLAN



The business plans include initiatives along four 
key topics...

HUMAN RESOURCE DEVELOPMENT

buscar

LEGAL AFFAIRS & REGULATION

INDUSTRY DEVELOPMENT & PROMOTION

INFRAESTRUCTURE

Pertinence, improved skills, readiness and retention in the 
industry. Bilingualism and promotion of university-industry 
partnerships...

Adapt the regulatory framework to suit the 
ƛƴŘǳǎǘǊȅΩǎ ƴŜŜŘǎΦ

Put in place strategies to: attract foreign 
investment ,strengthen  sector 
representation, bolster management 
capabilities .

Ensuring adequate infrastructure is in 
ǇƭŀŎŜ ǘƻ ǎǳƛǘ ƛƴŘǳǎǘǊȅΩǎ ƴŜŜŘǎΦ

ACTION PLAN

184 
Initiatives

http://translate.google.com/translate_s?hl=es&sl=es&tl=en&q=EVALUACION

JURADO

&source=translation_link

