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ANNEX A:

Survey Instructions and Definitions

(in English and Russian)

Regarding the “Experts” and “Participants” Questionnaire on:

“Private Water Utility Management for
Water & Wastewater Services in the

Eastern-Central Europe and Central Asia (ECA) Region”



The OECD, World Bank & Bank-Netherlands Water Partnership

SURVEY-QUESTIONNAIRE

Market Development Study

for Domestic Participation in Private Water Utility Management
(Europe and Central Asia Region)

MUNICIPAL WATER & WASTEWATER: Private input — a path to progress

Everyone will agree that water & sewerage services are key elements of a stable,
prosperous and safe society. Yet, many areas in the Europe and Central Asia (ECA)
region endure poor infrastructure and services, often in rural and poor communities.

To help improve the situation (and eradicate poverty), many international financing
institutions, such as the World Bank, and donors from beyond ECA have undertaken
investment and assistance programs in the water sector during the last decade. As
part of their activities, many of these international organizations have utilized various
forms of “Private Sector Participation” (see last page of text for definitions) as a tool
to increase the total available investment capital and improve professional expertise.
This strategy has provided local improvements and benefits, though typically to larger
and more affluent urban areas. Plus, most of the contracts are implemented by
international companies based beyond the ECA region.

Therefore, the OECD (Organization for Economic Cooperation and Development)
and the World Bank are undertaking an initiative to develop a complementary
“domestic” strategy for private sector participation, with two primary aims:

Objectives of the Market Development Study

* increase participation in ECA water markets by domestic companies &
entities (current participants or prospective newcomers) with the potential to
improve water utility management: operators, consultants, construction
companies, water utilities, other types of utilities, GOs, NGOs, etc.

» create new markets for the private sector, beyond the major cities, in small-to-
medium sized urban areas and economically depressed regions.

SURVEY OBJECTIVE: What factors influence and limit domestic inputs?

The OECD and World Bank want to find out what factors restrict participation by
domestic companies in private water utility management and what their potential
input into the water sector could be. Therefore, we need your help with this survey to
obtain opinions and suggestions at the “domestic level” from local companies &
entities like yours, according to one of two questionnaires:

A. Market Participants (Current or Prospective) Survey: to be filled out only
by companies that are or could be active in providing private water sector
services (from full utility operations to specialized tasks, such as billing or leak
detection)

B. Sector Experts Survey: to be filled out only by “non-commercial” officials
active in the water sector who can provide an overview of the market and,
especially, recommend potential market participants
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Responses to this survey will be used to assess current policies and build practical
approaches to increase the role of domestic companies and expand the market for
private water utility management.

Your responses shall remain confidential, but the “generic” survey results and overall
participation list shall be presented in conferences and workshops, plus documented
in a World Bank report. (Those who participate will be placed on our mailing list, to
receive the final report via email).

Volunteer a specific project/ contract to illustrate “THE ECA EXPERIENCE”

We will follow-up and conduct two “case studies” in areas, which demonstrate
especially relevant experiences (“positive” or “negative”) of “domestic” participants,
especially newcomers, in the ECA water markets

e Case Study 1: Outsourcing of water utility tasks to a domestic private
company (service or management contract)

» Case Study 2: Transfer of primary water utility responsibilities to a domestic
private company (lease or concession contract)

Please, let us know of any success stories or truly frustrating situations.

THANK YOU FOR YOUR ASSISTANCE...AND PLEASE PASS THE SURVEY ON!

(DOWNLOAD THE QUESTIONNAIRE FROM THE INTERNET)

Internet Address: http://homepage.sunrise.ch/homepage/cschmand

Please forward this survey to your colleagues who could provide valuable insights...

...towards improving water & sewerage services through greater domestic inputs in
private water utility management.

Mr. Peter Borkey Mr. A. Rohde, ECSIE
Project Leader for the OECD Project leader for the World Bank
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INSTRUCTIONS: Use either electronic or paper version

Kindly respond to the questions in the attached survey-questionnaire (select either
the “Market Participant” or “Sector Expert” survey — but not both), in either electronic
or paper form. We estimate it should take about 30 minutes to complete.

For your convenience, areas requiring a response are indicated with “colored boxes”
(a different color per category for orientation) as illustrated below. If a question does
not apply, please leave blank or mark “NA” for not applicable.

TYPE 1 QUESTION: YES/ NO

YES NO
SAMPLE QUESTION:
1. Is water essential for survival? | || |
SAMPLE RESPONSE - electronic: : Mark your answer with a”1”
(for tabulation)
1. Is water essential for survival? | 1 ] |

TYPE 2 QUESTION: FILL IN THE BLANK

SAMPLE QUESTION:
2. What is the recipe for water?

SAMPLE RESPONSE: Write or type your answer
2. What is the recipe for water?
Two parts hydrogen to one part oxygen

RESPONSE: Please complete and return as soon as possible
Once finished, please return the finished questionnaire only (not the instructions) to:

Email: cschmandt_consultant@freesurf.ch

Post: C. Schmandt
Water & Environment Consultant
ECA Domestic Survey
Schueracherstr. 30
CH — 8700 Kuesnacht
SWITZERLAND

Any questions can be addressed to the same or by telephone: + 41 1 912-2518. (Mr.
Schmandt is a consultant hired by the World Bank to conduct the survey).
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DEFINITIONS: Let's be clear

Europe and Central Asia Region:
The following 31 countries or areas comprise the ECA region. (A map is presented on the World Bank
website: www.worldbank.org/countries)

Balkans
e Albania
* Bosnia and Herzegovina
e Croatia
e« Kosovo

* Macedonia, the former Yugoslav Republic of
* Montenegro

e Serbia
Baltics

e Estonia

» Kaliningrad

* Latvia

e Lithuania

Caucasus
 Armenia
* Azerbaijan
* Georgia

Central Asia
» Kazakhstan
* Kyrgyz Republic
* Tajikistan
e Turkmenistan
e Uzbekistan

Eastern & Central Europe

* Belarus

* Bulgaria

* Czech Republic
e Hungary

* Moldova

» Poland

e Romania
* Russian Federation
* Slovak Republic

e Slovenia
e Turkey
e Ukraine

Water Sector Market:
The area and population which is or eventually will be served by drinking water and/or sewerage
services.

Secondary Cities (Small-to-Medium Sized Urban Areas)
Cities or towns with populations of less than 500,000 inhabitants.
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Private Sector Participation
Variations on the apportionment of standard “utility” responsibilities
and risk between public and private entities:

e operations

* maintenance

* investment

* ownership

(The list below illustrates the broad range of options; other variations
or combinations are possible.)

Full or Partial Divestiture:

Transfer of responsibility for utility operations, maintenance,
investment and ownership to private entities through the sale of
assets or shares. In case of failure, asset ownership can be
transferred.

Build-Operate-Transfer (BOT) Contract:

Transfer of responsibility for the construction, financing (investment),
operation and maintenance of major utility facilities (dams, treatment
plants, etc.) to private entities over a fixed—period.

Concession:

Transfer of responsibility for utility operations, maintenance and
investment to private entities through a long-term (typically 25-30
years) franchise controlling utility assets and rights (which return to
the utility upon termination).

Lease:

Transfer of responsibility for utility operations and maintenance to
private entities through a fixed—period rental of utility assets, including
the income rights.

Management Contract:

Transfer of responsibility for utility operations and maintenance (some
with, some without staff responsibility) to private entities through mid-
term contracts (about 3 — 5 years).

Service Contract:

Transfer of responsibility for specific tasks (typically elements of
technical or administrative functions) to private entities through short-
term contracts (typically less than 2 years).

Full Public Service:

The utility holds full responsibility for operations, maintenance,
investment and ownership of public service, with all rights and
privileges.
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MapTHepcTBO BCcemmpHoro baHka n baHka HuagepnaHgos B o6nacty BogocHabxeHus

NCCJIEJOBAHUE-BOINPOCHUK

UccnegoBaHMe pa3BUTUA PbIHKA

Ansa ydactusa HauuMoHalrbHbIX KOMMaHUW YaCTHOro CeKTopa
B ynpaBlieHnn BOAOCHabXeHnem

(EBpona u LleHTpanbHas A3us)

MYHUUUNATNIBHOE BOOOCHABXEHUWUE W CTOYHbLIE BO[Obl: Yuactue
4YacTHOro ceKTopa — NyThb K Nporpeccy

Kaxgbln cormacutca ¢ Tem, 4TO YCnyrm no CHaGXeHuo BOAOW M KaHanu3auus
SABMAKOTCA 3anorom ctabunbHoro, npougeTtatowero n 6esonacHoro obuectea. Tem
He MeHee, MHorne pervoHbl EBponbl u LeHTpanbHon Asum (ELIA), ocobGeHHO B
CcenbCKOM  MeCcTHOCTM U BefHbix obnactax, CcTpagalT OT  HepasBUTOM
WHPACTPYKTYpPbl U HWU3KOrO KayecTBa npenocTaBnseMblx ycnyr B cdepe
BOAOCHaBXeHMSA 1 KaHanusauum.

B uensx ynydweHusa cutyaumm (M uCKopeHeHust 6eHOCTM) MHOMMe MexayHapoaHble
(PUHaAHCOBbIE WHCTUTYTbI, Takne Kak BcemupHbin BaHk M OOHOpLI 3a npegenamu
ctpaH ELIA, B TeyeHne nocrnegHero gecatuneTusa 3agencTBoBann nporpaMmmbl No
oKa3aHuo NOMOLM N CTUMYNMPOBAHUA MHBECTMUMIA B obnactn BogocHabxeHuns. B
KayecTBe OAHOMW M3 NOAOGHBIX MNpPOrpaMmM MHOMME W3 3TUX MEXAYHAPOOHbIX
opraHuM3auMn MCnonb3oBanu pasnuyHble opMbl NporpamMmMbl «Y4acTUs 4YacTHOro
CeKkTopa» KaK WHCTPYMEHT pocTa WHBECTUMLMOHHOIO Kanutana W YynydlweHus
npoceccrnoHanbHoro onbita. NMogobHas cTpaTterns npmeena K yny4yweHuto cutyauum
W npuHecna nonb3y Ha MECTHOM YpPOBHE, B OCHOBHOM B 06onee KpymnHbIX W
3aXWUTOYHbIX TFOPOACKMX pernoHax. bonee Toro, OGOMNbWKMHCTBO KOHTPAaKTOB
peanuayrlTcs MeXayHapoAHbIMUM KOMMaHuaMKM, GasupylowuMmnca 3a npegenamu
ctpaH ELA.

Takum ob6pasom, OJCP (OpraHmsaums JkoHoMm4veckoro CoTpygHuYecTsa W
Passutna) wn BcemupHbin  BaHk  BbiABUraldT  MHUUMATMBY MO PasBUTUIO
AOMNOMHUTENBHON «HAaLMOHAaNbHOW» CTpaTerMm Mo y4acTU YaCTHOro CekTopa C
ABYMS1 OCHOBHbBIMW LENAMM:

Llenu uccnegoBaHns pa3sBUTUA pbliHKa

* POCT yyYacTusi HaLUMOHambHbLIX KOMMAHUA KU opraHv3aunii (CyLEeCTBYHOLLMX U
NOTEHUMAanNbHbIX YY4aCTHMKOB) Ha pblHKax BogocHabxkeHus ctpaH ELIA c
BO3MOXHOCTbI  YNyYlIEeHUst  ynpaBfieHWst CUCTEMOW  BOOOCHADXeHWs:
oneparTopbl, KOHCYNbTaHTbI, CTPOUTENbHbIE KOMNAHMU, BOAONPOBOAHbIE
KOMNaHMK, NpoyYne KOMMYyHamnbHble KOMNaHUW, NpaBUTESNIbCTBEHHbIE U
HenpaBuUTeNbLCTBEHHbIE OpraHM3auum u T.4.

* CO30aHMe HOBbIX PbIHKOB AJ14 4YaCTHOINo CeKTopa:. 3a npeaeriamMmm KpynHbIX
ropogos, B MalnbiX W CpeaHnxX TropoacCKUX permoHax um 3KOHOMUYECKU
aenpeccuBHbIX permoHax.
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MapTHepcTBO BCcemmpHoro baHka n baHka HuagepnaHgos B o6nacty BogocHabxeHus

LEJIb UCCIJIEOOBAHUA: Kakue cpakTopbl BAUAKOT U OrpaHMYMBalOT y4vyacTtue
HaUMOHaNbHbIX KOMMAHUN?

O3CP n BcemupHbil BaHK CTpeMsTCA BbISICHUTb Kakue (pakTopbl OrpaHnyMBaloT
yyacTMe  HauuoHanbHbIX  KOMMAHWA  4YacTHOTO  CeKkTopa B ynpaBreHuu
BOAOCHaGXeHMEM, a TaKkke CTeneHb X BO3MOXHOMO ydactus. B cBA3n ¢ atum, Ham
HeobxoomMma Balwa nomouwpbs C HacToSAWMM UCCNedoBaHMEM C LENbl U3yYyeHUus
MHEHUA U NpearioKEeHUN Ha «MEeCTHOM» YPOBHE HauMOHalbHbIX KOMMaHUA W
opraHusauuin B COOTBETCTBUU C OAHUM U3 NpeanaraembixX ABYX BOMPOCHUKOB:

C. Onpoc y4YaCTHUMKOB pblHKa (CYLWECTBYHOLWMUX WM NOTEeHUUanbHbIX):
3anomnHseTcs TOMbKO KOMMAHMSMKM, YYacCTBYWOLMMW WAW  NOTEHUManbHO
crnocobHbIMM y4yacTBOBaTb B ODeCneyeHUM 4acTHOro cekTopa ycryramm B
cchepe BOL4OCHaGXeHNs (ot MOMHOro crnekTpa ycnyr o
y3KOCMeuManm3MpoBaHHbIX 3adad, TakKMX Kak BbICTaBleHWe CYeTOB MU
onpegerieHne yTeyku)

D. Onpoc 3KCNepTOB CeKTopa: 3arnofiHaeTca TOMbKO nNpeacTaBuTENsMU
«HEKOMMEPYECKNX» KOMMaHWM, YyyacTBylLWMUX B cdepe BoAOCHAGXKEHMS,
KoTopble MOryT npegoctaButb 0030p pblHKA W, B  0OCOBEHHOCTW,
peKoMeHO0BaTb NOTEHUMANbHbIX Y4aCTHUKOB pblHKa

OTBeTbl Ha BOMNPOCLI OAHHOIO MCCNeaoBaHUst ByayT WMCNONb3oBaHbl ANS OLEHKU
CYLLEeCTBYIOLEN MONMUTUKM U BblpabOTKM NPaKTUYECKMX PEeKoOMeHAauun no
YBENUYEHNIO PONN HaUMOHAmNbHLIX KOMMaHWA U PasBUTMIO pbiHKa AS1 YaCTHOro
cekTopa B cepe BOLOCHaGXKeHUS.

Mbl rapaHTUpyem KoHduAeHumanbHocTb Bawwum oTtBetam, ogHako obwme
pesynbTaTtbl WUCCNeAoBaHMS U CAMCOK Y4aCTHWMKOB OyayT npeactaBneHbl Ha
KOHDEPEHLUMSAX N CEMUHApax, a Takke HanayT oTpaxeHwe B otyeTe BcemupHoro
BaHka. (Bcem y4yacTHMkam wuccrnegoBaHua OyayT pasocnaHbl KonMm oTveTa Mo
3IEKTPOHHOM MNoyTE).

MNMpepnoctaBbTe cneuudnyecknin NPoeKT / KOHTPaKT ana unncrtpauun «OMNbIT
CTPAH ELA»

Mbl nnaHupyem pasBuTb M NPOBECTU ABa «case studies» B Tex obnacTsix, KoTopble
AEMOHCTPUPYIOT OCOBGEHHO 3HaYMMbI ONbIT (HEraTUBHbLIA UMW MOMOXUTENbHbIN)
«HaUMOHarbHbIX» Y4aCTHUKOB, B OCOBEHHOCTW, HOBbIX YYaCTHUKOB, Ha pPbIHKax
BOAOCHabxeHus ctpaH ELIA

e Case Study 1: 3akniodeHue cybaooroBopoB MO nepefade yactTum 3agady B
cthepe BOOOCHAGXKEHUA HaLMOHANbHOW YacTHOW KOMMaHuM (4OroBOp Ha
obcnyxMBaHWe UNn ¢ MEHEI)KMEHTOM)

 Case Study 2: lNepepaya OCHOBHbIX 00s13aHHOCTEM MO BOAOCHAGXEHMHO
HaLMOHaNbHOM YaCTHOW KOMNaHWW (4OroBop apeHabl NN KOHLLECCUK)

MoxanyincTa, ykaxuTe rnobble NCTOpUKM ycrnexa Unmn Heyaauu.
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MapTHepcTBO BCcemmpHoro baHka n baHka HuagepnaHgos B o6nacty BogocHabxeHus

BJIAFO4APUM BAC 3A BALLY MOMOLLb... U, MOXAJIYACTA, MNEPELQANATE
BOINIPOCHUK OAJIbLLE!

(SArPY3UTb BOINMPOCHUK U3 UHTEPHET)

Appec B UHTepHeT: http://homepage.sunrise.ch/homepage/cschmand

I'Io>Kany|7|CTa, HarpaBbTeE AaHHbIN BOMPOCHUK Bawwum konneram, KOTOpblE MOTYT
noaesninTtbCA LeHHbIM OMbITOM...

...ANA ynyyweHnss cdpepbl ycriyr no BOAOCHAGXEHMIO M CTOYHbIM BOAaM MyTem
66nblUero yyacTusi B ynpaBneHUM HaumMoHarnbHbIX YaCTHbIX KOMMaHWUA.

I-H Peter Borkey -1 A. Rohde, ECSIE
PykosoguTtens npoekta, OOCP Pykosoauntens npoekta, BcemupHbin BaHk
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MapTHepcTBO BCcemmpHoro baHka n baHka HuagepnaHgos B o6nacty BogocHabxeHus

MHCTPYKLUUU: Ucnonb3ynTe 3NeKTPOHHYIO UM ByMaXKHYyI0 BepCUIo

Moxanyncta, OTBeTbTE Ha BOMPOCLI MpuaraeMoro MccrnegoBaHUA-BONPOCHUKA
(ncnonb3ynte «Y4YacTHUK PbIHKa» UM «OKCNEepT CekTopa» B ONpoce — HO He oba
onpegeneHns) B aNeKTpoHHoM unu BymaxHon copme. Mbl npegnonaraemM, oTBETHI
Ha BOMpPOChI aHHOro uccneoBaHns 3ammMyT okomno 30 MUHYT.

[na Bawero ygobcrBa, Mecto anst oteeta 0603Ha4YeHO LBETOM (PasfiMyHbIN LBET
ANSA KaXOon kaTeropum) kak nokasaHo Huxke. Ecnu kakon-nnbo Bonpoc Kk Bam He
OTHOCUTCS, NOXanyncra, octaBbTe MECTO ANA oTBeTa NyCTbiM Unn otmeTbTe «HIl»
AnNsi He NPUMEHUMO.

NEPBbIA TUM BOMPOCA: OA / HET

OA HET
MPUMEP:
1. HeoGxoavma nv Bofa Anst BbIKMBAHWS? | || |
NMPUMEP OTBETA — e 3nekmpoHHoOM eude. Ommembme Baw
omeem «1»
(for tabulation)
1. HeobGxoavma nv BoAa ANst BbRKUBAHWS? [ 1 | | |
BTOPOW TUM BOMPOCA: 3ANONHUTE NPONYLLEHHOE
MPUMEP:
2. Kakom coctaB BoabI?
TMPUMEP OTBETA: Hanuwume unu Hane4yamatime Baw omeem
2. Kakon coctaB Boabl?
[lBe yacTu Bogopoaa 1 ofHa YacTb Kucrnopoa
OTBETbI: MNoxanyncTta, 3anofnHUTe BONPOCHUK U OTNpaBbTE ero Ao ropa

Moxanyncta, oOTnNpaBbTe 3anofiIHEHHble BOMPOCHUKM (63 WHCTPyKUMr) no
crneaywowemMy agpecy:

Appec 3NeKTPOHHOW NOYThI: cschmandt_consultant@freesurf.ch

MouToBLIN agpec: C. Schmandt
Water & Environment Consultant
ECA Domestic Survey
Schueracherstr. 30
CH — 8700 Kuesnacht
SWITZERLAND

Mo Bcem BOnpocam, ﬂO)KaﬂyIZCTa, o6pau.|,a|7|Ter Nno BbllleyKa3aHHbIM afpecamM Umnmn

no tenegoHy: + 41 1 912-2518. (I'-H WmaHAT aABNSeTCs KOHCYNbTAHTOM, HAHATbIM
BcemupHbiM BaHkoM anga npoBegeHust uccnegoBaHus).
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MapTHepcTBO BCcemmpHoro baHka n baHka HuagepnaHgos B o6nacty BogocHabxeHus

OMPEOEJNIEHUA: BHecem sicHOCTb

Eepona u LlenmpanbHas A3us.
HwxenepeuncnenHole 31 cTpaHa wunm obrnactu obpasytoT permoH ELIA. (Kapta npeacraeneHa Ha
WHTepHeT-cante BcemmpHoro baHka no agpecy: www.worldbank.org/countries)

BankaHbl
* Anb6aHus
» BbocHusa u lepuerosuHa
» XopsaTtus
* Kocoso
* MakegoHus, beiBwas KOrocnasckas Pecnybnvka
*  YepHoropus
e Cepbusa

CtpaHbl bantum
e OCTOHUS
» KanuHuHrpagckas obnactb

* JlatBus
e JlutBa
KaBkas

*  ApMeHus
e AsepbangxaH
* [pysus

LleHTpanbHas Asus
» KasaxcrtaH
e Kuprusckasa Pecnybnuka
e TamxukncTtaH
*  TypkmeHucTaH
e Y3bekucraH

BoctoyHag n LleHTpansHas EBpona
* benapycb
» bonrapusa
e Yewckas Pecnybnuka

* BeHrpus
 MongoBa
e T[lonbwa

*  PymblHNA

*  Poccuitckan ®egepauus
» Cnosaukas Pecnybnuka
 Cnosenus

*  Typums

*  YkpavHa

PbiHOoKk s8odocHabxeHus:
O6nacTtb 1 HaceneHuwe, koTopble OyayT obecneyeHbl NMUTLEBOW BOAOW W/MNU KaHanM3auMOHHbIMU
ycrnyramu.

BmopocmeneHHble 20poda (Manbie-cpedHue no pasmepy 20podcKue pe2uoHbI)
lopoga ¢ uncneHHocTbo HaceneHnsa ao 500,000 yenosexk.
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MapTtHepcTBO BeemupHoro baHka u baHka Hugepnangos B o6nactu BogocHabxeHus

Yuacmue yacmHoz2o cekmopa
N3meHeHne NponopuMoHansHOro pacnpegeneHus CTaHAapTHbIX
«KOMMYHarnbHbIX»  0BSI3aHHOCTEe M PUCKOB  Mexdy  YacTHbiMM U
rocyaapCTBEHHbIMU KOMMaHUSIMU:

*  onepauuoHHas AesiTenbHOCTb

e TexHu4eckoe oGCnyxmBaHue

*  WHBECTMLMOHHas Nnonutuka

*  CTpyKTypa BrafeHus

(Mpunaraemblil  HWKE CMUCOK WNMIOCTPUPYET LUMPOKWIA CMEKTp anbTepHaTuB;
BO3MOXHbI TaKXKe Apyrie U3MeHeHUst U KoMGrHaLuum.)

MonHas unu YacmuyHasi dusecmuuyust:

Mepepaya o0653aHHOCTEN NO OMNEpPaAUMOHHON LeATeNbHOCTU B cdepe
KOMMYHarbHbIX YCINYr, TEXHUYECKOro 06CcnyXnBaHusl, MUHBECTULIMOHHOWM MONUTUKN
N CTPYKTYpPbl BNaAeHUs YaCTHbIM KOMNaHWsM Yepes NpoAaxy akTUBOB UMW akUMA.
B cnyyae Heygauu, MoxXeT 6bITb NepefaHo NpaBo COOCTBEHHOCTU Ha aKTUBSI.

Konmpakmbi Ha cmpoumesibcmeo, eedeHue onepayuoHHou
desmenbHocmu u nepedayu (COM):

Mepenada ob6sa3aHHOCTEN NO CTPOUTENLCTBY, (PUHAHCUPOBAHUIO (MHBECTULIMAM),
ONepaumoHHON OEeATENbHOCTM U TEXHUYECKOro OOCMYXMBaHUS OCHOBHOM
WHMPACTPYKTYpbl KOMMYHAINbHOrO X03AiCTBa (4aMbbl, OUMCTHLIE COOPYXEHUS U
T.0.) YaCTHbIM KOMMaHUAMU B CTPOro onpeaeneHHbIN CPoK.

KoHueccus:

lMepepaya o06s3aHHOCTE MO KOMMYHANbHOMY  XO3SAMCTBY, TEXHUYECKOMY
OBCNYXMBaHNIO U WMHBECTULMOHHOW MNOMIUTUKM YacCTHbIM KOMMaHUAM 4epes
3aKM4YeHne [JONrocpouHbix (kak npasuno, Ha 25-30 neT) dpaHwm3 Ha
ynpasrieHne KOMMYyHarnbHbIMW akTuBamu 1 npas (B COOTBETCTBUM C KOTOPbIMU, MO
MUCTEYEHUN CpoKa [AEeWCTBUS KOHTPaKTa MNpoMCXoAMT BO3BpaT KOMMYHalbHOro
akTunea).

ApeHoa:

Mepenaya o06si3aHHOCTENW MO KOMMYHanbHOMY XO3SIACTBY M TEXHUYECKOMY
06CnykMBaHWIO YacCTHbIM KOMMaHUSIM Yepes3 3akrdeHne [OOroBOpPOB apeHbl
KOMMYHarbHbIX akTUBOB Ha OnpeAerieHHbI CPOK, BKoYasi mpaBa Ha JoXo[.

Konmpakmbl ¢ MeHedXMeHmoM:
Mepenaya 06GA3aHHOCTEN MO KOMMYyHAnNbHOMY XO3SIMCTBY M TEXHUYECKOMY

obcnyxkuBaHuio (BKNOYas W He BKMYas onpedeneHHble obssaTenbcTsa
COTPYAHWKOB) YacTHbIM  KOMMaHUSIM  Yepe3  3aKiioYeHWe CpeAHEeCPOYHbIX
KOHTpaKTOB (B cpegHeM 3-5 ner).

KoHmpakmsi Ha npedocmaesneHue ycnye:

Mepepadya ob6si3aHHOCTENM MO  onpedeneHHbIM  3agadaM  (Kak  npaBuiio,
TEXHUYECKME WM adMWMHUCTPATMBHbIE BOMPOCHI) YACTHbIM KOMMaHWAMU 4epes
3aKIoYeHNe KpaTKOCPOUHbIX KOHTPAKTOB (Kak MpaBuno, MeHee 2 rneT).

Ycnyau obujecmeeHHbIX op2aHu3ayull:
KommyHanbHoe npeanpusiTue HeceT MOSHY0 OTBETCTBEHHOCTb 3a OMNepaLOHHY0

AeATeNbHOCTb, TexXHU4YecKkoe O6C.I'Iy)KI/IBaHI/Ie, MHBECTULUMOHHYIO NOJTIUTUKY U

obecnedyeHmemM 06LLECTBEHHbIX ycnyr, CO BCeM BblTEKalwWMMn npaBamMmm "
nMNURMNATAGNMIA

O3CP — UHcmpyKyuu K 80MPOCHUKY
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