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O bjective and scope of the publication

The objective is to synthesise and 
dissem inate the lessons learned from  the 
FS case-studies on M SW , im plem ented so 
far in EECCA countries as well as in som e 
EU accession and candidate countries.  

The publication also reflects on the FS 
m ethodology and FEASIBLE com puter tool 
which have been continuously developed, 
assessing their present status and 
identifying possible areas for developm ent 
and im provem ents.
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Structure of the publication

Executive sum m ary with m ajor findings and 
recom m endations

Status of the sector(key drivers and recent trends, 
benefits from  sound waste m anagem ent, institutional 
set-up, status of services and of the infrastructure, key 
problem s and challenges)

W hy Financing strategies and FEASIBLE tool?

Financing Strategy applying FEASIBLE com puter-
based tool– concept and key steps

FS case-studies for M SW  sectorim plem ented so far

Lessons learnt from  the FS case-studies and 
policy recom m endations

Developing FS m ethodology and im proving 
FEASIBLE tool  
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M SW  sectorin EECCA: a global picture

Drivers and trends
– Production & Technologies
– Consum ption waste generation and com position

– Rebuilding cities: construction and dem olition waste

Dem and for infrastructure capacity and for 
Recycling

The sector
– Service 

– Technologies

– Infrastructure 

Benefits from sound M SW
– Environm ental

– O ther(health and qualityof life, em ploym entand 
poverty, etc.)  
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Status of the M SW  sector in 
EECCA (1/2)

Institutionalset-up and key actors
– Organisation, regulation and governance

– W ho does what

– W ho pays for what

Status of the services and the 
infrastructure
– Coverage and collection rate

– Disposalin dum psites

– A «grey» econom y
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Status of the M SW  sector in 
EECCA (2/2)

Key w eaknesses
– Institutional, organisationaland governance

– Policyinstrum ents

– Enforcem entand com pliance

Consequences
– Poorenvironm entalperform ance

– Consequences on health

– (Alm ost) no investm ent

– Excessive costof operating and rehabilitating the 
non-optim alinfrastructure 

– O therm issed opportunities
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W hy financing strategies

– There is a need for strategic planning for M SW  
infrastructure,

– while Soviet-style approach to planning failed in 
m any countries and provinces. 

– Recent developm ents in the public budget 
planning also generated dem and for a sector-
specific planning tool

The FS m ethodology and the com puter-
based FEASIBLE tool w ere developed to 
address the need
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FS m ethodology applying FEASIBLE tool

Key steps:

delineate the region and set long-term  objectives and 
targets for each group of m unicipalities;
define a scenario (a set of m easures and investm ent 
projects) to achieve the targets;
calculate expenditure needed for im plem enting the 
scenario; 
m ake projections for volum e/structure of finance 
available (all sources and instrum ents) of finance
assess affordability of the scenario for households 
(tariffs and user fees) and for the public budget 
(capital expenditure program m e, operating subsidies 
and social support m easures)
calculate the difference between the expenditure 
needs and the supply of finance (the cash flow gap) 
if necessary revise objectives/targets and/or financing 
to balance expenditure needs with the finance 
available
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FS case-studies

In EECCA:

Arm enia (Lori and Shirak provinces/m arzs)

Ukraine (national)

Russian Federation (Novgorod, Yaroslavland 
Rostov oblasts, St. Petersburg city and Leningrad 
oblast, the M ineral water region, Caucasus) 

EU accession and candidate countries:

Bulgaria (Vratza/M ezdra)

Latvia (national) 

Poland (Zachodnipom orskie province) 

Turkey  (national)
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Key lessons learnt(1/2)

The currentsituation is notsustainable:
– Institutionally and financially
– Environm entalconsequences
The sector attracts private operators
– A lot of opportunities for rentextraction (atpresent)
– But willitrem ain attractive if operators have to com ply with

environm entaland econom ic regulation?
Technology choice is constrained by the capacityto investand 
finance operations(the affordabilityissue), and by the statusof 
the m arketfor recyclables and recovered m aterials
– Feasible technicaloptions to collectwaste in the region
– Feasible technicaloptions to treatcollected waste
Revenues from user charges are w ellbelow the optim al level
– User charge revenues are low and collection rate is low –

billing and collection m echanism m atters
– Tariffs/charges could rem ain below affordability thresholds, 

even if operators com ply with environm entalregulation
– W illingness-to-payand collection efficiencyincrease with the 

qualityof the service
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Key lessons learnt(2/2)

Key issues to be addressed by a sound strategy
– Explore waste reduction incentives

– Explore alternative technologies to collect and treat 
dom estic waste

– Explore options for infrastructure optim isation

– Address the specific issue of rural areas

– Assess the proceeds from  recyclables

– Identify incentives for operators to com ply to norm s and 
standards

There is room to lim itfinancialneeds
– The benefitsfrom inter m unicipal cooperation

– Alternative business m odels (e.g.the articulation of the 
inform alsector in collecting recyclables)

There are options to generate additionalrevenues:
– User charges: rates and collection m echanism s

– Recycling

– Lim ited reliance on public funds
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Nextsteps

Yourcom m entson the structure and key
lessons

Draftthe publication and invite com m ents

Dissem ination workshop 

Generate additionalexperience
– A varietyof territories

– Additionalrevenue stream s

– Towards national strategies

THANK YOU !
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