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Overview

¸ Examine economic feasibility analysis for IDM

¸ Challenges of implementing within government

¸ Facilitating IDM cooperation across public and 

private sectors

¸ Governance of inter-governmental partnerships



Complexity of IDM Increases with 

Level of E-government Services

Source: Gartner Group



Managing IDM as a Strategic 

Resource

¸Organizations must deal with 

external and internal forces

¸Must leverage resources and 

capabilities

¸Therefore, business case must be 

sensitive to strategic framework



Technology-Related Challenges of 

Developing IDM systems 

¸ Redesign operation 
processes congruently with 
software applications

¸ Integrate applications 
through one interface 

¸ Decide 

ï Develop in-house or 
outsource

ï Use standard off the shelf 
solutions or custom software

ï Big bang or incremental

ï Which standard to adopt

Diagram of Enterprise Web Portal

Source: McGraw -Hill


