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INFLUENCING ATTITUDES AND SKILLS FOR ENTREPRENEURSHIP AND SME GROWTH IN THE FORMER YUGOSLAV REPUBLIC OF MACEDONIA AND SOUTH EAST EUROPE 
A seminar organised by the OECD LEED Trento Centre for Local Development 
In collaboration with the Agency for Entrepreneurship Support of the Republic of Macedonia
DRAFT SEMINAR AGENDA
27 February 2006
Conference Hall “AMBASSADOR”, Best Western Hotel

Skopje
Rationale
Entrepreneurship is one of the most important drivers of local economic development. New firm formation and the activities of small and medium-sized enterprises (SMEs) help drive job creation and economic growth through accelerating innovation and promoting the full use of human, financial and other resources. The vitality of the new and small firm sector is therefore a major determinant of local and national competitiveness.  

Public policy can play a significant role in enhancing entrepreneurship performance by tackling the various market failures that can occur, for example in the supply of finance, premises, training and business advice, and by helping to overcome learning failures within local economies by building firm competencies and networks for knowledge exchange.  Local governments and development agencies are very active in the design and delivery of entrepreneurship programmes.  This includes intervention to encourage more entrepreneurial attitudes, support for training, improving access to finance, promoting exports and internationalisation, supporting innovation and developing business networks and clusters.  

For more than 20 years the OECD Local Economic and Employment Development (LEED) Programme has provided a forum for national and local governments and development agencies to assess and exchange information on entrepreneurship policy development at local level.  Since 2004, through its Trento Centre for Local Development (www.Trento.oecd.org), the LEED Programme has extended its reach to enable agents in member and non-member countries in central, east and south east Europe to join this forum for information exchange and problem solving in local development policies.  As part of this work, the Trento Centre is organising a series of capacity building seminars in south east Europe to assess how to face key challenges in the area of entrepreneurship policy development.  The following issues are covered in the series: 

· Financing Entrepreneurship (Sofia, Bulgaria 17 March 2005); 

· Strengthening Local Clusters (Belgrade, Serbia 11 April 2005); 

· SME Internationalisation (Podgorica, Montenegro 13 April 2005);

· Promoting SME Innovation (Brčko, Bosnia and Herzegovina 19 October 2005), and

· Influencing Attitudes and Skills for Entrepreneurship & SME Growth (Skopje, Former Yugoslav Republic of Macedonia 27 February 2006).

These seminars are a follow up of the Trento Centre capacity building seminar on entrepreneurship held on 13-17 December 2004 in Trento (for more information, please see www.Trento.oecd.org). This seminar assembled representatives of central authorities responsible for shaping national SME policies and local small business development practitioners from OECD countries and countries of central and south east Europe.  Based on the case studies developed by trainers and participants and on study visits to the Trento Province SME related institutions, the group analysed the key instruments and delivery methods used to i) improve SME access to finance; ii) develop entrepreneurship skills; iii) promote SME innovation, iv) strengthen local clusters; and v) promote SME internationalisation.  The seminar in Macedonia will continue the work on the case studies identified during the Trento seminar and will further explore the theme of Entrepreneurship Spirit and Skills. 
General information

Aims of the seminar: 

· Consider what hinders more positive attitudes towards entrepreneurship activity in south east Europe and how policy can intervene to encourage attitudes that better reflect the real risks and rewards of entrepreneurship.    

· Consider where managerial capacities are weak in SMEs and assess the instruments and approaches available to improve SME management skills in south east Europe.
Participants

The seminar is open to 30 participants from FYROM and other OECD member and non-member countries.  Representatives of the following groups will be participating in the seminar:

· National, regional and local governments;

· Business forums, e.g. chambers of commerce, trade federations, financial institutions;

· Local and regional development agencies;
· The education and training sector;

· International organizations providing assistance to the development of the SME sector.
Language
English 

Site of the seminar
Conference Hall “AMBASSADOR”, Best Western Hotel, Guro Strugar 11, Skopje
Suggested hotels
	Best Western Hotel Turist - Skopje

"Guro Strugar" 11

1000 Skopje

Tel.: +3892 32 89 111

Fax: +3892 32 89 100

bestwestern@hotelturist.com.mk
www.bestwestern-ce.com/turist
	Single room: 95 Euro

Double room: 95 Euro

Apartment: 117 Euro
Breakfast included

	Holiday Inn - Skopje

"Vasil Agilarski" 2

1000 Skopje

Tel.: +3892 329 29 61

Fax: +3892 329 29 87

conference@holiday-inn.com.mk
www.holiday-inn.com 
	Single room: 95 Euro
Breakfast included




For further information please contact:

	International Participants
Ms. Alessandra Proto
OECD LEED Trento Centre for Local Development 

Phone:  (39) 0461.277.602 direct


(39) 0461.277.600 switchboard

Fax:
(39) 0461.277.650

E-mail: alessandra.proto@oecd.org   
http://www.trento.oecd.org
	Local Participants
Mr. Vladimir Sarac 
Director of the Agency for Promotion of Entrepreneurship of the Republic of Macedonia

Phone : (38) 923 120 132

Fax:      (38) 923 135 494
E-mail: sarac@apprm.org.mk
http://www.apprm.org.mk


	9.00 – 9.15
	Registration of participants
	

	9.15 – 9.30
	Opening remarks
	Mr. Vladimir Sarac, Director, Agency for Promotion of Entrepreneurship, FYROM

Mr. Peter Tatarko, Co-ordinator, OECD LEED Trento Centre for Local Development
Mr. Blerim Zlatku, State Counsellor for Entrepreneurship, Ministry of Economy, FYROM

	9.30 – 11.00
	CULTURE AND ATTITUDES TO ENTREPRENEURSHIP: THE CHALLENGE 

	
	This session will analyse the attitudes people have to starting and running small businesses.  Surveys often show that significant groups of people who might benefit from starting or running a business are put off by lack of confidence and information on opportunities or a low esteem for entrepreneurs in society as a whole.  The sessions will examine what policy can do to overcome these problems and create a more entrepreneurial culture.  

	9.30 – 10.00
	Introduction to the issues and policy levers.
	Ms. Anne Kovalainen, Professor, Turku School of Economics and Business Administration, Finland 

	10.00 – 10.30
	Entrepreneurship attitudes in Macedonia and south east Europe: policy needs and existing responses
	Mr. Vladimir Sarac, Director, Agency for Promotion of Entrepreneurship of the republic of  Macedonia, FYROM

	10.30 – 11.00
	Debate

	11.00 – 11.30

	Coffee break 

	11.30 - 13.00
	SME MANAGEMENT SKILLS
This session will analyse the management skill gaps that often prevent SMEs from achieving their full potential.  For example, management skills for business planning, exporting, innovation, and financing are critical to SME growth and survival.  Various initiatives can be used to support SME management capacities.  Examples include seminars, mentoring and consultancy.  The session will discuss the potential for introduction of such initiatives in south east Europe.    

	11.30 - 11.50
	Introduction to the issues and policy levers.
	Mr. David Crichton, SME policy consultant, United Kingdom

	11.50 - 12.10


	Current policies and challenges in Macedonia
	Mr. Sasa Sindiloski, Head of department for entrepreneurship support, Ministry of Economy, FYROM

	12.10 - 13.00


	Debate

	13.00—14.00
	Lunch 



	14.00 – 15.00
	WORKSHOP:LOCAL PROGRAMMES FOR ENCOURAGING ENTREPRENEURSHIP SPIRIT AND SKILLS
The workshop will be dedicated to local SME innovation promotion tools in south east Europe.  Based on case studies prepared by participants prior to the meeting, the workshop will analyse the concrete steps necessary to set up and run an initiative to encouraging entrepreneurship attitudes. The objective of the workshop is to provide recommendations, know–how and contacts for participants wishing to improve SME management skills and to set up similar programmes in their regions. 

Two case studies will be presented. During the presentation, the speakers will address the following questions: why was this project set up (what need was it responding to)? What were the objectives? How was it created (step by step explanation)? What are the identified results? What went wrong? Useful lessons for those who would like to set up a similar initiative. 
Moderator:  Ms. Anne Kovalainen, Professor, Turku School of Economics and Business Administration, Finland
· The case of FORMAPER: the Agency of the Milan Chamber of Commerce for training to entrepreneurs, by Federico Montelli, Director, FORMAPER, Italy
· A case study from South East Europe (Tbd)


	15.00 - 16.00
	CONCLUSIONS

	15.00 - 15.30


	Key lessons from the day and recommendations
	Ms. Anne Kovalainen, Professor, Turku School of Economics and Business Administration, Finland

Mr. David Crichton, SME policy consultant, United Kingdom

	15.30 - 16.00


	Closing remarks
	Mr. Vladimir Sarac, Director, Agency for Promotion of Entrepreneurship, FYROM

Mr. Peter Tatarko, Co-ordinator, OECD LEED Trento Centre for Local Development
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In the framework of the Italian participation in the stabilisation, reconstruction and development of the Balkans (Italian Law n. 84/01).
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