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Agenda
ÅHow open and liberalised markets contributed to what Nokia has become

ÅGlobal reach of Nokia, a truly global company

ÅExtended company and global value chains 

ÅUniversal Access ïexamples how free trade supports growth

ÅIndia ïBridging the digital divide

ÅTurkey ïAbolishing import licences

ÅExpanding ITA

ÅConclusions
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Some historical factors behind Nokiaôs success

ÅDigitalisation emerged in late 1980ôs in electronics industry

ÅDeregulation of the Finnish and Nordic national market 

opened markets to domestic and foreign competition

ÅEncouraged Nokia to adapt to the dynamics of open 

competition ahead of its competitors

ÅFinland is so small market that Nokia had to seek growth 

beyond home market

ÅInternational borders were opened as EC evolved into EU 

and protectionist barriers were gradually removed

ÅInternationally adopted standards in telecommunications 

NMT, GSM and UMTS paved way to development and 

growth of deregulated telecom markets
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Nokia is the worldôs #1 mobility company

ÅNokia Siemens Networks is #2 in 

telecommunications infrastructure

ÅNokia is the worldôs #1 device 

manufacturer

ÅNokia is the worldôs fifth most valued 

brand (Interbrand, 2007) and Asiaôs best 

brand in 2007 (Synovate) 

ÅOn any given day more than 900 million 

people around the world are using Nokia 

devices

Embrace the Internet 



5 © 2007  Nokia 

A world where everyone 

can be connected

Our vision

In 2015, 5 billion people always connected,

and 100 fold more network traffic.
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Countries with:       Manufacturing facilities       Strong R&D presence       Sales & marketing

Global reach ïNokia a truly global company
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with an orchestration capability

1) From traditional large

enterprise

2) to an extended enterprise

Innovation Networks and Ecosystems 

Enable new ways of knowledge creation and utilization
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