CENTRE DE DEVELOPMENT -5TJ'-IE$
DEVELOPPEMENT CENTRE H‘{}\
: e
()

OECD 1‘&“" r FROM THE AMERICAN PEOPLE

Summary Report

Annual Meeting 2008 of the
Informal Network of DAC Development Communicators
Monday, 20 October — Wednesday, 22 October 2008,
Washington

“Reaching Out to a Changing World:
New Actors, New Strategies, and New Horizons?”



CENTRE DE DEVELOPMENT -51 Es

DEVELOPPEMENT CENTRE
T i == =" USAID
e &“"D”w‘# FROM THE AMERICAN PEOPLE

OECD

Contents
OVEIVIEW .euiiieiiiiuniiineiieeiiineireesstsustteesstsasssrssssrasssrsssstesssssssssssssssasssssssstossssssssssnssssnssssasssssssssssssssnssssnssssnns 3
[0 =T o Y-S 3
Plenary | — What Have We Accomplished: Where Are We Headed? ..........cceeviiiiineiinieneiiineneinnneneinnnenens 3
Presentation of the DeVCOM NEEWOIK .......uiiiiiiiiie ittt s e e e sbee e e s sbae e e e sbeee s e sbeeeeennnees 3
Donor CoOmMMUNICAtION ProfilES ...uiiiiiiiie et ee e s s sbee e e e bee e s e sbeeeeenarees 3
Status of DevCom Network: Looking Back (2007-2008) & Looking Ahead (2009-2010) ........ccceevveervveennen. 4
DAC CommUNICAtiON SErAt@EY 11 ....eeiiiiiii ittt e sttt e e e s e st bt e e e e e s s e s aabeeeeeeesesenannns 4
Presentation by Henrietta Fore, Administrator and Director of Assistance, USAID ........cccccoeecevivveeeeeeenennns 4
Communication Strategies: Best Practices Roundtables..........cccceiieeiiiiiiiii e, 5
Plenary Il — From the Accra Action Agenda (AAA) to Doha and Beyond...........ccceeeeeeiiieeenciiienencineenencennennn. 5
The AAA Message: Discussing a Communications Plan for the AAA. What does the AAA mean for those
charged with development COMMUNICAtIONT? .........oiiiiiiiii e et e e e e s aaeee s 5
The BBC WOrId DEDATE iN ACCIa .eiiuiiiiiiieiieeciee et sies ettt e et e e stae e s e e etee e sabeeesaaeessteesneeesaseeeseeenseeesseessnseenns 6
Plenary lll - New Communication Strategies: Foundations, NGOs and Public-Private Partnerships for
[0 TNV =Y FaT Yy o T=T 1 | AT 6
Communication Strategies for the 21St CENTUIY .....oii it e e et e e e aaeee s 6
Reengineering the Internet for Development, Information Sharing, and Communications ........................ 6
Plenary IV — Making Development More Media-Friendly?..........ccciiiieeiiiiieiiiirererereeeeesreneeeeeeennsssennnes 6
Welcome to Our World: The Media Speaks on Covering Development.........cceeeeeciieeeeciieeecciiee e e 6
Plenary V — Polling for Public Opinion, Decision-Making and Targeting....c..c.ccceeveerereecirencreeecerencrennerennenes 7
How Do Communicators Harness Polling’s FUll POtential? .........coooeieiiiiiie i 7
Plenary VI - Impacting Development Policy: Looking Down the Road.........ccccceiiiieeiiiiineiiinienninnneneinnnenen 7
Changing Political Leadership in the US. What Does it Mean for Foreign Affairs & Foreign Assistance and
for Communicating Development RESUITS?........ciiiiiiiiiiiiiec et e e e e sbre e s e eanae e e e ares 7
0o T ol 1Yo T3 T 8



CENTRE DE DEVELOPMENT ,:, TME;
é&f

DEVELOPPEMENT CENTRE
2%,
-"".——____-—_—"""- '|-| — . |r'

ECD 4 x-‘:\;n“l"'/ﬁ FROM THE AMERICAN PEOPLE

Overview

The 2008 Annual Meeting of the Informal Network of DAC Development Communicators (DevCom
Network) took place from 20 to 22 October 2008 at USAID’S headquarters in Washington D.C. For the first
time the DevCom Annual Meeting was hosted by USAID. It brought together about 65 communicators and
experts from thirteen DAC and non-DAC countries, including ‘young’ member states of the OECD
Development Centre such as Israel and Thailand, new EU member states (Estonia, Latvia, Lithuania, and
Hungary) as well as representatives from the European Commission (EuropeAid and DG Development), and
The World Bank. For further details see the list of participants (link).

The panels, presentations and discussions focused on communication about development results and aid
effectiveness, trends in Internet communication technologies, communication strategies of non-state
actors, making development more media-friendly, and public opinion polling. The meeting was also an
opportunity for DevCom members states to share best practices.

A number of high-level speakers shared their ideas on development shared their ideas on development
communication. James Glassman, Under Secretary of State for Public Diplomacy and Public Affairs,
underlined the importance of public diplomacy as an instrument of foreign policy. Henrietta Fore,
Administrator of USAID and Director of US Foreign Assistance, stressed the importance of aid effectiveness
and development communication. Two former USAID (deputy) administrators, Dr. Carol Lancaster and
Ambassador Andrew Natsios, discussed the future of US development policy in a very lively debate. Finally,
the DevCom participant were given the possibility to attend the opening speech of the White House
Summit on International Development® by President George W. Bush () — introduced by Liberia’s President
Ellen Johnson-Sirleaf.

Objectives

The objectives of the 2008 DevCom Annual Meeting were to share development communication
perspectives, insights and best practice, to discuss the work programme of the DevCom network and to
provide an opportunity for informal networking. This summary report includes the variety of perspectives
and experiences shared by members and external experts over the three days.

Plenary | —What Have We Accomplished: Where Are We Headed?

Presentation of the DevCom Network

Henri-Bernard Solignac Lecomte, Head of the External Relations and Policy Dailogue, OECD Development
Centre, welcomed the participants to the meeting and gave a brief overview of the history of the DevCom
Network.

Donor Communication Profiles

Robert Zimmerman, policy analyst at the OECD Development Centre, presented the results of the survey of
donor profiles (see also the presentation and the report). His presentation provided an overview of
development communication and education resources, strategies and policies based on a questionnaire
filled out by DevCom members in 2008. Several of the participants felt that it was important to review the
information in this study, as there was need for refinement to make the results more comprehensive and
comparable (e.g. with regard to differences in definitions). In general, it was felt that this information offers

! http://www.whitehouse.gov/infocus/internationaldevelopment/index.html
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http://www.oecd.org/dataoecd/43/15/41769606.pdf
https://www.oecd.org/secure/pdfDocument/0,2834,en_21571361_40017121_41626748_1_1_1_1,00.pdf
https://www.oecd.org/secure/pdfDocument/0,2834,en_21571361_40017121_41626388_1_1_1_1,00.pdf
http://www.whitehouse.gov/infocus/internationaldevelopment/index.html
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a useful source of comparison for the DevCom community. It was agreed, that there should be an internal
and external version of the study. The external version will be an update of the 2003 OECD Development
Centre’s publication “Public Opinion and The Fight against Poverty”.

Status of DevCom Network: Looking Back (2007-2008) & Looking Ahead (2009-2010)

Steffen Beitz, coordinator of the DevCom Network, gave a presentation on the DevCom activities of 2007-
2008 and on the proposed Work Programme for 2009-2010 (presentation). Referring to the 2010 targets on
development effectiveness and the 2015 targets on poverty reduction, the Work Programme will have two
main focal points: improving the practice of communicating about results and the creation of (common)
communication strategies and messages.

The discussion made clear that the members’ capacities to absorb information and to actively and
permanently engage in the work process remain limited. As a consequence, the secretariat’s role in
implementing the DevCom Work Programme and in providing information and easily manageable working
tools for members is becoming more important. The final draft for the Work Programme and the draft
budget must therefore reflect these demands: it will ensure enough (staff) capacity to deliver the Work
Programme, while remaining light for members.

DAC Communication Strategy Il

Christine Graves, DAC Communication Manager, presented the DAC Communication Strategy part |l
(presentation). She emphasised the importance of knowing what kind of information agencies need from
the DCD-DAC so that communication efforts can be more effective in promoting behaviour change. She
handed out cards at the end of her presentation, inviting those present to submit their suggestions. The
discussion focused on the complementary roles of the agencies and the DAC secretariat in communicating
and promoting good practice and principles. Some of the points that arose were:

T We should not be shy about talking about confronting the desire for visibility with aid effectiveness
principles — these issues need to be brought out into the open.

I The DAC is more of a consensus builder than an implementer.

I Our audiences are sceptical — we need to borrow examples from the private sector of collective
communication efforts.

 We need examples to showcase the value of investing in development — not information on inputs,
but on results.

I The message on the importance of communication needs to be championed in the DAC; it needs to
be recognized as a priority at the highest level.

Presentation by Henrietta Fore, Administrator and Director of Assistance, USAID

Administrator Fore addressed the Annual DevCom Meeting participants by stressing the importance of
development communication and aid effectiveness:

I Forthe US, aid effectiveness is a strategic, economic and moral imperative.

I With the financial crisis, it is fundamental to emphasize that we cannot overlook the importance of
aid because we are in an interconnected global world.

I Communication is central to development, and to achieving the current goals of development/aid
effectiveness.


https://www.oecd.org/secure/pdfDocument/0,2834,en_21571361_40017121_41626764_1_1_1_1,00.pdf
https://www.oecd.org/secure/pdfDocument/0,2834,en_21571361_40017121_41626764_1_1_1_1,00.pdf
https://www.oecd.org/secure/pdfDocument/0,2834,en_21571361_40017121_41626337_1_1_1_1,00.pdf
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Communication Strategies: Best Practices Roundtables
Several DevCom members presented campaigns in their countries. The approaches highlighted were:

' The MDG 5 campaign (presentation) - Netherlands: Focus on results and simple messages; see also
the video: NCDO short documentary on MDG 5 in Mali (Youtube)
91 Huit fois Oui campaign (presentation) - France: Involvement of other partners/sectors, e.g. the arts

9 JICA’s public outreach strategy (presentation) -Japan towards building a strong constituency/Japan:
popular approach, targeting youth through teachers, mobile phones, web; food festivals; journalist
travel programmes

1 Lebanon Case Study: Integrated Media Campaign (presentation) — United States: a campaign in
support of foreign policy;see also the video: USAID Lebanon Public  Service
Announcement (Youtube)

Plenary Il — From the Accra Action Agenda (AAA) to Doha and Beyond

The AAA Message: Discussing a Communications Plan for the AAA. What does the AAA mean for those
charged with development communication?

Norm Nicholson, Coordinator for Bilateral and Multilateral Donors, USAID gave a summary of the process
leading up to the AAA (from the MDGs to Monterrey and onward). He concluded by emphasizing the need
to think far beyond the present “pile-up of crises”, and to form public-private partnerships to solve them.

This was followed by a panel discussion on forging a communication plan for the AAA. The panel included
Frits Kemperman, Head of Information and International Cooperation of the Ministry of Foreign Affairs, the
Netherlands; Frank Agyekum, Vice Minister of Information, Ghana; Jan Pakulski, senior social development
and civil society specialist, the World Bank (responsible for the Accra communication programme); and
Sam Worthington, President of Inter-Action, the US umbrella organizations of civil society organizations.

The discussion focused on the lead up to Doha, and beyond: what is needed for effective messaging. Some
of the issues discussed were the need for new, flexible partnerships; the need to define branding (AAA vs.
Doha vs. Paris Declaration); the need to prepare ourselves for the next event (HLF 4, 2011).

Among the major conclusions are:

1 Accra (the AAA) and aid are not interesting in and of themselves as a story line — the story is
development. Doha and the MDGs are more concrete — better at generating debate.

We need to focus on results/the human element.

It is important to agree on a set of key messages that can be selected from/used by all.

It is important to leverage the messaging capacity of others.

= =4 —a -

It is critical to have core messages on the AAA — what it means in simple language — and to speak as
a collective, leveraging the capacity of others and focusing on the areas of convergence.
 We need a coming out strategy (from Accra) — we need to start now to prepare for 2011.


https://www.oecd.org/secure/pdfDocument/0,2834,en_21571361_40017121_41626612_1_1_1_1,00.pdf
http://www.youtube.com/watch?v=ih6ghCQF8nk
https://www.oecd.org/secure/pdfDocument/0,2834,en_21571361_40017121_41626591_1_1_1_1,00.pdf
https://www.oecd.org/secure/pdfDocument/0,2834,en_21571361_40017121_41626306_1_1_1_1,00.pdf
https://www.oecd.org/secure/pdfDocument/0,2834,en_21571361_40017121_41626656_1_1_1_1,00.pdf
http://www.youtube.com/watch?v=624Tcc21OmI
http://www.youtube.com/watch?v=624Tcc21OmI
http://www.youtube.com/watch?v=624Tcc21OmI
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I Sam Worthington offered the opportunity to work with Inter Action to get the AAA messages out.
This is an opportunity to coordinate messaging and leverage the communication power of 385

organizations in 85 countries, and also to build coordination with CSOs.

The BBC World Debate in Accra

The World Debate was recorded in Accra during the 3™ High Level Forum on Aid effectiveness: watch
online.

Plenary lll - New Communication Strategies: Foundations, NGOs and Public-
Private Partnerships for Development

Plenary lll included several panels on:

I Non-state actors, including foundations, corporate, diasporas (basic message: they are important,
they are here to stay and development communicators will be working increasingly with them)

f Communications strategies for the 21* century: focusing on the web 2.0, blogs, social media, text
messaging, YouTube, etc.

Communication Strategies for the 21st century

I The role for non-state actors in development (presentation) by Dan Runde, Head, Partnership
Development, International Finance Corporation; see also his article: How to make Development
Partnerships work (OECD Observer).

T Proctor and Gamble Company (presentation) by Patrick Blair, Brand Mangaement, Global
Sustainability

1 DevEx Web Platform (link) by Raj Kumar, President, DevEx/The Development Executive Group

Reengineering the Internet for Development, Information Sharing, and Communications

T Using New Media for Development Communication (presentation) by Warren Feek, Executive
Director, The Communication Initiative

ReliefWeb, United Nations (link) by Shuichi Odaka, Managing Editor, ReliefWeb, United Nations
USAID Global Development Commons (link) by Karen Turner, Office of Development partners,
USAID’s Global Development Commons

= =

Plenary IV — Making Development More Media-Friendly?

Welcome to Our World: The Media Speaks on Covering Development

The panel of media representatives (Sue Pleming, USA Foreign Affairs Correspondent/Reuters; Elise Labott,
State Department Producer, CNN; Mohamed Elsetouhi, Bureau Chierf, Nile News Channel, Egyptian
Television; Ben Barber, Former State Department Bureau Chief, The Washington Times/ Moderator)
underlined many key pointers in seeking coverage for development stories:

 Giveitahuman face.
9 Link it to issues that people are concerned about right now (financial crisis). Make it timely.


https://www.oecd.org/document/58/0,3343,en_21571361_40017121_41261114_1_1_1_1,00.html
https://www.oecd.org/document/58/0,3343,en_21571361_40017121_41261114_1_1_1_1,00.html
https://www.oecd.org/document/58/0,3343,en_21571361_40017121_41261114_1_1_1_1,00.html
http://www.oecd.org/dataoecd/43/16/41769582.pdf
http://www.oecdobserver.org/news/fullstory.php/aid/1859/How_to_make_development_partnerships_work.html
http://www.oecdobserver.org/news/fullstory.php/aid/1859/How_to_make_development_partnerships_work.html
http://www.oecdobserver.org/news/fullstory.php/aid/1859/How_to_make_development_partnerships_work.html
http://www.oecd.org/dataoecd/42/35/41769721.pdf
http://www.devex.com/
http://www.oecd.org/dataoecd/42/33/41769741.pdf
http://www.reliefweb.int/
http://www.usaid.gov/about_usaid/gdc/
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Give us early warning — think ahead.

Be balanced — don’t try to spin us; you can’t hide the bad part.

Make sure you have media savvy people with facts and figures on the ground.
Help us get access to key information/people.

Look for the offbeat/cutting edge.

Add value for us (experts/figures).

Target your journalists by topics — be tactical (right person for the right story).
“Never insult a stupid journalist” — educate them first.

Differentiate between news story and unpaid add.

= =4 =4 4 -4 4 4 -4 -4 -4

You can use the negative — a tragic story — to tell a positive story.

Plenary V —Polling for Public Opinion, Decision-Making and Targeting

How Do Communicators HarnessPo | | i ng’' s Ful | Potential ?

Participants of this panel were: Catrina Williams, NZAID Communications Manager (A collaborative
Approach to Polling); Jon Clifton, Deputy Director, Gallup World Poll; Craig Charney, President, Charney
research; Paul Mitchell, Manager, Development Communication Division, World Bank; Debbie Porter, Head
of Policy Communications, DIFD (Moderator).

This panel highlighted the usefulness of this tool for audience definition/analysis. One of the important
messages from this and previous presentations (also reflected in the recent US elections) is the importance
of identifying and targeting the swing groups.

The Gallup World Poll (presentation) by Jon Clifton, Gallup World Poll

Using Polling for Communications Strategy in Conflict Situations (presentation) by Craig Charney, Charney
Research

World Bank Group 2008 Global Poll (presentation) by Paul Mitchell, World Bank

Plenary VI - Impacting Development Policy: Looking Down the Road

Changing Political Leadership in the US. What Does it Mean for Foreign Affairs & Foreign Assistance and
for Communicating Development Results?

Ambassador Andrew Natsios (Professor at Georgetown University School of Foreign Service; former USAID
Administrator, 2001-2006) and Dr. Carol Lancaster (Professor of Politics, Georgetown University; former
USAID Deputy Administrator, 1993-1996) agreed that development will not be high on the agenda for the
new administration. It will, however, have to look closely at two things: climate change, and agriculture.
Some of the key messages were:

T In times of crisis, it is increasingly important to communicate effectively on the importance of
aid/development effectiveness.
9 Itis fundamental to talk about outcomes (vs. outputs).

7


https://www.oecd.org/secure/pdfDocument/0,2834,en_21571361_40017121_41626637_1_1_1_1,00.pdf
https://www.oecd.org/secure/pdfDocument/0,2834,en_21571361_40017121_41626496_1_1_1_1,00.pdf
http://siteresources.worldbank.org/NEWS/Resources/GP10-pagerFINAL.pdf
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 The DAC s “a dinosaur” — it needs to do serious outreach to bring major actors to the table, and to

think of innovative ways of doing this.

Conclusions

The participants of the 2008 DevCom Annual Meeting benefitted from detailed insights into US
development communications provided by highly qualified experts.

It has established a basis for common communication strategies on aid effectiveness (2010 targets,
preparing for HLF IV in 2011) and on achieving the MDGs (2015 targets).

The meeting strengthened the DevCom’s good working relations with USAID and others. It also laid the
groundwork for a permanent involvement in DevCom by ‘young’ member states of the OECD Development

Centre such as Israel, Thailand, and others.

Ireland has offered to host the coming DevCom Annual Meeting 2009 in Dublin.



