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Kuusamo – where the EU, Russia, Lapland and 
the Arctic Circle meet

� There are 17 000 inhabitants in Kuusamo

� Population density is 3,5 people per km2

� Distance to the nearest cities

� Oulu 217 km

� Rovaniemi 195 km

� Kajaani 245 km
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� Tourist town
� Over one million visitors per year
� 40 000 beds

� Population of Kuusamo approx. 
50 000 several months of the year

� International airport, Kuusamo –
Suoperä international border crossing 
point, direct regular charter flights from  
Amsterdam, Manchester, Lontoo 

� International events
� Nordic Opening, Nature Photo, Freestyle 

World Championship Event, WMOC

� The services of a modern town

Awards

� Town with the Best 
Image 1995, 1996, 2005

� Finnish Town of the 
Year 2001

� The Award for the Best 
Economical Skills 
in 2003

� eWeek Award of the 
European Commission 
2001

� The Award for Best 
Practices of the  
Information 
Society 2004
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Clear strategic choices

� From a group of popular domestic tourist resorts 
to an appealing, all-year international tourist 
region

� From a regional producer of high-quality timber to 
a modern producer of upgraded wood products 
and an expert in bioenergy

� From a developer of networking services to a 
regional centre of information society services 
and networking know-how

� The basis of success
� Strategic choices and specialization
� Utilizing ICT to conquer long distances
� Co-operation and networking
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Public – private co-operation

� Building a communications network infrastructure in 
addition to investments in the tourist sector

� Building a Metropolitan Area Network was begun in 
1997, with the aim of providing a broadband channel 
for companies and public services 

� After 2000 the building of broadband network to rural 
areas was begun: with this the access of schools 
and households to the communications network is 
ensured

� As a result there has been a significant rise in 
employment, e.g. Customer service centres – a new line 
of business

� Since 1997, national and international companies 
have placed customer service centres in our region, 
over 200 jobs in the branch today

• Econet, TeliaSonera, Pfizer

� Technology companies in Oulu have staff
teleworking in Kuusamo
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Know-how

� Higher education from the neighbouring cities is brought 
to the region via distance learning

� Telephone and video conference lectures, digital 
study platforms

� Distribution of university lectures in the 
communications network in video form

� Over 200 university or polytechnic students 
(technician, engineer, MA, education)

� Bigger schools support the teaching of dispersed small 
schools via video conferencing and common digital 
platforms

� Video conferencing used in almost all schools, also 
a common digital whiteboard is used

� The pupils' own learning platform contains courses, 
study materials, and exercises

� Pupils are given email addresses at the age of 9 or 
10, the same address is kept until they finish high 
school or vocational school
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Networking gives global 
opportunities

� Active aim to network with cities, centres of 
expertise, and companies

� Acting in 1+3 network of regional development 
programmes according to our strategic choices

� Active participating in the network co-operation 
of colleges and the Northern Finnish multipolis
networks developing information industry 

� A current issue is the implementation of
teleinformatic solutions in cities as a co-
operative project between Northern Finnish 
cities

� i2010 –initiative of EU Commission, Living Labs
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� We started offering services in a communications 
network already in 1991 – before the Internet

� Information network was accessible in sparcely
populated areas via Library bus in 1993 – wireless 
connection

� Information on public services, little by little also 
interactive services, all services assembled in 
Local Area Network

� Library services, borrowing digital books by 
downloading them into personal computers

� Network Nurse – personal health advice in the Net
� More and more services enabling people to access 

their own records
� Services of special health care to the region via digital 

channels: 
� Expert opinions from Oulu Special Health Care Unit 

are based on digital transfer of x-rays and patient 
information, and video conferences
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IT- a developer's checklist

1. Create a strategy
� perseverance, completeness

2. Develop know-how
� Use distance learning in getting higher education to the region and 

also in supporting the teaching in small schools situated far from town 
centre

3. Provide good working conditions for companies
� Customer service centres

4. Create an infrastructure
� Metropolitan Area Networks, broadband channels for companies and

public service units, broadband into countryside villages
� Network actively
� The joint expertise of partners and a clear distribution of work ensures 

success
5. Create a believable IT image for yourself 

� A credible image attratcs know-how and partners
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Kuusamo town vision dating back 
20 years – true today

Kuusamo is a metropolis of tourism which utilizes the 
possibilities of information society. Thanks to successful 
strategic choices, active development work, and efficient 
networking and innovations, Kuusamo is able to offer its 
residents as well as the tourists vising the region many 
modern, high-quality services.


