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Presenter
Presentation Notes
My name is Geir Ellingsrud. I am the rector of the University of Oslo. This is an elected position and I’m in the middle of my first period.  

Litt om deg selv. 

I’ve been invited to give this presentation, which is a brief overview of how the university of Oslo aim to improve quality in research, and we’ll also take a look at how this relates to ranking results.
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Perspective

• Capital city university - established. 1811.
• UiO = 1/3 in National HEI Research 

– One third of all funding from NRC; one third of all doctoral degrees; 
and one third of all publications

• 3 (or 5!) Nobel prizes - Chemistry, Physics, Economics
• EU Research

115 EU funded projects in FP6, ca. 20% coordinated by UiO, 
bringing in approx. €22 mill. 

– 7 Marie Curie Training Sites
• Home to 11 National/Nordic Centres of Excellence
• A little less than  30 000 students  
• A little more 6000 staff – about half academic

Europe World

THES 81 188
SJTU 19 69
Webometrix 4 46

Presenter
Presentation Notes
Let me first show you our standings on the current international ranking lists. 

As you can see, there are quite significant differences between these ranking lists. 

Times profile us as strong within the humanities and social sciences, but weak within IT and Engineering. This is true, as we do not have many studies within engineering. Still, we’re not quite content with the result. For the current year’s ranking, we have improved our data quality. But it remains to be seen if the actual result will be better or worse next year. 
	(Vi har gått nedover på listene til Times, vi tror årsaken er dårlige data og endringene som rankingen har gjennomført)

Shanghai is more balanced in their portrayal of our results. Our citition score is in overall good shape and we believe it will improve slightly in the coming years. The indicators used makes it different to change our position in this ranking more than a couple of places. 
  
Finally, we have the The Webometrics ranking, which is not of the same importance to us as the other two. 

(We believe that our placement in this ranking is influenced by on our policy to have open access to our grey papers (administrative dokumenter, håndbøker, manualer etc). As time goes by our position in this ranking system will probably decrease as others work to increase their visibility on the web
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Rankings do not tell the truth – nor do they lie 
• Ranking lists have specific focus dependent on the 

publisher of said lists – rankings seldom show the public 
what the universities want them to see

• They have come to stay and they have an impact
• They are increasingly used:

– by the media, 
– by students and their parents, 
– by policy makers, 
– even by the universities themselves.

Presenter
Presentation Notes
This is not new. We already know that the ranking systems only provide snapshots of our universities. But these rankings are still  used: 
	by the media, 
	by students and their parents, 
	by financing institutions, 
	even by the universities themselves. 

Indeed, we fully intend to use the forthcoming results from the Times ranking to argue for increased funding to the university sector in Norway. 

To get the most out of rankings, we believe that their users should understand that ranking systems only give a limited perspective on the standing of our universities. 

Furthermore, we also see it as in our best interest that the ranking lists are based on correct data. To do that we make sure that we can deliver all the data requested, within the definitions outlined, and we make sure our data has gone through a quality control system. 

We therefore expect the snapshot of our university to include correct and sufficient data to place us justly in their ranking system, while we still recognise the limitations of the ranking system in question. So even though the result is ’better’ our standing might not be. 

It is our belief that improved standings can only be caused by improving the quality of our research. Still, this is not why we choose this focus.
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They have impact

A study by E. Hazelkorn shows:
• 50% use their rank for publicity purposes
• 58% are unhappy  with their position
• 70% want to be in the top 10% nationally
• 71% want to be in the top 25% internationally
• 50% have formal processes review results
• 68% use them as management tools
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Principal  question

• Is it possible to describe the state of a university by one single 
number?

• A number even working for all universities?
• Obviously the answer is no – but still, one parameter may say 

something – and the change in one parameter says even more.
• A ranking can only give a snapshot of part of a university – but are still 

used by many as a measure of the over all quality.
• What to put in the ranking?
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Shanghai Jiao Tong University

Citation 
index

Nature & 
Science

Acad.  
perfor.

Alumni 
Nobels

Staff 
Nobels

Highly 
cited res.

20% 20% 10% 10% 20% 20%
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Times Higher Education Supplement

Peer 
review

Recruiter
s review

Number 
of 
citations

Staff to 
student 
ratio

Overseas 
staff

Overseas 
students

40% 10% 20% 20% 5% 5%
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Methodological weakness

• Two examples:

• Peer reviews: As any statistician knows,  it is a serious problem 
to pick the  respondents in a good, representative  way. THES 
is critisized for not doing that.

• Bibliographical approach: A risk of  bias between the different 
subjects – due to very different cultures.
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How UiO respond to rankings

Quality in research a strategic priority at UiO
Changes in ranking results are pleasant byproducts of 
improvements in research quality. By becoming better – we are 
ranked higher

In addition we can adjust the following to get better results
• Improve data by improved data harvesting and the quality 

control in our data delivery
• Active contact with the institutions that rank us - Improve the 

data by awareness of definitions
• Improve internal and external awareness on the significance of 

rankings 
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Tasklist

• Help more researchers, researcher groups and 
academic communities to achieve an international 
standard of quality.

• Conduct more proactive recruitment efforts
• Obtain more assets for research
• Secure more uninterrupted time for research
• Gain strength through cooperation
• Strengthen researcher education
• Create greater potential for new scientific 

development

Presenter
Presentation Notes
To accomplish this, the strategic plan outlines a list of tasks. Basically, these tasks can be broken down into one phrase: Focus on research quality. 

To be a bit more detailed:
We want to recruit more and better researchers, 
provide them with sufficient funds to perform their research, 
the opportunity for them to do their research in peace
Present new research opportunities and develop greater strenght through cooperation
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• Focus on quality
• The process is research driven and research focused
• The main goal is to give a comprehensive view of our 

strengths and our weaknesses.
• Research priorities creates a baseline for further 

development of our both our research- and our 
education portfolios

• Implementation begins this year

Process – Research priorities

Presenter
Presentation Notes
As a supplement to our research strategy, we have initiated a process called Scientific priorities. …List opp punktene på foilen

Drawbacks: It is no surprise that this process is time consuming. Although we’ve taken steps to insure that much of the minutiae was delegated to research administrators, the main work is on the shoulders of the researchers themselves. After the implementation of the Bologna-process some of our researchers do suffer from administrative fatigue.

Strenghts 
Focus on priorities, not on cutbacks
Inclusive process
Integrity of results
Multidimentional planning
Financing directly connected to results
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Rankings are here to stay 
They have a incredible high  impact – not always to best of the 

sector

Conclusion

Presenter
Presentation Notes
Conclusion. Our position in ranking system will most likely improve by our efforts, but our concern is to get better, not to get a better placement.
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