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EAP Task Force W ater Program m e

1.M onitoring water sector reform , 
including achievem ents in reaching 
the M DGson water

2.Legal and institutional reform s

3.Prom oting financial reform  and 
m anaging their social im pacts
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M onitoring W aterSectorReform s

• Preparation ofkey m essages and indicators on 
w atersupply and sanitation in EECCA for the
EECCA Environm entStrategy Progress Report

• In 2006: Collection ofw aterutilities perform ance 
data in four countries: possibly Russian
Federation, Kazakhstan, Kyrgyzstan and
Tajikistan

• In 2007: Report on state ofthe w atersupply and
sanitation sectorin EECCA for « Environm entfor 
Europe » Conference in Belgrade
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Prom oting Legaland Institutional
Reform s

Assessing obstacles and opportunities for PSP in EECCA 
(joint activity w ith the W orld Bank)
– Paperon PSP in Russia and on international private sector

activities prepared for Yerevan M inisterial

– Private sectorroundtable held priorto M inisterial

– In 2006/2007, w orkshop to assess the situation w ith the
participation ofthe dom estic private sectorin W SS

G uidelines for perform ance-based contracts betw een
m unicipalities and utilities
– Guidelines published and dissem inated in various events

– In 2006/2007, itis planned to provide assistance to several
m unicipalities in assessing existing perform ance contracts, 
and developing recom m endations for im provem ents –
Expressions ofinterestsought
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Prom oting financialreform s and m anaging their 
social im plications

Developing financing strategies for the w atersupply

and sanitation, including a social assessm ent

– Financing strategy for the urban w atersupply and sanitation

sectorin G eorgia finalised in 2005.

– In 2006/2007, new  projectcurrently underpreparation in 

M oldova, follow ing expression ofinterest. Co-financing from

the EU W aterInitiative Finaning W orking G roup.

– In 2006/2007, one additionalprojectplanned in CIS-7 –

expressions ofinterestsought.
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Prom oting financialreform s and m anaging 
their social im plications (continued)

Developing a financialplanning toolfor m unicipalities

– Firstpilotproject im plem ented w ith Bishkek Vodokanal, finalised in 

2005

– M anualand financialplanning toolnow available

– Second pilot projectw ith Arm vodokanalin Arm enia started beginning

2006.

– In 2006/2007, Expressions ofinterestfor a possible third project

sought

Strengthening financialm anagem ent capacity atthe local level

– In 2006/2007, launch ofa training program m e involving a « train-the-

trainer»  approach
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Inputs for the Environm entfor Europe 
Conference, Belgrade 2007

Contribution to EECCA Environm ent
Strategy Progress Report (Category 1 
docum ent)

Synthesis report on the status ofthe
w atersupply and sanitation sectorin 
EECCA and the opportunities and
challenges in financing the w ater
related M DGs in EECCA


