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Agenda

• Challenges - the situation today

• Solution - shared service centres across ministries

• Business case
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A small economy - with at relatively large public sector

GDP
(billion USD, oecd countries)

Public sector
(percentage of gdp, selected oecd contries)
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Challenges

• High employment rate and a growing demand of 
labour 

• High rate of retirement among public employees in 
the years to come

• Citizens have growing expectations to the public 
services

• International competitiveness requires an efficient 
and well-functioning public sector

• Resources should be allocated to services close to the 
citizens rather than back-office functions
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Total costs today of administrative staff serving the 
90.000 employees in central government

Salary
390

HR 
1.552FTE

Finance
1.108

Travel
107

IT 
1.618

IT-infra-
structure

Total 
4.775

202 

(27)

804 

(108)

574 

(77)

56 

(7)

838 

(112)

>330 

(43)
>2804 

(362)

Extrapolation

Other IT costs

Costs related to employees 
Salary

Mill. DKK 

Mill. Euro
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Noticeable increasing returns of scale

0

5

10

15

20

25

30

35

0 5.000 10.000 15.000 20.000 25.000 30.000

R2: 82 %

Number of full-time employees

Number of full-

time employees 

/ administrative 

full-time 

employee



6

Room for improvement

• Economies of scale not realised: Most ministries are not 
large enough today

• Not much standardisation of processes

• IT-systems are developed within ministries or agencies

• Professionalization an issue

• More top level focus needed



7

Solution 
- one shared service centre for finance, salary and travels

Finance: 56 pct. of all activities are consolidated in 
centres. Strategic resources remain local. One centre 
for all Navision-users – separate solutions for SAP-
users. 

Salary: 95 pct. of all activities are consolidated in one 
centre that serves all ministries

Travel: 83 pct. of all activities are consolidated in one 
centre that serves all ministries. Outsourcing is 
considered. 
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- and one shared it service centre

IT: More than 90 pct. of all activities are consolidated 
in an it centre. Separate solutions for ministries with 
special (security) needs. One centre for all other 
ministries. 

Further analysis required:

HR: Standardisation and common IT-systems is the 
primary focus. No actual consolidation in a centre
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Goals

• Reduction of costs

• Freeing up of ressources

• Maintained or improved service levels

• Increased professionalization 
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Split

Experience from other casesProposed centralisation

80-90

5-15

60-70

75-85

65-75

95,4Salary

10,4HR

55,7Economy

83,0Travel

92IT

Further analysis needed
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Business case 
- sources of potential savings (including HR)

•Centralisation of routine activities (368 mill. DKK (49 
mill. euro)) 

•More efficient administrative (advisory and controlling) 
functions within ministries (204 mill. DKK (27 mill. 
euro))

•Consolidation of IT-infrastructure and applications 
(230 mill. DKK (30 mill euro))
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Preliminary view of savings and investments

Savings p.a.,      

mill. DKK            

(mill. euro)

One-off 

investments,      

mill DKK            

(mill. euro)

Salary 54 (7) 49 (6)

HR - -

Finance 111 (18) 80 (10)

Travel 16 (1) 10 (1)

IT 219 (21) 168 (22)

IT-infrastructure 206 (22) 322 (57)

Total 606 (78) 661 (85)

*Savings p.a. includes increased yearly costs
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Vision and next steps

• A streamlined and efficient government

• A stronger cross-governmental governance structure

• A strategic platform to enhance e-government

• Shared services in other sectors 

- app. 800.0000 public sector employees in total

- high school service centers being built (business case = 40 
mio. euro p./a.)

- analysis being carried out across regional level (hospitals)

- analysis may be done at research institutions and
across local government)


