Economic Governance in Egypt – Challenges in introducing RIA
Recent Developments

Egypt has taken major steps to address impediments to economic growth and opportunities for business and wider civil society to join-in the benefits of an open market economy. 

During the 1990s, Egypt pursued successful macroeconomic stabilization policies and began the structural reform programs needed to put the country onto to an export led - high growth path. However we constantly faced legal challenges from our past, so the need for sustained regulatory reform has become ever more evident.  
Several attempts, by individual government institutions and Ministries allowed Egypt to qualify and then to join the OECD Declaration on International Investment and Multinational Enterprise Initiative. Egypt has also joined the GfD component of the MENA Initiative on governance and investment development.
Recent success and recognition from the international community of our efforts are encouraging to the Egyptian reform leadership and to mention a few citations that include:
SLIDE
· Egypt has made impressive progress in reforming its investment policies in recent years 
OECD: Egypt Policy Review, 2007
· Egypt is the first Arab and first African country to join the OECD Declaration on International Investment and Multinational Enterprises. OECD 2007
· “Egypt’s reforms went deep. They made starting a business easier, slashing the minimum capital requirement and halving start-up time and cost” Egypt is one of the top reformers worldwide in the ease of doing business.. Doing Business 2007, World Bank
· “Egyptian reforms could herald more foreign investment “ Egypt ranked the 33rd worldwide for its investment performance in year 2007, out of the 66th in year 2006 and 126th in year 2005 – UNCTAD 2007
These indeed are very encouraging achievements that allows us to point toward real progress in implementing our reform policies. However I wish to step-back and tell you about - The Biggest Challenges to Economic Reform in Egypt
My Government recognizes the demographic pressures of a 2% population growth rate, a 9% unemployment rate and a poverty level over 40%. We also recognize that time is no longer on our side and we need to: 

· Grow the economy at a faster rate than the population

· Create millions of new jobs to alleviate poverty

· Build and harness our Egyptian human capital

· Strengthen the private sector in both the business and professional communities

This will not be easy to accomplish and we must have sustained policy commitments and well grounded and systemic implementation mechanisms to reach success with these goals. We also must articulate our approach not only internationally and to our regional partners in forums such as this, but to our civil servants, business community, and the wider Egyptian society in a manner that they understand, accept, and join-in to work together toward success.  
This brings me to a critical point of:
Setting the Priorities of Economic Reform in Egypt
The framework and benchmarks that guides my Government’s approach includes both economic and regulatory reforms that are:

· Comprehensively – tackling on all fronts the impediments to economic growth; that are
· Demand driven - responding to the business community, professional groups and wider civil society to help ensure sustained reforms BY
· Revamping - our institutional legacies to create legal and regulatory frameworks to support growth and competitiveness; that in turn
· Generates - an open and transparent dialogue among all key stakeholders interested in well-being of Egyptian society.

However, even within this dynamic framework we, like all Governments, must set priorities of reform initiatives that are clear, realistic, and have measurable results. These are, from the perspective of the Government of Egypt are to:
· Eliminate barriers and red tape. -> Shrink bureaucratic interference
· Reduce cost of entry -> Lessen cost of business
· Allow investors to make sound decisions -> Open communication on policy and regulations
· Level playing field -> Competition policy for Egyptian and international investors
Let me now focus on the theme of this session,
 “Challenges undertaking RIA and introducing RIA systems” in our region, and what we in Egypt are doing to effectively prepare for a meaningful use of this economic governance tool.
 Egyptian Regulatory Reform Initiative - Strategic Goals
My Government has recently embarked on a new, aggressive program of regulatory reform to address the priorities which we have set in our economic reform programs and to underwrite the longer-term strategies to revamp the structures of economic governance. 

The Regulatory Reform Initiative has four (4) key deliverables that we must reached over the next 18-24 motnhs 

· Inventory of Regulations – in each of the participating Ministries that will encompasses all laws and subordinate regulations / decrees that affect individual citizens and businesses;

· Review of Regulations – that will be undertaken by a central authority in consultation with each of the participating Ministries; 
· E-Registry – the electronic registry of all laws and regulations will be the outcome of the combined inventory and review stages of this reform initiative 

· Regulatory Impact Assessment (RIA) – the overarching objective is the adoption by my Government of the principles of regulatory impact assessment as the foundation of economic governance for Egypt.
To accomplish these goals we have a political strategy of the Ministerial Group of the Productive Sector chaired by Minister Rachid Rachid that includes 13 Ministries.
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We are also developing a Communications and Consultation Strategy as a pro-active branding and communications campaign to reach-out to Egyptian to encourage them to understand, accept, and join-in to work together toward a common success.  

Our program includes:

· A comprehensive ICT strategy where ICT hardware/software is combined as an enabling networked service to enhance the stakeholders’ advocacy, MIS and database communications systems.
· A Legal Strategy that crafts the regulatory reform initiative to Egypt’s existing legal procedures and protocols that is vital to success.
· Economic Impact and Monitoring Strategy to build support for the reform initiative includes aadaptation of the Standard Cost Model to estimate and quantify the cost-savings of the Egyptian reform initiative and disseminating to private sector stakeholders progress in matching Egyptian indicators to regional and international norms. 
Lastly, our Regulatory Reform Initiative or as we call it – ERRADA – has the formulation of a RIA Development Strategy as the end goal. We believe the adoption of the principles of regulatory impact assessment in a practical, meaningful and coherent manner carefully attuned to the norms and culture of Egyptian society will have a lasting impact on the future of the economy and the well being of all Egyptians – THANK YOU.  . 
On behalf of myself and my colleagues of the Egyptian Delegation, I would like to thank the OECD and the Government of Turkey for inviting us to attend this forum and giving us the chance to introduce our regulatory reform initiative as we are formally launching it.
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