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The challenge

Å External pressures have meant ñ..universities [world-wide] 

have become compelled to look for structures and 

processes better suited to frequent adaptationò (James, 

2000 p.43)

Å Teaching is the site of much of the change and adaptation 

(James, 2000)

Å Sustainable change is challenging in part because 

measuring teaching quality is complex and difficult (OECD, 

2009)

Å How to develop the operational knowledge that guides 

institutional and individual styles of teaching and learning



Setting the scene for the innovation 

ïthe Coventry case study

ÅLarge multi-disciplinary technological faculty facing a 

number of challenges and opportunities

Recruitment (very strong)

Student satisfaction (fair and developing)

Engagement (can be improved)

Employability (good in most areas)

Regional development (strong collaboration)

Retention (can be improved particularly UG year one)



Vision 2007 - 2011

ÅNew faculty learning (building) facilities 

(£60 million pounds)

ÅDeveloping a faculty pedagogical 

approach and curricula to match

ÅEnhancing the whole student experience



Overview ïFaculty vision

Communities of learners

Engaged in Employer and Profession 

focussed

Activity Led Education



Activity Led Learning (ALL) ï

adaptive concept of learning

Activity as the starting point for 

engagement in learning.  The learning 

process itself requires a self-directed 

process in which the individual learner, 

or team of learners, seek and apply 

knowledge, skilful practices, resources 

(personal and physical) relevant to the 

activity being undertaken.

(See Wilson-Medhurst et al, 2008, Wilson-Medhurst  & Glendinning, 2009)



Activity Led Learning in Action



Learning environment

What is ALL: examples of 

activities

Activity 
(stimulus)

Problem

Enquiry

Real- life 
issue

Case study

Portfolio 

Project
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Classroom ïexample
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