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Past EAP Task Force work on water 
utility benchm arking

• Collection ofbenchm arking inform ation in m ore than
400 waterutilitiesin EECCA

• 9 EECCA countries covered (Arm enia, Azerbaijan, 
Georgia, Kazakhstan, Kyrgyzstan, M oldova, Russian
Federation, Tajikistan, Ukraine)

• W orkcarried-outin 2001-2003, using W orld Bank
Benchm arking Toolkit

• Data seriesfor m ostcountries end in 2002

• Data has been usefulto prepare W SS statusreports 
for Kiev and Yerevan M inisterials

• Data has been published on OECD and IB-Net
websites
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Key m essages from the data

W atersupplyand sanitation infrastructure isdeteriotrating
further
– Unaccounted-forwaterincreasesin m anycountries

– Continuityofsupplydecreases

– Costrecoverylevels stagnate or deteriorate

Atthe sam e tim e som e countries have undertaken reform sin 
line with the Alm atyGuiding Principles
– Introduction ofm etering policies have helped reduce water

consum ption

– Tariffsetting policies have been im proved

– Perform ance contracts are being used in som e m unicipalities

In Yerevan som e M inistersindicated thatm ore recentdata 
provide a m ore positive picture
Hence, there isa need to update the perform ance data series, 
and to verifywhetherthese policieshave an effect
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Continuity of Service
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Unaccounted for w ater
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Cost recovery
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Planned work on utility benchm arking

• W orld Bankhas recentlybeen updating data sets for 
Ukraine (2004), Georgia and Arm enia (2003) and
envisages som e m ore workin the latter two.

• EAP TaskForce isplanning to launch a projectto 
collectdata in four countries (possiblyKazakhstan, 
Kyrgyzstan, Russian Federation, and Tajikistan), 
and collect2005 data where possible

• Looking for partnersin these countries to support 
the workon updating the indicators

• Planned to use the updated W orld Bank
Benchm arking Toolkitto carry-outthe work
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Publication ofthis data in several
reports

EAP Task Force Report on the status ofthe w ater
supply and sanitation sectorin EECCA

Publication on the new , updated W orld Bank
Benchm arking Toolkitand refurbished IB-Net/ 
W orld Bank w ebsite

EECCA Environm entStrategy Progress Report –
a publication for the «Environm entfor Europe» 
conference in Belgrade in 2007
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EECCA Environm entStrategyProgress
Report

EECCA Environm entStrategywasadopted by M inistersof
Environm entattheirpreviousm eeting in Kiev, 2003
EAP TaskForce m andated by M inistersto facilitate and m onitor 
the im plem entation ofthe Strategy
Progressreport willbe prepared as a « category1 » docum ent 
for the Environm entfor Europe M inisterialConference in 
Belgrade, October2007
EECCA Environm entStrategyhas7 objectives. One sub-
objective relates to « Im prove the m anagem ent of m unicipal 
water supply and sanitation infrastructure »
3-4 page chapterassessing progressin im proving watersupply
and sanitation in EECCA willform part ofthe report
Group ofSenior Officialsto provide an analyticalinput into this
chapter
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StrategyProgressReport: Background

A chapter on progress in the water 
supply and sanitation sector in EECCA 
will provide som e of the key indicators 
and trends that characterize the sector 
for the past years

The paper “Proposed Analytical 
Approach and Key M essages on W SS”
is intended asa basis for discussion
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Structure and purpose of the paper

Structure of the paper

Proposed aggregated indicators to capture the key trends 
throughout the region

The questionnaire annexed, which is proposed to be addressed 
to EECCA authorities responsible for com m unal services

Purpose of the paper

Delegates are invited to com m ent on:

-the relevance of the selected indicators

-the appropriateness of the key m essages

-the questionnaire annexed
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Proposed indicators

Key status indicators to 
characterize the situation in 
the EECCA W SS sector

Countries where people receive 
water for m ore than 20h per day 
(on average)

Countries where unaccounted 
for water stands at m ore than 
30%  of total water production

Countries where the average 
water tariff covers 100%  of 
operational costs (excluding 
capital costs) or m ore

Key progress indicators to 
characterize policy action to 
reform  the EECCA W SS sector

Countries where m ore than 30%  
of water connections are m etered

Countries where tariff setting 
m echanism s have recently been 
reform ed according to best 
international practice

Countries where there are at least 
5%  of the population are served 
by utilities that have a 
perform ance-based contract with 
the owner of the infrastructure
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Health Im pact Indicators

Countries  where the m icrobial and/or chem ical 
failure rate of drinking water exceeds 10%

Countries where national surveillance, early-warning 
and response system s for waterborne diseases in 
place for priority diseases

Countries where national reporting system s provide 
data on m ortality  due to unsafe water, sanitation and 
hygiene
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Picture based on the data currently 
available

Status indicators
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An up-date of the figures is expected in the second half of the 2006 
year  (to include figures for 2004 and 2005 for a num ber of countries)
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Key m essages (1)

Negative trends

Deterioration of the overall 
situation (quality of water 
services)

Increased num ber of water 
supply disruptions, pipe 
breaks and UfW

Tariffs do not cover 
operational costs; fall of 
investm ents in m aintenance 
and renewal of W SS 
infrastructure

Positive signs
Revival of the econom ies 
of m ost EECCA 
countries creates a 
favorable context for 
sector reform
Increased level of 
m etered water 
consum ption
Im proved collection of 
billed water charges
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Key m essages (2)
Infrastructure

In term s of water quality and resulting health im pactsthere is an alarm ing 
situation.  Especially, 
-in rural areas; and
-in the poorest EECCA countries.
Adverse environm ental im pacts -substantial proportion of the collected 
wastewater is discharged into water bodies without any treatm entaffecting 
the quality of the raw water.

Institutional and Legal Reform s
Institutional and legal reform s have been undertaken in EECCA, though 
the m easures are partial and progress is very uneven: som e progress at 
national level; little progress at m unicipal level; while in rural areas the 
institutional set-up should be created alm ost from  scratch.

Recom m endations
Need for a shift from  developing to im plem enting laws and regulations, as 
well as from  central to local governm ents and utilities; m uch m ore attention 
to rural areas; 
High relevance of sound strategic planning and integration  of water-related 
objectives into national policies, incl. PRSPs; need to link the water sector 
reform  with achieving the internationally agreed water targets (M DGs). 
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Q uestionnaire

Questions to the State com m ittee of Housing and Com m unal Services,
or Gosstroy(or their equivalents), the M inistry of Finance 
(Dept of HCS sector financing), the M inistry of Econom y etc.:

• am ount of drinking/potable w ater sold by the W SS industry, and 
the proportion of m etered drinking/potable water users

• num ber of utilities/enterprises providing W SS services
• average level of tariff rates for water supply and sewerage; in 

nom inal term s and as %  of the rate which would allow to fully cover 
the O&M  cost (the O &M  cost recovery tariff, som etim es also called 
the Econom ically Justified Tariff (EJT) -it m ay also include a 
regulated profit m argin ) 

• average collection rate (current year revenues (cash basis) to 
current year billing), all consum ers, and by consum er category

• level of public operational subsidies to the utilities providing
W SS services,level of in-kind subsidies to som e consum er 
categories (discounted tariffs or free services) 

• level of capital investm ent in m unicipal W SS infrastructure, of 
which what is the level of investm ent in water supply; and the m ajor 
sources of finance for investm ent

Trends 
(2002-
2005)
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Q uestionnaire (continued)

• … where the ow nership rights for the W SS infrastructure 
were properly registered

• … where the W SS infrastructure (state-or m unicipality-owned) 
was transferred to the water utility on the basis of a
contract/agreem ent on transfer of the fixed assets

• … which had signed perform ance-based contracts with 
W SS utilities (only state-or m unicipality owned !),with 
rem uneration/sanctions depending on som e perform ance 
indicators (incl. service quality)

• Has a specific/dedicated tariff regulation for W SS services 
(or for W SS and other com m unal services) been adopted in 
your country? Has an Affordability check becom e a part of 
the tariff setting procedure for W SS ?

• have professional regulatory bodies regulating tariffs for 
W SS services (or for W SS and other com m unal services) 
been established? 

Proposed deadline for draft filled-out questionnaires is July 1, 2006 

to list 10 
biggest 

m unicipalities 
in your 

country …

Yes/No


