






































































































































































































































































































































similar constructions. The institutions participate structurally in regional consultations /
bodies / links of (knowledge) alliances with strategic partners in the region, previously
referred to in the (public) domains.

During events, besides regular consultation, there are informal mechanisms and personal
meetings between administrators of higher education institutions, municipal/provincial
administrators, representatives of executive staff organisations, semi-government agencies, art
and cultural organisations and companies. The design of the education models and open
organisation of the institutions provide links to the surrounding area as a matter of course.

Subsidy schemes are major boosters of cooperation, which make intensification of regional
cooperation desirable. The G5 budget, for example, has intensified approaches to immigrants
and the RAAK (PRO) subsidies, knowledge development and valorisation with SME.
Compared to the problems of large infrastructural projects, alignment between training,
research facilities and the market for SME is less well organised. The question here is also
quite diverse and lacking structure.

Designing Cooperation

In the Rotterdam region there are many initiatives and alliances that receive some exposure.
Although large infrastructural projects can be seen everywhere, the knowledge institutions are
not always recognisable. The many, smaller alliances (work placement, completion of studies,
research, small projects and the like) are less well known regionally. The exposure and own
profile, however, is a significant feature when defining cooperation.

Among others, the intensity of cooperation depends on:
« The extent to which it fits an institution’s policies
« The extent to which expose is opportunity driven
o The funding structure
o The relations and efforts of the participants (personal and institutional)
« The duration and continuity of cooperation (SME often focused on short-term
cooperation)
o The interests of the participants herein
o The nature (policy-related, operational, practical experience, research, etc.)

The following types of alliances and mechanisms are noticeable in the Rotterdam region:

1. Voluntary agreements (JOS agreement, The Rotterdam Agreement, etc.)
These are concluded between Institutions/Training Centres at UAS or between
faculties and EUR and third parties. They mainly focus on strategic alliances and
conversion to operational impact.

2. University chairs, senior lectureships, knowledge centres (metropolitan issues with
the Faculty of Social Sciences, sociology capacity group, INHOLLAND dynamic of
the city, Rotterdam University senior lectureships for metropolitan issues in the port,
etc. For example, this concerns research into the metropolitan situation in Rotterdam.
University chairs could be positioned with social institutions in Rotterdam (such as
the GGD - Municipal Mental Health Service) and the IJS (individualised junior
general secondary education). In particular, such chairs have been set up in the
Erasmus MC. The mechanism is primarily geared towards development of new
knowledge and support of operational problems.

3. Holding and operating companies

Holding and operating companies are established to valorise knowledge. They
stimulate enterprise, support and create spin-offs, offer credit facilities, develop
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academic workplaces and enlarge the contract portfolio. They are mainly aimed at
valorising knowledge and commercialising activities.

4. Matching agencies and customer relations managers
Here, supply and demand is linked, varying from work placement and thesis subjects,
teaching apprenticeships to training tailored for companies. This is primarily geared
towards matching smaller parties with operational capacity. Additionally, multiple-
year agreements are initiated, concluded and maintained with (large) companies and
municipal services. Cooperation among institutions and cooperation between
institutions and companies is comparatively limited.

5. Provision of procedures for ‘Erkenning van verworven competenties’ (EVC,
acknowledgement of obtained competences) by assessment centres within HRE. EVC
is an instrument targeted at specific (continuing) education for employees of
companies.

6. Foundations (e.g. Area010, Rotterdam South Pot of Gold)
Foundations have been established for incubators and social projects, for example, in
which participants from institutions and training centres often hold management
positions. Although they have direct links with education, they have their own
responsibilities, visions and strategies. This focuses mainly on embedding knowledge
and training programmes in social projects.

7. Chain cooperation
In certain chains (e.g. care or medical chains, creative industry, education (primary
education, (preparatory) SVE (senior secondary vocational education), HPE (higher
professional secondary education), UE (university education) in the same sector there
is close cooperation in promoting contacts in the chain. In a certain sense, these
professional groups are related. Although several initiatives have been launched at
(preparatory) SVE and HPE, there is still a considerable disparity between university
education and higher professional secondary education.

Related to this, the business circles and knowledge institutions intend, with the strong support
of the municipality, to apply for funds from the national government and the EU to operate on
an international level.

It is important here to find a win-win situation for the parties, with clear communication of
expectations and interests. Various mechanisms, for example voluntary agreements and senior
lectureships, could be combined, but they are often independent as such. Senior lectureships
and university chairs, which seem to provide a connecting link among the various
mechanisms, play important roles in the creation, circulation and valorisation of knowledge.

The intensity of cooperation could vary according to integration of activities. These themes
and common interests, which have been laid down for the longer term, are clear here.

Examples of intensive cooperation:

Erasmus University, Woudestein location, Erasmus MC, Hoboken location, and the GGD
(Area Health Authority). These involve exchanges of knowledge in the following fields:
Economics of health care, the elderly population, supervision and compliance, social
innovation, prospective population epidemiological research, generation R. Both the outcome
of fundamental scientific research and the social significance of the research are important in
this teamwork effort.

INHolland University has intensive, broad teamwork in the Rotterdam South Pact (Rotterdam
South Pot of Gold and the Jonge Noorden op Zuid project office). INHolland University,
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which works in this with social institutions, the municipality, primary and secondary
education, plays a key role in the development of social work placement. It contributes to the
development of districts, transfer in the education chain and competences of higher
professional education students.

Rotterdam University

The programme and senior lectureship, Ideal Port, combines and facilitates the common
educational objectives of the Port Authority and university in practice, ultimately intended via
experiments to make (small-scale) test and research results applicable to the port. The senior
lectureship does this in cooperation with national and international expertise centres and
research institutes, with which (in collaboration with ACTP — the Academic Centre
TransPort) it enters into partnerships. The senior lectureship also stimulates the creative input
of students, pointing them towards new, unorthodox, future-orientated solutions (’extreme
solutions’) — an essential stepping-stone en route to the ideal port. The senior lectureship
generates, stimulates, collects and circulates knowledge in the area of ports, port authorities
and industry.

Delft University of Technology: fleshing out cooperation with the Port Authority/glasshouse
horticulture

Those concerned encounter a diversity of interests, connections, people and organisational
cultures. In cross-border cooperation it is important to align the personal aspirations and
skills, with specific attention for teamwork.

Design of programming and implementation

A clear definition of cooperation simplifies the step to design and implementation. In this
way, expressions of expectations, goals and intentions are in place. This is a major step in
designing the project. This paragraph specifically discusses several aspects of regional
cooperation.

Budgets

A key success factor in designing programmes is the availability of funds (via subsidies,
institutional budgets and commercial revenues), along with their continuity. Subsidy schemes
have considerable attraction for driving initiatives (incubators, research, training, specific
policy on sustainability, the study success of immigrant students etc. However, continuity is
not always guaranteed; or there are insufficient funds to continue without subsidies. One
problem that is on the rise is co-financing as a condition. There are limits to the possibilities
of institutions for continually complying with co-financing requirements. Encouraging
entrepreneurship within the initiatives is therefore recommended. To a degree, it can also be
found in various organisations, for example, in study-work companies, paid research
assignments, paid (postgraduate) apprenticeships, commercial agreements between
companies/institutions and knowledge institutes.

Among others, funding is made available by the previously mentioned (public) domains.

Mediation takes place through:

« RAAK (subsidies)

« Senter Novem (innovation vouchers)

+ SKO (special foundation for funding UAS)

«  Subsidy desks within knowledge institutions

« Innovation Vouchers SME.The application of these vouchers mainly concerns the
services of the Netherlands Organisation for Applied Scientific Research.
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Planning/staff establishment

Another possible factor is the (temporary) availability of capacity. Project planning does not
always run parallel with teaching periods. The planning horizon is often limited, requiring
multiple-year plans. Staff of knowledge institutions often face competing task assignments,
usually with divergent financial consequences (education, research, social service provision,
sometimes patient care as well). Personnel staff establishment of institutions is limited. By
comparison, 2.3 % of Rotterdam’s working population works at knowledge institutions. The
institutions have limited staff pools that can be deployed flexibly. To a large extent, students
will also carry out projects under supervision.

Communication

Communication of aims, work procedures and results is important in regional cooperation.
The separate institutions have made current expertise, skills, experience and research tasks
transparent via their websites, www.eur.nl, www.inholland.nl and www.hogeschool-
rotterdam.nl (and the senior lectureships’ own websites, www.obr.nl).

In addition, there are ‘compilation” sites such as www.lectoren.nl, www.kennisalliantie.nl and
www.sko-HPE.nl, www.HPEkennisbank.nl, where information about areas of expertise,
programmes and results are collected.

With regard to innovative initiatives for knowledge construction, knowledge institutions take
part in initiatives geared towards the main themes in Rotterdam, such as the Rotterdam
Climate Campus and the Rotterdam South Pact. These projects have their own websites. The
aforementioned collaborative mechanism either organise their own exposure or are
recognisable features, for example, of an institution’s website. They are primarily designed to
inform stakeholders. In some cases, they also offer asynchronous interaction (forum) or
download facilities. In many cases, beyond mentioning stakeholder or organising institutions,
there are no links to the institutions themselves. There is little or no online interaction in the
alliances (discussion, sharing of experiences, communication, etc.), with little or no use made
of online collaborative tools.

The institutions have communication material geared specifically towards companies. The
websites contain — besides the factsheets - separate sections for companies and institutions
describing opportunities for working together, brochures with in-depth information and films
showing best practices and special company days.

ICT infrastructure plays an important part in the development of clusters. This can be seen
mainly in the medical-care cluster and in the creative industry. It is less evident in the port
and industrial complex.

Human Resources / implementation programmes / projects

Gaining practical experience and practice-orientated research are important features of
regional cooperation. Senior lectureships, work-study companies and knowledge centres are
also key elements in knowledge creation and valorisation, in which learning, research and
case studies are closely linked.

Facilities

Consultations between the three institutions in Rotterdam (EUR, UAS) take place about a
new, comprehensive administrative agreement about cooperation of services and use of
facilities for education, students and the like.

Tentative:

o Cooperation between Erasmus MC and TU research infrastructure
« Use of Rotterdam University’s ICT facility in the area of media technology
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6.1.9

Evaluation and feed back

Evaluation and feedback from projects takes place in the project plans (annual reports of
foundations, Rotterdam South Pact’s quarterly reports, project reports relating to subsidies,
etc.). There is little Meta-level information. However, this OECD (Organisation for
Cooperation and Development) review does contribute to evaluations at Meta level.

Concrete goals and tasks have been defined for major themes (problems and long-term
development). The knowledge institutions contribute to this via the formal and informal
mechanisms.

There is no clear control function in which monitoring of progress is recorded. Also, there is
often no effect measurement; and the learning function could be expanded.

One type of good cooperation and feedback can be found in the Rotterdam Desk of the
Faculty of Social Sciences, in which the municipality and university jointly take care of
clarifying and then researching questions. As a result of the municipality’s reorganisation of
research with research coordinators at each department, demand for knowledge is becoming
increasingly clear.

There are various mechanisms in which learning points are converted from practical
experience into study programmes and organisation.
« Adaptation of the curriculum in cooperation with the professional field.
« TU Delft’s approach to knowledge valorisation through in-company training
o Research by senior lectureships into the effectiveness of projects (e.g. senior
lectureship dynamic of the city and research in the care sector)
o Adaptation from or development of the curriculum from learning points gained in
projects.
« The various formal and informal consultative structures (knowledge alliances, EDBR
etc.)

General conclusions

o The organisational degree of the clusters is good, partly because of the efforts of the
municipal services. At cluster level there is well-structured consultation with the
knowledge institutions. Much attention is given to knowledge valorisation.

« The knowledge infrastructure -- education and research — has good exposure in all
sectors; and there seem to be relatively few gaps in the knowledge on offer (only the
medical and care cluster is the most explicit in signalling a split between supply and
demand, both qualitatively and quantitatively).

« There is interaction. The clusters are investing in the knowledge institutions’
educational and R&D programmes, including chairs and senior lectureships. There
are lobbies for obtaining funds for the knowledge institutions.)

o At all four, entrepreneurship form part of the institution’s profile. Entrepreneurial
training has been stimulated by the recent agreement with Rotterdam.

Problem areas:

« The curriculum and research is still too discipline orientated. In the medical/care
cluster in particular, there is an inherent lack of contributions from study programmes
other than primary medicine and care sectors. Too little attention is given to
CTOSSOVers.

« HPE and UE are still operating at cross-purposes: there is still too little
complementary work, utilising each other’s strong points.
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6.1.10

« University research is still not driven by demand enough, instead, it is strongly
determined by academic committees, as at EUR.

« There is insufficient common alignment and profiling of the knowledge institutions.
Although knowledge valorisation is a strong point in the institutional policies of TU
and Erasmus MC, it is limited within the other faculties of EUR.

» Remarkably, there is no collaboration between the HPE and UE in the area of
entrepreneurial education.

« A higher contribution and impact is expected than what the combined organisations
are capable of delivering. It looks a bit like capacity juggling.

» Furthermore, there are general regional characteristics that also restrict the
possibilities of knowledge institutions, giving them an unappealing image and poor
business climate for those with higher educational qualifications. Companies have to
go to great lengths to retain qualified staff.

«  With the exception of various sectors, many SME are not innovative enough.

SWOT

SWOT shows a number of development directions and opportunities that enhance regional
cooperation. The Knowledge Alliance Study (Oct. 2007) concluded that important factors
such as talent, entrepreneurship and organising capacity of combined innovation had failed in
the region of Zuid-Holland. The emerging convergence of the regional agenda (including the
Rotterdam South Pact, the Rotterdam Climate Initiative, Rotterdam Student City and
Generation R), diversity and many small collaborative ties, for example, are now seen as
strong points. The percentage of trained specialists in the Rotterdam region has also
increased, making talent more widely available as a major factor in regional development.
The current number of knowledge institutions is sufficient. Mutual alignment takes place in
various ways (e.g. the Rotterdam Higher Education Consultation, the Economic Development
Board Rotterdam and field-of-activity committees). In recent years, the strengthening of the
research and development activities of universities and senior lectureships of universities of
applied science has also had increased impact at local and regional levels. Entrepreneurship,
which is strongly anchored in the visions of the knowledge institutions, is also adapted to the
local agenda and current economic situation (for example, the Rotterdam Agreement). With a
strong tradition of cooperation and the strong ‘brands’ of universities in the world and of
universities of applied science in the region, the institutions are increasingly better able to
enlarge their impact on the themes that are important to Rotterdam — port and industry,
creative industry, care and welfare, education and sustainability.
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Strengths

Weaknesses

Long tradition of cooperation;
Strong ‘brands’ of universities in the world,;
Many small alliances;

YV V VYV VY

Good, successful collaborative ties that can

serve as examples;

»  Emerging convergence of the regional agenda
(more focus on spearheads);

»  Sufficient number of knowledge institutions
present;

»  Young population;

»  Diversity.

Opportunities

YV V V VY

\4

Residential and living climate;

Relatively low drive to excel;

Many people with low incomes;

Limited cooperation among institutions and
between knowledge institutions and
companies; has not grown historically;
Disparity between HPE and UE is large;
Focus on spearheads is ambiguous; no clear
direction;

Systematic research into demand for
knowledge is weak;

Science does not perceive surplus value in

cooperation with business.

Threats

Link theory and practice;
Economic concentration of business;

National focus on innovation in education;

YV V V VY

Substantive cooperation on themes resulting

from the economic crisis (utilise ‘sense of

urgency’);

»  Mention Rotterdam’s strength: carrying out
successful projects;

»  Position the Rotterdam region internationally as
a sustainable region;

»  Attract people with higher education;

»  Diversity (cultural, but also economic) as the

strength and basis for innovation.

Autonomous actions by faculties of knowledge
institutions and manageability of knowledge
institutions in general;

Preparedness of multidisciplinary research
limited;

Expectation that each educational institution
will participate in the problems of the region;
Huge diversity in the region;

Rising national political influence; weak
regional response;

Thinking grand thoughts without paying
attention to the practical side;

Intake of highly-trained specialists;

Lack of decisiveness, direction, focus;
Regional cooperation remains a patchwork
process.
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6.1.11 Recommendations

a) Cooperation higher professional secondary education (HPE) -university education
(UE)

The following proposals are designed to close the gap signalled in cooperation between
HPE and UE and to make more use of the great potential that exists:

Accelerated elaboration of the agreement for administrative collaboration in the
framework of the Rotterdam Higher Education Consultation. This refers to the
preconditions for collaboration.

Make a joint portfolio analysis at Bachelor’s and Master’s levels and the advanced
programme field. What overlaps and gaps are there, from the perspective of the three
clusters? Which combinations of HPE and UE collaboration are possible?

Explore the possibilities of cooperation between UE and HPE Bachelor’s degrees in
graduation projects in the framework of the themes of the three clusters. Also
improve transfer arrangements from HPE Bachelor’s to UE Master’s programmes
via, for example, transfer of minors from the HPE. Currently, access to countless
Master’s programmes at EUR is laborious because of huge demand. This results in
rigid selection procedures, as at the Rotterdam School of Management. Agreements
about joint transfers do not get off the ground, with the exception of the Faculty of
Economics (and, with limitations, at Law)

Set the HPE Master’s up in cooperation with EUR (cf. teacher training for primary
education). One option could be to develop Master’s programmes selectively for HPE
Bachelor’s programmes that fit main regional points such as creative industry,
medical and care. Examine whether joint degrees would be possible with HPE-UE
combinations.

Make agreements for transfer from UE Bachelor’s HPE. There is a large number of
university students for whom studying in higher professional education could be a
better choice, as these students are less interested in the theoretical and academic
aspects. Ensure that there is information about the change to HPE and establish
networks of student counsellors. In accordance with TU Delft’s model, develop a
Studying as a Young Progress approach, whereby the change to the HPE is seen as a
sensible choice compared to endless muddling on in university education.

Research. The proposal to do doctorate research by setting up a tripartite model with
a UE promoter, an HPE researcher (supported by a lecturer) and thirdly, a social
institution / company or sector involved in the problem or providing research
material.

Cooperation on the themes of culture, enterprise, diversity; organise theme weeks,
training and summer schools.

HPE model: team apprenticeships in which HPE and SVE work together in projects,
along with HPE and UE students. Remembering the past: restart the academic shops
in which UE and HPE students work together.

Academic knowledge is supposed to be specialist knowledge. This impedes
potentially the match with business demands and valorisation of knowledge. As HRE
is better equipped to operate regionally in knowledge transfer/exchange, the question
arises if focused cooperation between university and HRE (senior lectureships etc.),
HRE could contribute to this practical implementation of specialist knowledge in the
region.

b) Cooperating with municipal services:

To combine attention and energy effectively, creating more interaction, the following
proposals for cooperating with the municipal services will be made:
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« Link drivers of the clusters to drivers within the knowledge institutions and assign
points in which the knowledge institutions want to excel (e.g. innovation in care, port
logistics, education, diversity, communication, design, etc.). This could also help
reduce any competitive problems among the institutions.

» Create specific moments/events around clusters and themes. Characterise Rotterdam
as a knowledge city. Link this to innovation (awards), business contact networks,
knowledge creation, development of visions and training programmes.

» Facilitate these events with (Internet) communities in which relations can be
established and knowledge shared.

« Organise a supply-demand match: (online) sign-up lists for projects, Internet supply-
demand bank for research and development, knowledge markets, network events and
the like,

« Define specific objectives in the area of regional cooperation, innovation, knowledge
creation and valorisation and the connection between education and the labour market
— and create a monitoring function for the objectives of clusters and the knowledge
opportunities: projects and developments from the market.

» Create interfaces such as with the Rotterdam desk of the EUR Faculty of Social
Sciences.

o Make regional cooperation part of the economic exploration.

¢) Cooperation with other parties such as social institutions, business and care
institutions

Cooperation is primarily networking. The following proposals are designed to foster
cooperation with other parties such as social institutions, the business community and
care institutions:

« Organise supply-demand matches: (online) sign-up lists for projects, Internet supply-
demand database for research and development, knowledge markets, network events
and the like,

« Put a face on cooperation, for example, with ambassadors, well-known personalities,
the Internet etc. SME are quite fragmented and drivers around specific themes could
help combine demand.

« Draw up an overview of stakeholder and business associations etc. and communicate
what the municipality and knowledge institutions have to offer. Stimulate demand
from the market in the existing communities. Establish links between market and
knowledge communities (senior lectureships, university chairs)
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7.1

7.2

7 CONCLUSIONS: MOVING BEYOND
THE SELF-EVALUATION

Introduction

Regional cooperation between higher education institutes and their stakeholders is an
important means to achieve societal, educational and economic targets. From the SWOT-
analyses in this report it is clear that regional cooperation in the region of Rotterdam and
Delft leaves room for improvement. At the moment regional cooperation is often
fragmented and not well-structured, although in specific cases there are successful
examples of regional cooperation.

From the SWOT analysis it is clear that incentives for regional cooperation seem to be
missing. Funding mechanisms of the institutions involved are not targeted at enhancing
cooperative structures at regional level. Aside from that, the regional market for higher
education appears to be largely segmented and is characterised as complex. Moreover,
stakeholders involved do not experience concrete incentives to cooperate with each other.
What appears to be lacking is a common sense of urgency for action. Also a structure for
sustainable partnerships is not available.

At the same time there appears to be willingness among the involved stakeholders to
cooperate on a mutual shared interest in themes that have a specific importance for the
region. Chapters 3, 4, 5 and 6 present various examples of this. Taking this willingness as
given and needed (seeing the problems that the region is confronted with) there appears to
be a serious need for a structure to initiate and coordinate regional cooperation.

Establishing regional cooperation

To establish regional cooperation various conditions and demands should be met. As
input for further discussion we briefly outline the most important ones in this section.

« Organisation structure: lean and mean

o Clear objectives (SMART)

« Incentives for all stakeholders to be involved
o Create synergy between education suppliers

o Monitor and evaluate structure and objectives

Organisation structure

For establishing regional cooperation an organisation structure or platform is required in
which all relevant regional stakeholders participate. There is currently not a steering
committee that links the different initiatives, forms a platform for tripartite discussions on
the strategic agenda and functions as a knowledge portal to businesses. The self-
evaluation deals with the cooperation within the three clusters, the harbour industry
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complex, the medical sector and care and the creative industries. These categories are too
broad. A more narrow definition of sectors within the clusters is needed, especially in the
harbour industry complex.

There should be an adequate infrastructure of services, education and knowledge. A
broad package and intensive cooperation is an advantage for the region. This region can
vary per sector (on local, regional, national or international level). When the theme is too
broad, the risk exists that too little initiatives are being taken. Special attention should be
paid to the SME since they play an important role in the economic life but in general are
underrepresented in coordinating bodies concerning education and labour market.

The main task of this organisation will be to coordinate demand and supply of knowledge
in the region of Rotterdam. To be of relevance for the development of the region the
organisation will play a role in identifying knowledge needs, articulating knowledge
demands, and find (combination of) partners to meet this demand with a supply of
education, advice or research.

The precise organisation structure is yet to be defined. However, since the main task of
the organisation is coordination, and not developing policies, programmes or projects, we
think that the new organisation should be “lean and mean”, with a small staff, supervised
by a board of tripartite stakeholders. If policies, programmes or projects are to be
developed this will be full responsibility of the platform partners involved.

To avoid creating a new administrative machinery it appears logic to accommodate for
the new structure within an existing organisation. In the workshop held a few suggestions
were made or organisations presented oneself as host for new regional coordination
platform. Regarding research the city council already has a sort of coordinating function.
The municipality can give support by attaining national or international subsidies. There
has to be a strong ‘Rotterdam’ story to build on. However, during the workshops critical
remarks were expressed on this, especially lacking leadership and vision. Another
organisation to fulfil the role is the Economic Development Board Rotterdam (EDBR) .
The EDBR, as an intermediary between government, higher education institutions and
business companies already has a coordinating function and already is established.

For a successful platform it is seen as important that the platform is lead led by a strong
inspiring puller (project leader).

Setting objectives

Aside from a clear structure the new organisation/platform should have clear objectives
avoiding the pitfall of becoming just one of those discussion groups”. For this reason we
think it should be good to formulate a general objective (e.g. contributing to regional
development), targeted by specific objectives (e.g. cooperation around themes) and
followed by concrete activities (e.g. projects). These objectives and activities need to be
backed up by a clear needs analysis of the regional problems, claiming and feeding into a
sense of urgency among all stakeholders.

However, it should be clear and emphasized at the same time that these objectives are not
in anyway determining the content of the activities to take place. Triggered by the general
and specific objectives the partners and stakeholders are challenged to formulate their
own projects or activities (bottom up approach).

Incentives for stakeholders
Closely related to the former condition it is required to create an incentive structure for
partners and stakeholders to get involved and to feel committed. At the moment the



funding mechanisms for the HE sector are by no means enhancing cooperation between
the HE institutions. Existing funding mechanisms at regional as well as national level
should be carefully reconsidered and if possible partly be redirected towards funding
regional partnerships. Also co-financing arrangements with third parties should be
considered (e.g local governments and enterprises); Generation R has proven that
relatively small financial incentives can be very successful in creating a high quality and
long lasting instrument.

Aside from financial incentives also other incentives can be helpful in enhancing regional
cooperation, e.g. exposure to the public, corporate social responsibility, attractiveness to
new students et cetera.

Create synergy between education suppliers: setting the agenda

To a certain degree the HE institutions are now seeing each other as competitors on the
market for students and research, whereas it is clear that to a large degree their education
supply is complementary to one another. This should be exploited from a cooperative
perspective. In particular this should be done around the themes that have come out of the
SWOT-analyses. For the theme of regional innovation (chapter 3) the following topics
were brought forward:

o The creation of a strategic innovation agenda;

« Animpulse towards clustering and developing science parks;

« Enhancing the interaction between the triple helix partners;

o Fine-tuning education in relation to the present clusters;

» Facilitating and promoting (market-related) research;

Regarding the labour market (chapter 4) issues were mentioned like:

» Attracting and retaining students and graduates, e.g by an active alumni policy

» Attention for the development of highly talented youngsters from ethnic minorities
o Improving the role of HE in lifelong learning

Regarding social. cultural and environmental development (chapter 5) issues mentioned
were:

o care, sustainability, diversity and creativity and generating (inter)national

» increasing (social and multicultural) entrepreneurship

o community formation;

o demand for multidisciplinary approach;

Monitor and evaluate structure and objectives

To assess the relevance and effectiveness of the new platform it is recommended to
monitor and evaluate periodically and adjust structure and objectives where needed.
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ANNEX I THE ROTTERDAM MODEL

The Rotterdam model:
Ensuring full stakeholder engagement in review and partnership building process

Economic Development Board Rotterdam has a working group on education.
This body forms the basis of the Regional Steering Committee (RSC)

- '~
e . . o Rotterdam Regional Steering e
egional Steering Committee ’,! Committee RSC: \“
! 4 HEls I
‘\ City of Rotterdam (Economic dept) ,l'
S 3 3 . -
~_,~~-_ Business community -_"‘f P
R =" with a team of external
Secretary to the RSC experts on process
= reportsto | architecture, quality
Regional Coordinat 4 L T . . .
egional Coordinator Regional Co-ordinator (RC) «— assurance and integration of
= the chapters produced by
............. e, A ——
’:" ~ Chair of the Core Team %, | working groups into the final
/ Y edition of the Self-Evaluation
’
S Core Team: _Re‘pm ER).
Core Team ,:' 5 shareholders of the review (4 HEIs and the City) are responsible for \‘
’r' the self-evaluation. 5
I N
g Y
’:’ Each Core Team member chairs a working group, each of which has ‘\‘
f’ representation from 4 HEls, the City and the business community. b
! \\
. " working group on working group on working group on
Working groups working group on i DO ] SER
: human capital social impact & regional
regional innovation .
development sustainability co-operation

Each working group will produce a respective chapter to the regional self-evaluation report and will
also ensure partnership building in this domain.
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ANNEX 2 VALORISATION AGENDA:
SUMMARY

On 19 December 2007 the valorisation project started, commissioned by the Innovation
Platform and the interdepartmental programme management Knowledge and Innovation.
The primary goal of the project is to realize concrete agreements and actions.

The Netherlands strive to develop to an economy and society based on knowledge and
creativity. Within this, knowledge valorisation has an important role to play.

Over the past few years knowledge institutions, companies and civil organisations have
worked on knowledge valorisation. The government took initiatives to support
valorisation. However, we do not always make the most out of our chances. As a whole,
the economic en societal return on investments in public research and public-private
cooperation is still insufficient.

In order to accomplish knowledge break-throughs and to implement them, it is of utmost
importance to invest for a long term.

In addition, questions arise as to whether the innovation system in the Netherlands, which
was formed in a period of linear and closed innovation, is still sufficient.

The most important reason why return on public and public-private investments in
knowledge development is not optimal is that knowledge valorisation is not yet self-
evident. This leads to insufficient attention for development of the processes and
competences of valorisation. Over the past few years the ministries of Economic Affairs,
of Education, Culture and Science and of Agriculture, Nature and Food quality, often in
cooperation with other departments, have committed themselves to solve problems
concerning valorisation by developing a set of policy instruments. However, valorisation
is still insufficiently embedded at knowledge institutions, companies and civil society
organisations.

Four important bottlenecks may be distinguished, which will be discussed below.

Bottleneck I: Insufficient cooperation and networking between stakeholders

o Large gap between research and business/ civil society organisations
Companies, civil society organisations and knowledge institutions tend to
cooperate more often then before. However, cooperation does not run smoothly,
is scattered and demands a lot of effort from all parties involved.
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Stakeholders regard each other as competitors. This implies that there is little
incentive for others to ‘do business’ with their research outcomes, leading to low
effectiveness and efficiency in cooperation and eventually leading to little
development of innovation and new business within existing companies.
o Limited expression of demand from SME and lack of connections.
o Lack of visible valorisation of alpha, gamma and beta research. Insufficient attention
for cross linkages between these knowledge areas (i.e. involvement of civil society
organisations with knowledge development is very limited.

Bottleneck II: Fragmentised valorisation policy

» No integrated approach and discontinuous valorisation policy from government.
Because an integral and long term approach is missing, valorisation instruments
are fragmentised, which leads to split-up resources. Policy instruments are not
well geared to one another. Bottlenecks, conditions and rules for subsidies differ
per authority level and the length of receiving subsidies.

o Lack of vision and insufficient direction at knowledge institutions and business.

Bottleneck I1I: Insufficient organisational embeddedness with partners

o Fragmented organisation and limited commitment at managerial level.
Responsibility for valorisation is not clearly defined between partners.

o No structural linkage with financing regime for implementation of valorisation.

o Insufficient availability of venture capital for ‘early stage’ and ‘proof of concept’
projects.

Bottleneck 1V: Insufficient expertise

« Insufficient expertise of knowledge protection and exploitation processes;

« Insufficient stimulus for entrepreneurship and new business within knowledge
institutions;

o Insufficient support for and ambition of young, starting companies for development
and growth. When starting a company, people usually do not have enough access to
supervision, networking, facilities and capital.

Possible solutions
The above mentions bottlenecks will be translated into critical success factors (CSF).
Each CSF holds several sub-solutions.

CSF I: Intensive cooperation between knowledge institutes, companies, civil society

organisations and government

« Common vision with accompanying goals which should be made more concrete
(content-wise) in the coming years;

« Partners provide input to the vision and goals from there own mission;

« Cooperation is made permanent by e.g. common, sustainable investment in ‘best
practices’.

CSF I: Consistent and coherent long term valorisation policy
» Role of government is especially geared towards facilitation of well-functioning basic
infrastructure, creating financial incentives and communication.



Figuur 3: De basisfaciliteiten vanvalerisatie als stimulans voor kennis clustering en open innovatie.
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« Build on well-functioning basic facilities for knowledge valorisation.

« Develop a transparent and consistent set of government instruments.

» Promote direction by demand and involvement by public-private cooperation.

« Implementation of policy instruments should be carried out by an existing
government organisation.

» Establish a commission for valorisation with representatives from all parties.

CSF III: Structural embeddedness

o Increase commitment at managerial level at knowledge institutions and companies for
valorisation activities;

« Embed valorisation within the quality care systems of partners;

« Realisation of knowledge portals and marketplaces, where demand and supply may
easily find each other, both at regional as well as at national level.

CSF 1V: Availability and development of expertise
CSF V: Sufficient financial resources
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ANNEX 4 RESEARCH INSTITUTES AND
RESEARCH CENTERS

Research institutes TU Delft**

Research institutes are research organisations that vary enormously in terms of

accreditation, size and the participation of disciplines. TU Delft has three officially

recognised research institutes: the Interfaculty Reactor Institute IRI, the Research Institute

for Housing, Urban and Mobility Studies OTB and the International Research Centre for

Telecommunications-transmission and Radar IRCTR. The latter comes under the

Electrical Engineering, Mathematics and Computer Science faculty EWI.

TU Delft also takes part in three of the four top institutes recognised by the Minister:

Nutrition, Metals, Telematics and Polymers. Scientific management of the top institute,

Metals (NIMR), takes place in Delft. There are numerous smaller research institutes,

which have no official accreditation.

« BKC - BatchKennisCentrum

« CCD - CIM Centrum Delft

o DCA - Delft Centre for Aviation

« DCED (Delft Centre for Engineering Design

« DEOS - Delft Institute of Earth Observation and Space Systems

o DIDE - Delft Instituut voor Duurzame Energie

« DIMES - Delfts Instituut voor Micro-Elektronica en Submicrontechnologie

« DISens - Delft University Research

o DITSE - Delft Institute for Information Technology in Service Engineering

» Delft Cluster

« DUWIND - Delft University Wind Energy Research Institute

» Hechtingsinstituut TU Delft

o ICTO Programma TU Delft

« IRCTR - International Research Centre for Telecommunications-transmission and
Radar

« Interduct

« Kavli Institute of Nanoscience

« KID - Koiter Institute Delft

« NIMR - Netherlands Institute for Metals Research

»  Onderzoeksinstituut OTB

« SIMONA - International Research Institute for Simulation, Motion and Navigation
Technologies

« VEMC - Vermogenselektronica en Elektromagnetisch Conversie Centrum

« intelligent Systems consortium (iSc)

2 Source: http://www.tudelft.nl/live/pagina.jsp?id=d900ce35-5afb-4b41-a601-63a6fdfb76b7 &lang=en
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. . . .. 25
Research institutes Erasmus University

Erasmus University Rotterdam has 20 research schools that have been accredited by the
Accreditation Committee (ECOS) of the Royal Netherlands Academy of Arts and
Sciences (KNAW). EUR is the secretary of 6 and a participant in 14 KNAW-accredited
research schools. Besides the research schools mentioned beneath, the faculties also have
research institutes and research centres.

EUR faculty research school (secretary EUR)

Cardiovascular Research School Erasmus University Rotterdam (COEUR)

Faculty research school of Erasmus MC — Faculty of Medicine and Health Sciences
Erasmus Research Institute of Management (ERIM)

Interfaculty research school of the Rotterdam School of Management and the
Rotterdam School of Economics

Interuniversity research schools (secretary EUR)

Tinbergen Institute (TI)

Interuniversity research school of three faculties of Economics: Erasmus University
Rotterdam, Universiteit van Amsterdam (UvA) and the Vrije Universiteit Amsterdam
(VU)

Netherlands Institute for Health Sciences (Nihes)

Interuniversity joint venture involving Erasmus MC / Erasmus University Rotterdam,
Amsterdam Medical Center / University of Amsterdam, Netherlands Cancer Institute
(NKI), National Institute of Public Health and the Environment (RIVM), University
Medical Center St Radboud / Radboud University Nijmegen, and University Medical
Center Utrecht / Utrecht University.

Postgraduate School Molecular Medicine / MM

Interuniversity research school Faculty of Medicine and Health Sciences

Research School Safety and Security in Society (OMV)

Interuniversity research school, School of Law in collaboration with the Europa
Instituut Leiden (ULEI), the VU, the Netherlands Organisation for Applied Scientific
Research TNO and the Netherlands Institute for the Study of Crime and Law
Enforcement (NSCR)

EUR participates in the following interuniversity research schools

Medical Genetics Centre South-West Netherlands (MGC)

Erasmus MC / Faculty of Medicine and Health Sciences

MGC is a participant in the top research school Centre for Biomedical Genetics
(CBG)

Helmbholtz School for Autonomous Systems Research

Erasmus MC / Faculty of Medicine and Health Sciences

Netherlands Institute of Government (NIG)

Faculty of Social Sciences

Huizinga Institute, Netherlands Graduate School for Cultural History

Faculty of History and Arts

Faculty of Philosophy

Interuniversity Research School N.W. Posthumus Institute

Faculty of History and Arts

Faculty of Philosophy

Netherlands Research School for Transport, Infrastructure and Logistics (TRAIL)
Rotterdam School of Management, Faculty of Social Sciences

2 Source: http://www.eur.nl/english/research/schools_and_institutes/




o Amsterdam School for Social Research (ASSR)
Faculty of Social Sciences
« Netherlands School for Research in Practical Philosophy
Faculty of Philosophy, Erasmus MC / Faculty of Medicine and Health Sciences
« National Research School for Human Rights
School of Law
« Experimental Psychology Research School (EPOS)
Faculty of Social Sciences
o Center for Resource Studies on Human Development (CERES)
School of Law
« Kurt Lewin Institute
Faculty of Social Sciences

Senior lectureships Rotterdam University

- Human centred ICT

- Communication in a digital age

- Business Development

- Innovative entrepreneurship

- Ideal Harbour

- Product innovation by practice

- Smart Energy

- Logistics

- TransUrban

- Enterprise Risk Management

- Urban Education

- Lifelong learning and Social quality
- Primary health care

- Prevention, labour and health care
- Transitions in care

- Cohesion in elderly care

- Enhancing vocational education

Senior lectureships INHolland Rotterdam

- E-Learning

- Cross-media, Brand, Reputation & Designmamagement
- Digital World

- Dynamics of the city

- Democracy

- Corporate Finance & Government
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ANNEX 5 COOPERATION IN HEALTH
CARE

Erasmus MC and the regional Municipal Health Services (MHS), and also other parties
like hospitals, have several joint projects aimed at the local situation. A few examples
ares stressed out here.

ERGO (“Rotterdam Study’’)

A population study about ageing healthy and geriatric disseases started in the nineties.
The study follows 8,500 healthy people aged over 55 in Ommoord. Recently the study
was extended to 45+. In academic literature the study became known as the “Rotterdam
Study”.

Centre for Effective Public Health In the larger Rotterdam area (CEPHIR)

In 2008 research of Erasmus MC showed that people of Rotterdam have a life expectancy
rate that’s 1.5 years less than for average Dutch. The study shows that environmental
measures and primary preventive interventions in lifestyle of youth and primary health
care the best wil give the best results. Also due to this study the local government made
healthy school, enhancing primary health care, centre for education and work and
stimulating a healthy living environment by urban development to priorities of policy.

This activity is part of the longer existing cooperation in the academic workplace
CEPHIR (Center for Effective Public Health In the Rotterdam area), one of nine
academic worplaces in the Netherlands in the area of public health care, who where
fouded with financial support of ZonMw. CEPHIR brings together reasearch, policy and
practice in public health care so an interaction arises between knowledge development,
policy making and services. Without this long tradition the project would not succeed.

Erasmus MC-Sophia Birthing Centre: an innovative Dutch alternative for home
births in deprived districts

In October 2009, the Sophia Birthing Centre, the first of its kind in The Netherlands and
built on the roof of the Erasmus MC-Sophia Children's hospital, will open providing care
for 1000 community deliveries yearly. This initiative is part of a municipal program, co-
directed by the Erasmus MC, to improve urban perinatal health in Rotterdam. Over the
years, the number of home births in Rotterdam has been falling to 10% of all deliveries
(as compared to 30% in The Netherlands). The resulting shift towards hospital births led
to capacity shortfalls because of a relative shortage of delivery suites in hospitals. New
innovative primary care birthing centres can guaranty immediate availability of
specialised care in case of obstetric emergencies. These birthing centres do more than
simply provide a solution for the capacity deficit in the hospitals. In deprived urban
districts, the home situation often is not suitable for safe delivery or for the care of mother
and baby in the first days following birth. A birthing centre offers mother and baby a
good and safe alternative. After delivery, mother and baby can stay in the birthing centre -
with professional maternity care on hand - for at least four days.
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Erasmus Centre for Migration, Ethnicity and Health (ECMEH)
Though this isn’t a cooperation with the MHS but interfaculty cooperation, this
interesting initiative is stressed out here. Purpose is concentrating knowledge from
several scientific areas (sociology, economy, health care and medicine) to stimulate high-
quality education and research in the areas of migration, etnicity, and ethnic differences in
health and health care. This combination of knowledge areas in one centre is unique in
the Netherlands. The initiative is financed by the Board of the EUR and the Trustfund.
The next main and subtopics are considered for the future:

» Health of several ethnic groups and health differences between several ethnic

groups

» Differences in use of health care between different ethnic groups

» Career medicin students and assistant physicians of immigrant origin

o In and troughput of staff of immigrant origin in health care

GeNeRO, network that interconnects the first-, second- and third lines of care for
the elderly in the south-west of the Netherlands.

In 2008 the Erasmus MC initiated GeNeRO, a network for professionals from health care,
community services, and companies, volunteers involved in elderly care. The network is
centered around Rotterdam and extends into parts of the provinces of Noord-Brabant,
Zeeland and Zuid-Holland. Within one year a variety of partners (general practitioners,
pharmacies, healthcare organisations, hospitals, companies, health insurance company’s
communities, associations etc.) has joint the network, to actively participate in its
activities. The aim of the network is to redesign and restructure the elderly care
throughout the entire healthcare chain, focussing on the problems encountered by the so-
called frail elderly. Frail elderly may be physically, psychologically, socially or
economically (and combinations thereof-) handicapped in their daily life, and experience
a strong dependence on their social networks. Projects aimed at demonstrating new
concepts in care and welfare may apply for public founds, that have been made available
through the ministry of Health Welfare and Sports in the framework of the National
Programme of Elderly Care. Erasmus MC is organiser of the network, participates in
innovation projects, and provides advice and coaching to network participants.




ANNEX 6 LINKS TO WEBSITES

Kansen voor West, more information can be found on the following website:
www.kansenvoorwest.nl

Pieken in de Delta, more information can be found on the following website:
http://www.ez.nl/Onderwerpen/Overig/PID Zuidvleugel Randstad and
http://www.senternovem.nl/pid/

The Clusterregeling Provincie Zuid-Holland, more information can be found on the
following website:http://www.zuid-

holland.nl/overzicht alle themas/thema economie werk/c e thema economie-
innovatieve clusters.htm

Student Lab, more information can be found on the following website:
www.scholierenlab.nl

Erasmus University Rotterdam, more information can be found on the following
website: www.eur.nl

InHolland, more information can be found on the following website:
www.inholland.nl

Hogeschool Rotteram, more information can be found on the following website:
www.hogeschool-rotterdam.nl

Ontwikkelingsbedrijf Rotterdam, more information can be found on the following
website: www.obr.nl

Compilation sites: www.lectoren.nl, www.kennisalliantie.nl and www.sko-HPE.nl,

www.HPEkennisbank.nl
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ANNEX 7 PROFILES

Erasmus University Rotterdam

Regional engagement EUR

Mission Statement for regional
engagement

Dedication to regional needs is increasingly part of the EUR policy.
The linkages with the regional community have been noted in the
Strategic Plan for 2013. It has however not been adopted as a vital
strategy for the viability of the EUR.

Organisation on the centralised level for
regional activities
e Aimed at coordination and
matching of the supply and
demand side
e Aimed at communication and
management of regional

contacts

a. The Institutional Development Office is in charge of realising the
goals set in the Strategic Plan, including the goals directed at
strengthening the relationship with the environment.

b. Most important communication channels are individual network
contacts and the EDBR. Within the institution the chairman of the
board of directors is responsible for regional decisions.

Are there financial arrangements or
funds to facilitate regional cooperation at
the central level of the institution?

The central government pays for regional cooperation. The
arrangement for knowledge workers (which involves the input of
new resources) is initiated by the Ministry of Economic Affairs. The
board of directors has decided to let faculties handle their own
arrangements. The faculties are requested to use the network of the
organisation and scientific staff to create a list of possible
candidates (businesses). SSC HR&F coordinates this arrangement.

The organisation at the decentralised
level
e Aimed at coordination and
matching of the supply and
demand side
e Aimed at communication and
management of regional

contacts

Within the framework of the Strategic Plan agreements between
centralised and decentralised (the faculties) level have been made
in which has been agreed how the faculties will approach the
enforcement of the relationship between the EUR and its
environment.

On a decentralised level there are no specific functions that carry
regional responsibility.

Are there different entities that realise
regional activities? If so, name
preferably the different work units,
institutes and knowledge circles.

1. For several topics chairs have been established. These can
comprise research of metropolitan situations such as Rotterdam
(like the chair metropolitan issues in sociology) or can be chairs
established at an social institution in Rotterdam (like the GGD and
IVO).

2. Two holdings are created for a diversity of operating companies,
which enables them to carry out work in the region (RHV, SEOR,
Risbo).

3. Within the EUR itself multiple institutes exist with a regional
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focus, like ERIPORT (port related), Centre for entrepreneurship
(supporting start ups at RSM) and Drift (social sciences).

Are there special forms of
multidisciplinary cooperation in regional

activities worth mentioning?

Pact op Zuid, Generation R

Who are the preferred partners in

regional cooperation? (max 5)

GGD (health sector)

RCI

City of Rotterdam

Port of Rotterdam Authority

Is regional/community involvement
imbedded in the educational
programmes? If yes, how many ECTS
credits are dedicated to this?

Some programmes are offered, like a minor on service learning

HRM and Financial Management

Do arrangements exist to stimulate
regional involvement among

employees?

Fulltime employees have the opportunity to spend 8 hours per year
on volunteer work at institutions in society since 2009. WorkMate
was set up as pilot for SSC’s, UB and EUR policy departments.
Faculties can sign up when employees express their interest.

Is decentralized budgeting an option?

The faculties are free in their spending, but there are restrictions
concerning quality of research and education.

Is knowledge valorised in the region?

Examples?

The operating companies within the EUR and Erasmus MC
holdings offer the chance to valorize and disseminate knowledge in
the community, obtained with fundamental research. Aims of the
EUR holding are:
e  Realization of a university related framework for
entrepreneurial employees within EUR and Erasmus MC;
e  Enlargement of the EUR and Erasmus MC portfolio of
contracting activities.
Currently 12 operating companies exist within the EUR, and 19
within the Erasmus MC. Spin offs are created and actively
supported, amongst others with financial support.

Organisation

Are there forces impeding regional

involvement?

Most impeding are the demands in terms of academic output that
exist for employees. The criteria became more stringent, which
made it more difficult for employees to focus on regional demands.
Because of this, employees will always prefer projects with a
significant academic pay-off.

Two-sided unfamiliarity also obstructs regional involvement. The
Rotterdam University, for example, is located very nearby the
Erasmus MC, but cooperation is still limited.

Key themes for regional involvement,
used by the HEI to profile itself
(potentially with other HEI) (Max 5)

Medical and care

Urban issues

Port and transport
Entrepreneurship




INHolland University

Regional engagement

Mission Statements for regional
engagement

INHolland is close in touch with students, business community and
society. It focuses on the needs for education and applied science.

Organisation on the centralised level for
regional activities
e Aimed at coordination and
matching of the supply and
demand side
e Aimed at communication and
management of regional

contacts

- Director meetings in the Rotterdam location
- Project group G4-G5
- Participation in EDBR, Kennisalliantie, HOOR, etc.

Are there financial arrangements or
funds to facilitate regional cooperation at
the central level of the institution?

Because of covenants and arrangements for subsidies, central
budget contributes to financing. For Schools and senior
lectureships, this is done according to objectives and agreements.

The organisation at the decentralised
level
e Aimed at coordination and
matching of the supply and
demand side
e Aimed at communication and
management of regional

contacts

- Service Centre Entrepreneurial activities
- Learn — work combinations / project bureaus

- Research and Innovation Centres

Are there different entities that realise
regional activities? If so, name
preferably the different work units,
institutes and knowledge circles.

- Project group IN-ZICH-IN (stimulating knowledge valorization SME
Rotterdam)
- Senior lectureships

Are there special forms of
multidisciplinary cooperation in regional

activities worth mentioning?

Examples of regional activities by INHolland are:

Support of ‘broad schools’

INWork INHolland; support/advisory desk for companies with
questions concerning the (educational) consequences of the
economic crisis

- Team internships; (V)MBO (SVE) en HPE students cooperate
within projects.

Who are the preferred partners in

regional cooperation? (max 5)

EDBR, Kennisalliantie, KvK, DEltalings, Foundation for new

entrepreneurial activities

Is regional/community involvement
imbedded in the educational
programmes? If yes, how many ECTS
credits are dedicated to this?

Regional involvement is stimulated by various approaches: study
assignments with a societal theme, minors dealing with ethics,
corporate social responsibility etc. Students are encouraged to be
engaged in societal, cultural or governmental work during their
studies. Responsibility also needs to be developed and experienced
by service learning. In regular programmes, 5 ECTS are dedicated
to service learning, in honours programmes 20 ECTS are obtained

by extra-curricular activities.
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HRM and Financial Management

Do arrangements exist to stimulate
regional involvement among

employees?

It is one of the selection criteria for teachers to be part of honours

programmes, career development plans and for promotion.

Is decentralized budgeting an option?

Yes, Schools and domains have some liberty for the funding of

innovation, research and regional involvement.

Is knowledge valorised in the region?

Examples?

Via senior lectureships

Organisation

Are there forces impeding regional

involvement?

Capacity limitations and dispersed projects/initiatives which causes
suboptimal cooperation.

Key themes for regional involvement,
used by the HEI to profile itself
(potentially with other HEI) (Max 5)

Entrepreneurship

The Young North

Rechtswinkel (Law support desk)
SME - desk

Professional Educative Partnership

Rotterdam University

Regional engagement

Mission Statements for regional
engagement

Central in the mission of Rotterdam University is the ambition to
be a HEI for and from the region. We regard it as our task to
educate a number of HPE professionals, to accommodate the
community needs. Equally so, it is our job to directly contribute to
the development of the profession, in sectors that we participate
and educate in. Research is of great importance thereto and is
intertwined with education and professional practice in the region.

Organisation on the centralised level for
regional activities
e Aimed at coordination and
matching of the supply and
demand side
e Aimed at communication and

management of regional contacts

Structural participation in regional cooperation, strategic
partnering and alliances like the Kennisalliantie.

The education system and organization of the University are set
up in such a way that linkages with community and region are

inevitable.

Linkages with regional stakeholders on varying levels: Board,
some University wide senior lectureships on strategic level, other
Boards, City of Rotterdam, EDBR, alliances etc.

On University (central) level an External Affairs department is in
place

to answer questions from business community and to keep in
touch with companies, also those who might be unfamiliar with
the University. Besides, this department operates as a central
portal for internal cooperation on multidisciplinary matters like the

coordination of innovation vouchers.

A central account manager runs several institution wide accounts

and acts as linking pin between institute and the 11 other account




managers from all institutes. Together, these account managers

form a network to take on central questions and demands.

Are there financial arrangements or funds
to facilitate regional cooperation at the

central level of the institution?

Internal innovation funds are available to stimulate regional

cooperation.

The organisation at the decentralised
level
e Aimed at coordination and
matching of the supply and
demand side
e Aimed at communication and

management of regional contacts

- Management of institutes and senior lectureships on
management level and employer’s association
- Institute account managers on management/strategic/tactical

level

Are there different entities that realise
regional activities? If so, name preferably
the different work units, institutes and
knowledge circles.

Multi-annual themes of Rotterdam focused on innovation
(education & research) that can be linked to many institutions can
be approached with strategic projects. For this purpose, an
external arrangement with partners is being accomplished. A
work plan of cooperation is then developed with a programme
manager who maintains external relationships and connects
people internally (in cooperation with account managers and
senior lectureships).

Are there special forms of multidisciplinary
cooperation in regional activities worth

mentioning?

RDM Campus, cooperative structure aimed at education,
research and innovation (MBO Albeda, Rotterdam University, TU
Delft and companies wishing to innovate). The RDM campus will
develop into a unique spot and incubator for creative/innovative

production and new energy sources.

Who are the preferred partners in regional
cooperation? (max 5)

City of Rotterdam and Port of Rotterdam Authority
Vestia/Woonbron (housing)

Erasmus MC

City of Drechtsteden and business community

Is regional/community involvement
imbedded in the educational programmes?
If yes, how many ECTS credits are
dedicated to this?

Almost 50% of the curriculum is practice-based, meaning it is
guided by case studies or work in practice (internships, projects,
research). On average, an annual 18-24 ects are earned by work
in practice during the first two years of study and an annual 30
ects during the last two years.

HRM and financial management

Do arrangements exist to stimulate

regional involvement among employees?

Teachers earn a salary according to certain salary scales (10 t/m
13). Quality of teaching is the main performance target, but
promotion and salary are related to the effort a teacher puts in
external contacts, innovation and research as well. Within the
institute, HRM offers training in project-based working methods,
contact management, maintaining contacts with external clients,

assessment of assignments etc.

Is decentralised budgeting an option?

The institutes are provided with some freedom in the design of
their account management, senior lectureships, knowledge
management and innovation labs (where teachers and students
can work on a multidisciplinary assignment that comes from the

surroundings of the University).
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Is knowledge valorised in the region?

Examples?

More knowledge transfer and exchange than valorisation as such.
Senior lectureships play a key role in this spread of knowledge.

Organisation

Are there forces impeding regional

involvement?

Regional involvement and an outside focus is new to the
University. It takes some time before this task is incorporated into
daily practice within and outside the University.

Key themes for regional involvement, used
by the HEI to profile itself (potentially with
other HEI's) (Max 5)

Rotterdam University incorporates links to the themes that are
urgent for the region in minor programmes, innovation labs and

senior lectureships.

The University makes a distinction between 14 themes that are
put central in education and research and relate to the chapters of
this Review. Five of these are:

e cultural diversity

e  water and energy

e future mobility

e growing up healthily

. new concepts in health

TU Delft

Regional engagement

Mission Statements for regional
engagement

Regional engagement is crucial for ambitions in valorization of

knowledge

Organisation on the centralised level for
regional activities
e Aimed at coordination and
matching of the supply and
demand side
e Aimed at communication and

management of regional contacts

Valorization Centre in cooperation with dep. Marketing and

Communication

Are there financial arrangements or funds
to facilitate regional cooperation at the

central level of the institution?

Lump sum for regional cooperation

The organisation at the decentralised
level
e Aimed at coordination and
matching of the supply and
demand side
e Aimed at communication and

management of regional contacts

Technology Transfer Officers

Are there different entities that realise
regional activities? If so, name preferably
the different work units, institutes and
knowledge circles.

Kennisalliantie, EDBR, Climate Campus, Greenport Campus,
Science Port Holland

Are there special forms of multidisciplinary

Rotterdam Climate Campus (Clean Tech Delta), Greenport




cooperation in regional activities worth

mentioning?

Campus, HOPE

Who are the preferred partners in regional
cooperation? (max 5)

RCI/RCC, EUR, Eneco/EoN, Shell, City of Rotterdam and Port of
Rotterdam Authority

Is regional/community involvement
imbedded in the educational programmes?
If yes, how many ECTS credits are
dedicated to this?

Not imbedded in the education programmes.

HRM and financial management

Do arrangements exist to stimulate

regional involvement among employees?

No special arrangements

Is decentralised budgeting an option?

Valorization Centre and faculties are free to budget; 50% own

means, 50% external finance

Is knowledge valorised in the region?

Examples?

Delft Enterprise, YES Delft and Science Port Holland.
Cooperation with industrial partners and Port of Rotterdam

Organisation

Are there forces impeding regional

involvement?

Cultural forces: focus on education and research, not on regional

involvement

Key themes for regional involvement, used
by the HEI to profile itself (potentially with
other HEI's) (Max 5)

Energy, environment, infrastructure and health, entrepreneurship
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