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How bad is the economic crisis?

‘a once-in-a-century credit tsunami' It has 'turned out to be much broader
than anything | could have imagined'

Alan Greenspan, October 2008

'These unhappy times call for the building of plans that build from the
bottom up and not from the top down, that put their faith once more in
the forgotten man at the bottom of the economic pyramid.’

Franklin D Roosevelt radio broadcast, 7 April 1932

Local approaches such as community capacity building and local
enteprise can complement national strategies reacting to the crisis...



Community Capacity-Building
and Local Economic Development

Creating and preserving economic activity in
face of deteriorating economy

Social capital develops trust, so business is
easier and less costly

Community reconstruction will depend on
markets, capital, enterprise

Social economy = interaction of state, market,
household, grant economy O



Building community capacity — more
than community development

Support entrepreneurship and economic
development (private, social) — especially
locally ‘rooted’ businesses including SMEs

Design and Co-produce public services,
facilities and infrastructure

ldentify and maintain community ‘assets’

Build and retain communities” human capital
leadership
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Business advantages in all areas

Deprived localities have lower incomes,
employment, owner-occupied houses, but ....

e Often strategic locations at heart of business,
transport and communication centres

 Presence of local market demand
* Integration with regional clusters

 Available human resources .



Economic development

* Social enterprises, community businesses, micro
finance, SMEs

* Build social capital — volunteering, stakeholding,
networks

* But also build and support businesses too —
because ‘scale’ matters...
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http://www.drivenmg.com/blog/wp-content/uploads/2009/04/mcdonalds_logo.jpg
http://demo.conserveitalia.it/index.php
http://www.tescoreports.com/crreview08/index.html
http://www.google.co.uk/imgres?imgurl=http://www.oostburg.k12.wi.us/ohs/activities/HandsOn4Teens/Images/logo-subway.jpg&imgrefurl=http://www.oostburg.k12.wi.us/ohs/activities/HandsOn4Teens/index.html&h=374&w=1288&sz=126&tbnid=pcvtFxv0RWQXTM::&tbnh=44&tbnw=150&prev=/images%3Fq%3Dsubway%2Blogo&hl=en&usg=__ZSUrwz-H8pxrNKvkL-A2Ei1QEQU=&ei=7D4ZSrzJF6a6jAfUj_3jDA&sa=X&oi=image_result&resnum=1&ct=image
http://www.co-operative.coop/

Local Multiplier Effect*

‘Locking in” knowledge, finance, income, resilience,
enterprise...

Businesses and services User led, co-
buying and trading locally produced or
Replacing ‘imports’ Ioca!ly owned
services
with local products ¢

—and externally

delivered services \
with locally

designed activity

Attracting

& money, wages
and investment
into locality, but
increasing local
earnings and
spending

Local Multiplier
Effect driving up
social capital
and economy

Promoting and
supporting innovation | %
in business and in
public services

Building social
capital — networks,

Pl volunteering,
Supporting local X community
employment and activities, culture

enterprise Increasing knowledge,
skills and leadership
held in community

*Adapted from NEF (Peter Ramsden)



Choosing SMEs to support?

 Wide definitions are best ...

* Family firms, social enterprise, new business
start ups, technology transfer spin outs,
franchises, small public services (dependant
on state funds)

* Prioritise according to location (assets,
viability) and circumstance (not preference or

dogmal)
O



