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Topics for consideration

I. The focus of public policies

II. Origin

III. Design

IV. Management

V. Evaluation
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Latin Americaôsgreatest shortcoming is its lack, not

of ñcorrectòpublic policies, but of the capacity to

implement policies in general. (Lahera, 2005)

I. The focus of public policies

A proper policy approach includes simultaneous

consideration of political, communication and

management aspects in the successive analytical

stages for each policy: origin, design, management

and evaluation. (Lahera, 2005)
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Á Government Programme

Draft Law

Á An institutional goal of FNE:

improving antitrust policy

Á A source of inspiration and external 

support:

OECD Outreach Programme

II. Origin
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ÁIdentify objective (s)

ÁIdentify the scopes of action

ïInternal

ïExternal

ÁIdentify the means

ÁIdentify the specific products

III. Design
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ÁSpecific products:

ÁInternal:
ÅProfessional training for FNE staff

ÅCase monitoring

ÅStatement of institutional policy

ÁExternal:
ÅInteragency Committee

ÅWorking tool (detection checklist)

Å International seminar

III. Design
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III. Design

ÁApproval of the design by the 

competent senior authority
ïAn Executive Committee within FNE

ïOECD Outreach Programme 

ïA Project Coordinator within FNE

ÁDesign flexibility:
ïAdaptation to change
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IV. Management

ÁProfessional training for FNE staff

What is to be conveyed? ïcreate a working team

What materials to distribute?

Logistical aspects

Evaluation and follow-up

Result: completed on 17.04.2008
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IV. Management

ÁCase monitoring/ workshop sponsored by 
OECD/Canada 

Workshop with operational areas (legal and 
economic):

Research updates

Result: PENDING: week of 10/11/08 
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IV. Management

ÁStatement of institutional policy

Need to define the format more closely

Design and implementation of a banner within the 
institutional website (www.fne.gob.cl)

ñCollusion in tenderingò

www.fne.gob.cl/colusion/colusion.html 

Result: completed on 31.07.2008 (and updated monthly)
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IV. Management

(Institutional Statement : Banner)
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IV. Management

(Institutional Statement : Banner)
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IV. Management

(Institutional Statement : Banner)
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IV. Management

(Institutional Statement : Banner)
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IV. Management

(Institutional Statement : Banner)
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IV. Management

ÁInteragency committee

Membership

Adoption of commitments and minutes of meetings

Bilateral meetings with members

Result: completed on 29.05.2008
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IV. Management

(Interagency Committee)
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