
The Egyptian



Water and Wastewater Sector 

before Reform
The Water and wastewater sector in Egypt was 

operated as a governmental utilities. The sector 
was suffering from a lot problems; 

Technical, Administration and Financial.  

The followings are some examples of these 
problems:

Egypt water tariffs are among the lowest in the world

Egypt utilities are overstaffed

There was no financial accountability

By the year 2000 water utilities had an 
accumulated operating deficit of $1.2 billion and 
a $1.1 billion debt.



Thus

It Was Necessary to Reform the Water And 

Wastewater Sector in Order to Over Come All 

These Problems and to Provide Excellent 

Service to The Country And Citizens.

The Government had decided to convert all the 

water and wastewater utilities into companies to 

be operated economically.
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Water and Wastewater Sector Reform

HCWW

Holding Company 
for Water and 
Wastewater
Purify, distillate, 

transport, 
distribute and sell 
drinking water in 
addition to 
collecting, 
treating and safe 
drainage of 
wastewater

CAPWONOPWASD EWRA

Egyptian Water 

Regulatory Agency

Supervising , 

Reviewing and 

Monitoring all water 

and wastewater 

sector activities. 

National Org. for 

Potable Water 

&Sanitary Drainage

Responsible for the 

investments of all 

water &wastewater 

sector to all the 

governorates 

except Cairo & 

Alexandria

Cairo & Alex. Potable 

Water Organization

Responsible for the 

investments of water 

&wastewater sector  

in Greater Cairo & 

Alexandria 

governorates.
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Objectives of the Holding Company

Improve The Quality of Customer Service and Satisfaction.

Achieve Financial Stability of Water and Wastewater Sector to cover:

Cost Recovery.

Rehabilitation / Renovation of facilities

Introduce modern management techniques.

Protect and improve the existing Investments.

Improve Labor Skills
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Scope of Service of the Holding Company

Number of Subsidiary Companies is 19 serving 17 Governorates.

Number of legal Subscribers Receiving Drinking water by the HCWW 

is 8 Million. 

4 Million Legal Subscriber Receive the Benefits of Holding Company 

Wastewater Services.
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Subsidiaries is 80,000.

More new companies are to be established to Cover the Water and 

Wastewater Service all Over the Country.
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