Results-Based Accountability

From Statistics to Action
to Measurable Improvement in Qualitysof

The Fiscal Policy Studies Institute
www.resultsaccountability.com

PLSUH\
AcCcounte 1l)|lly

Wor k% op




Results Based Accountability

IS made up of two parts:

Population Accountability
about the welbeing of
WHOLE POPULATIONS

For CommunitiedCitiesd Counties) States- Nations

Performance Accountability
about the welbeing of
CUSTOMER POPULATIONS

For Program8 Agencie and Service Systems




THE LANGUAGE TRAP

Too many terms. Too few definitions. Too little discipline

Benchmark

Modifiers

Measurable  Core
Urgent Qualitative
Priority Programmatic
Targeted Performance
Incremental  Strategic
Systemic
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W 2, Lewis Carroll Center for Language Disorders




Population

Performance

DEFINITIONS

RESULT or Outcome or Goal

A condition of weltbeing for

children, adults, families or communities.

Children born healthyC kildhére neigchdofos Sebalol,
Safe communitieCI€&ak innoronardPito syespes dtrsoBEoanomy

INDICATOR or Benchmark

A measure which helps quantify the achievement

of a result.

Rate of lowbirthweight babies; eyl atak [ renyry,
crime rate adtiiqgaditiryindesx nemephpyoyemt matate

PERFORMANCE MEASURE

A measure of how well a program, agency or Service

system is WOI‘kIngl-. How much did we do?

Three types: 2 How well did we do it?
3. Is anyone better off? = Customer Results




Result$ Indicators Performance Measures in
Amharic, Cambodian, Laotian, Somali, Spanish, Tigrigna, Vietna
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Community Outcomes
for Christchurch, NZ
1. A Safe City

2. A City of Inclusive and Diverse Communities
Na

3. A City of People who Value and Protect t
Environment

A Welboverned City

A Prosperous City

A Healthy City

A City for Recreation, Fun and Creativity

City of Lifelong Learning

OF oS NGRS

An Attractive and \We8Bigned City



Georgia Policy Councill
for Children and Families

RESULTS

O«

Healthy Children
Children Ready for School

O«

Children Succeeding in School

O«

O«

Strong Families

0 Self Sufficient Families




UK Every Child Matie@hildren Act of 2004
Outcomes for Children and Young Pe:

Being Healthynjoying good physical and mental health and livi
healthy lifestyle.

Staying SafEbeing protected from harm and neglect and growi
to look after themselves.

Enjoying and Achievingtting the most out of life an
broad skills for adulthood.

Making a Positive Contributi@nihe community an
and not engaging in-aotial or offending behaviour.

Economic Webeing overcoming soeiconomic disady
achieve their full potential in life.



Data Book
2008

Coventry, UK
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The 7 Population
Accountability Questions

. What are the quality of life conditions we want
for the children, adults and families who live in
our community?

. What would these conditions look like if we
could see them?

. How can we measure these conditions?

. How are we doing on the most important of these
measures?

. Who are the partners that have a role to play in
doing better?

. What works to do better, including no-cost and
low-cost ideas?

. What do we propose to do?




The Matter of Baselines

History | Forecast

Baselines have two parts: history and forecast



Newcastle, UK
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Christchurch, New Zealand

Number of Gralffitli Sites
FY 2002 to FY 2009

ho. of Tagged Sites visited

no. of sites




Teen Pregnancy Rates, 1990-1994
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Scurce: Oregon Hea'th Division, Canter for Health Smatistics




Effort

Effect

Program Performance Measures

Quantity Quality
How much How well
did we do? did we do It?

IS anyone

better off?
# %




Effort

Effect

Education

Quantity

Quiality

How much did we do?

How well did we do it?

# of % highly
students qualified
In school teachers
Is anyone better off?
H %
with high with high
achievement achievement
scores scores




Drug/Alcohol Treatment Program

How much did we do? How well did we do it?
Number of Unit
persons cost of
treated treatment

Is anyone better off?

Numbeof clients| Percendf clients
off of alcohol & | off of alcohol &
drugs drugs

- at exit - at exit
- 12 months after exi - 12 months after exi‘




Commerce Tourism

Quantity Quiality
How much did we do? How well did we do it?
g Number of o
Information L CI(()S P
packages sent package
Is anyone better off?
| 5 Number of Tourism
{2 0 tourists market share



The 7 Performance
Accountability Questions

. Who are our customers?

. How can we measure if our customers are
better off? LR

. How can we measure if we are delivering
services well ? UR

. How are we doing on the most important of these
measures?

. Who are the partners that have a role to play in
doing better?

. What works to do better, including no-cost and
low-cost ideas?

. What do we propose to do?




North Lincolnshire

Public Sector Homes
Percent Empty 1999 - 2005

®
@
£
o
N
g
=
@
X







