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Agenda
• Introduction: country & the Bank profiles 

• Setting the Stage: right policies, regulations & standards 
for Corporate Values and Business Ethics

• Challenges at the Management level: doing the things right 

• Challenges at the Board level: doing the right things 

• Practical Steps for Implementation of Values & Ethics

• Key Message: Transparency & Accountability in Banking



Mongolia & the Bank: Profiles

Landscale: 1.56 million sq km, the size of Western Europe 
Population: 2.6 million 

39.1 % in rural areas, 32.2 % poverty rate

Regional Presence Areas, where XacBank is active



Historical Highlights

Dec 07

Jul 05

Dec 01

Oct 01

Sep.00

Apr 00

Sep 99

Sep 98

EBRD and IFC as new shareholders

Attracted three international investors

Received its banking license from the BoM

Merger agreement signed between two NBFIs

Merger discussions initiated by stakeholders

Goviin Ehlel LLC–licensed (Mercy Corps, USAID)

X.A.C. LLC was licensed as the first NBFI in Mongolia

X.A.C. - started under UNDP MicroStart-Mongolia project



×Right policies, regulations & standards for 
Corporate Values & Business Ethics:

üCorporate Governance: transparency 
& accountability-oriented

üCode of Conduct: enforcement-oriented

üCorporate Culture: compliance-oriented

Setting the Stage Right



Challenges at Management level

×Doing the things right:

VRight structure & processes

VAvoid insider trading

VPromote public disclosure of 
information (including on Related 
Party Transactions) 



Challenges at the Board level

×Doing the right things:

VRight structure & supervision

VAvoid conflict of interests

VRespect minority shareholders



Practical Steps for Implementation

×Practicing what we Preach:

üAppointment of Compliance 
Unit/Officer

üIssuance of Annual Reports & Corporate 
Governance Statements

üEstablishment of Whistle-blower 
protection system



Key Message: Transparency & 
Accountability in Banking

VTRANSPARENCY through Corporate 
Governance Compliance:

üThe Board & its committee structure

üExecutive management structure & processes  

üCorporate values & Business ethics

VACCOUNTABILTY through Corporate Social 
Responsibility:

ü¢ƘŜ .ƻŀǊŘΩǎ ǳƭǘƛƳŀǘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŀƭƭ 
Depositors

ü¢ƘŜ aŀƴŀƎŜƳŜƴǘΩǎ ŘƛǊŜŎǘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ǘƘŜ 
Board and Co-workers 

ü¢ƘŜ {ƘŀǊŜƘƻƭŘŜǊǎΩ ƻǾŜǊŀƭƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ǘƘŜ 
Society 



Any Questions or Clarifications?


