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2010: 9C ¢ 'witha45 countries and preferential - P
access to over 1.3 billion consumers Y secors e cise i

In force CAN, G2, Mercosur y Chile & /

Ontramit: Estados Unidos, Canad4, Triangulo Norte y EFTA

Onnegotiation Unidn Europea
Without FTAs (Next: Korea, Dominican Republic)
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If Colombiawas to be seen as a company, one —3 Transformacin
could say

Sectores cie clase mundial

Our sales force is doiraygreat job )
2LISYAY3 ySég o0dzaAySaa 2LILI2

...however, in order to succeasle must
strengthenour productive capabilities.
Our productive forces must be revamped.

But, ¢ how?
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A publieprivate partnership,aimed at developingvorld-class sectorsThe program
Intends to develop and execute business plans aimed at boostiagomic growth
as well agjeneratingskilledjobs The strategy encompasses both, established ant
emerging sectors.
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Stimulating tﬁgm(u:levelopment of Promote theﬁé””é”\"félopment of world
ESTABLISHEHECTORS classperformers ofNEW AND

into world class EMERGING
performers sectors
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A contestbased on open processeparticipation and B . TR macti
i ‘-'Pmumm
well structured methodologies Sectorsdedase mundil

EVALUATION
JURY

NEW &
EMERGING .|

Proposal Proposals DNP SECTORS ¢

from CPC

Market different AltaConsejeria
Terms sectors Competitividad
Proexport

Co-financing Bancoldex

ESTABUSH§®%
SECTORS &F,

Team work

McKinsey&Company

International consulting firm - Definition process
Methodology+ Internationalvision
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plansleading to becomeworld classperformers P scors decsemong
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Stimulating the development @STABLISHE Promote the development dNEW AND
SECTOR®So0 world class standards EMERGINGectors to reach world class leve
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Textiles,Confecciones, Cosméticos y

Disefio y Moda p Articulos de ase0 .
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Each one of the 8 business plarclude an analysis B Vbt
of — done

[ wCurrent market size anplotential.

wMajor global players in thisector.

wGlobal BesPractices.

wTrends: consumption, growth, supply, demand,
competition, niches.

w Opportunities.

wCurrent stateof the sector.

wColombia's competitive positiocompared to other relevant
countries.

w Competitive gaps compared to world class players.

wGaps inestpracticesadoption.

wlLongterm aspirations.

w Strategic plan.

wSchedule oplanned activitiesgoalsand people in
charge.
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Thebusinessplansincludeinitiatives along four
key topics...

HUMANRESOUROEEVELOPMENT

Pertinencejmproved skillsreadiness and retention in th

industry.Bilingualismand promotion ofuniversityindustry

LEGAL AFFAIRS & REGULATION

Pl

INDUSTRY DEVELOPMENT & PROMOTION

ACTIONPLAN

INFRAESTRUCTURE

184
Initiatives
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http://translate.google.com/translate_s?hl=es&sl=es&tl=en&q=EVALUACION
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&source=translation_link

