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& XacBank Agenda

Introduction: country & the Bank profiles

Setting the Stage: right policies, regulations & standards
for Corporate Values and Business Ethics

Challenges at the Management level: doing the things right

Challenges at the Board level: doing the right things

Practical Steps for Implementation of Values & Ethics

Key Message: Transparency & Accountability in Banking



& XacBank Mongolia & the Bank: Profiles

@® Regional Presence Areas, where XacBank is active

Landscale: 1.56 million sg km, the size of Western Europe
Population: 2.6 million
39.1 % in rural areas, 32.2 % poverty rate



¢ XacBank Historical Highlights

Dec 07 EBRD and IFC as new shareholders
Jul 05 Attracted three international investors
Dec 01 Received its banking license from the BoM
Oct 01 Merger agreement signed between two NBFls
Sep.00 Merger discussions initiated by stakeholders

Apr 00 Goviin Ehlel LLCHicensed (Mercy Corps, USAID)

Sep 99 X.A.C. LLC was licensed as the first NBFI in Mongolia

Sep 98 X.A.C. - started under UNDP MicroStart-Mongolia project



&5 XacBank Setting the Stage Right

X Right policies, regulations & standards for
Corporate Values & Business Ethics:

U Corporate Governance: transparency
& accountability-oriented

U Code of Conduct: enforcement-oriented

U Corporate Culture: compliance-oriented



&5 XacBank Challenges at Management level

X Doing the things right:

V Right structure & processes

V Avoid insider trading

V Promote public disclosure of
information (including on Related
Party Transactions)



& XacBank Challenges at the Board level

X Doing the right things:

V Right structure & supervision

V Avoid conflict of interests

V Respect minority shareholders



&5 XacBank Practical Steps for Implementation

X Practicing what we Preach:

U Appointment of Compliance
Unit/Officer

U Issuance of Annual Reports & Corporate
Governance Statements

U Establishment of Whistle-blower
protection system



Key Message: Transparency &
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V TRANSPARENCY through Corporate
Governance Compliance:

U The Board & its committee structure
U Executive management structure & processes
U Corporate values & Business ethics

V ACCOUNTABILTY through Corporate Social
Responsibility:
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& XacBank Any Questions or Clarifications?
mr————

M\7 MICROVEST  Triodos @ Bank (WMercyCorps @ ":ﬁa (,

ASN!}Bank “"'5% -E!!E; Deutsche Bank - J SRS neTposuc

voor ot wereto van morcen  MICROFINANCE CENTRE n ( o) Vi b TR | o S—

§ot Contrd 1 Exters Bmope aad e Neow Independens Sty W mm——r
& OXFAM NETHERLANDS
I___r!ternatlonal IFFC
<5 . . inance ot
S=Z.2kecred!t Corporation QZ') = Calvert
World Bank Group C G A PP = Foundation

---------- Am Tocon Consider yourself connected

( TVS C Qrap CAHAAYIATA B EUROGIRO

” BIU(‘OfChird Flrlmncgs a. ( ‘ ) MOblcom

= _—— = World in your hand

%,
; NATION AL
“' 'B i’" \A}--\} J M N

SHORECAP ALRS |
@ INTERNATIONAL ﬂ)
DEXIA European Bank  MOHON4==== Wyyami Y] symbiotics

for Reconstruction and Development



