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Preface

The Orientations of the 2005-2007 Work Plan, on which this Report is based, validated by the Strategy
and Policy Group (SPG) in November 2004 is available on the SWAC website (www.westafricaclub.org ).

This Report is divided into three chapters with a Foreword by the SWAC Director:

| The first chapter reviews the anchoring points of the 2005-H n AT 2 2NJ tfly Ay Of dzR
LISNODSLIiA2y 2F 2Sal ! F Nar®iewof thie BPS redorimertdadidns. & LIS OA F A (

9 The second chapter sets out the results of the work carried out by the SWAC within each of the
four areas of concentration during 2005-2007:

Medium- and Long-term Development Perspectives
Rural Transformation and Sustainable Development
Local Development and the Process of Regional Integration
Governance, Conflict Dynamics, Peace and Security

=A =4 =4 =4

9 The third chapter examines the costs and financing of the { 2 ! /w@r&over this same period.

4|Page


http://www.westafricaclub.org/

Foreword

This Foreword may seem too formal, but we need to be reminded of the context in which the SWAC
carried out its work over the 2005-2007 period. As you will see in this document, overall much has been
produced and results have been achieved although our work has not been carried out without difficulties.

Therefore, | would like to recall a few lessons that we have learned from experiences encountered during
2005-2007: (1) like every other organisation similar to ours, the specificity and our value added are
constant concerns; (2) action-oriented and making our work known are great challenges which we must

consistently addrea & T 6 o0 @I NA2dza LISNOSLIWiA2ya 2F GKS 201t x

the promotion of development should be taken into account at all times; (4) a balanced approach
between our actions at the institutional level and more formally should be sought and maintained; (5) the
complementarity of our actions with those of other partners must be sought in order to avoid
redundancy and substitution.

This Report will also address other aspects of lessons learned over this period. However, at our next SPG
meeting (31 January and 1 February 2008) on the Orientations of our 2008-2012 Work Plan, SPG
members must focus on two fundamental questions: (1) Does the SWAC have a specific role to play in the
years to come taking into account two aspects: what and how; and (2) if yes, how can the SWAC benefit
from sufficient and sustainable financial support so that it may carry out its 2008-2012 Work Plan and
GYF1S I NBIFf RAFTFSNBYOS GKNRdAzAK AGa | OlA 2 e
crucial in order for the SWAC to reduce the gap between the desirable and dreadful futures

More conventionally, the work the SWAC carried out over 2005-2007 takes into account the following
contextual components:

Anchoring points:These include our 2005-2007 Work Plan approved by our Strategy and Policy Group

® {tD

(SPG) and which reflect our mandate and our specificity'T G KS {t DQa NBO2YYSYyRI (A2

action from our development partners; the evolution of the situation in the region and its position with
regard to the rest of the world; the various results of reviews and evaluations of our work; the taking into
account of our financial® and human resources®.

Perception of the region:While taking into account the problems and challenges, the SWAC has
developed a retrospective approach and a prospective vision of West Africa which focuses on the
identification and promotion of dynamics of change as well as the drivers of change

Regional approachrhe SWAC takes into account the existing complementarity of fostering development
between the local, national, regional and global levels. The SWAC also is of the same opinion as the
African Union, ECOWAS and UEMOA that few countries of the region will be able to fully optimize their
potential and meet their challenges without creating a regional zone that encourages the adoption of
joint policies, implementation of complementary investments, food security, conflict prevention and
management, inter-State cooperation, promotion of the private sector and trade essential for ensuring
accelerated economic growth as well as employment opportunities and income.

Chapter lll of thisReportO2 y (i F Aya AYyF2N¥IGAZ2Yy 2y (KS

1 ¢KS {21/ Qa 2062S00A 3Har Workishn aapfolied % thaiSPGA y (1 K S
{2
{SOSNIYf 2F GKS {21/ Qa R20dzrSyida KI@ZS I RR

financial management through its attachment to the CCNM/OECD headedbya N 9 NAR O . dzZNBSI Gz A da

Development Cluster under the supervision of Mr. Mario Amano, Deputy Secretary-General, the role of the SWAC President,
its Director and its staff. Two new Heads of Unit have joined the SWAC since 2006: Rural Transformation and Sustainable
Development during the first quarter of 2006; and the Medium and Long-Term Development Perspectives in January 2007.
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Need for immediate actions that take into account the mediurand longterm evolutions:The fact that
the SWAC pays great attention to the medium- and long-term development of the region does not imply

that it is not concerned with immediate realities and the short-term. Hence,the{ 2 ! / Qa 2 2 NJ

particularly highlights food crises, the avian flu, desert locust outbreaks, tensions, conflict dynamics and
human security.

The SWAC aims to promote exchanges and informed debate which can lead to decisions in the short-term
likely to contribute to reducing the gap between the desirable and dreadful futures for the region and the
rest of the world. These decisions concern notably the policy enabling environment (example: the
regional agricultural policy); concrete actions to be undertaken on the ground (example: cross-border
initiatives programme); the mobilisation and allocation of resources (example: food crises management
and prevention); and the implementation of new partnerships offering immediate results and promise for
the future (example: the promotion of the ECOWAS Supplementary Protocol on Democracy and Good
Governance with a view to the free circulation of goods and people within the region).

Network and Partnership ApproaciThe SWAC works in network with many West African actors. It also
maintains close relations with West African development partners as well as international and regional
organisations within the framework of joint initiatives. The following chapters will provide additional
information on this important issue.

Resultsbased approachThe SWAC is fully aware of its obligation to produce results with regard to its
regional partners as well as its partners outside the region. This Report sets out the results within each of
our four areas of concentration. It constitutes a step in the direction of a results-based approach and
should be pursued more systematically in the years to come.

In order to respond to the evolutions in the region, we focused on new initiatives that were not initially
set out in our 2005-2007 Work Plan. This approach is in accordance with SPG recommendations to be
able to be flexible, yet not haphazardly, to respond to changes occurring in the region. Furthermore, due
to the priorities of our partners and in order to take into account our staffing limitations and the lack of
financial resources, we have been unable to carry out all of the initiatives foreseen for 2005-2007 within
each of our areas of concentration. More information will be provided in the sections that follow.

Strengthening Communicationghe SWAC intensified its efforts during this period to better disseminate
the results of its work. We improved our communications tools such as our internet site, our newsletter,
2dzNJ NBLRNIA YR AYF2NXVIGA2Yy y2GSad L ¢g2dZ R
us to make significant progress in this area. | would also like to thank Canada for its specific contribution
as from 2007 for the strengthening of our communications capacities.

Thirty years of existence:would like to make some unconventional remarks regarding the reality of our
institution. The SWAC has existed since 1976 and is thus in its 31% year. But we must remember that
every organisation, even with long-standing positive results, must have its own niche, produce
complementary results to those which are being produced by other institutions and to effectively use the
funds available. The SWAC is no exception!

Without going into detail, | would like to point out that the evaluation and review carried out in 2005 by
Germany and Canada respectively concluded indeed that the SWAC is relevant, useful and effective.
Furthermore, they emphasised that G K'S  { awbrkin@ &ethods contributed significantly to the
mobilisation and strengthening of analytical capacities, decision-making and action by various actors of
the region. This does not mean that what we do is perfect rather that we are going in the right direction
although there are important changes and significant improvements to be made within our actions and
results.

6|Page
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Furthermore, participants at several of our SPG meetings underscored areas where they would like to see
improvement. We have addressed these items in the sections that follow as well as in our 2008-2012

Work Plan. Participants also stressed the relevance of the SWACQ & -fdlds @proach: (i) a spatial
approach which emphasises the complementarity between the local, national, regional and global levels;

(i) a temporal approach which underlines the complementarity between the short, medium and long-

term. They also expressed their appreciation for the SWACQ& NP f S  Aitg ongpigSrodNdsive A 2 y X
partnerships and its determination to strengthen these relationships in the future.

We are aware that in order to ensure continuity in our joint initiatives with our partners on the ground
and in developed countries we require stable and foreseeable financial resources. We will have the
opportunity to address this question in more detail at our next SPG meeting which will be held in Paris on
31 January and 1 February 2008. | would like to reiterate our appreciation to all the development
partners who have provided us with their intellectual and financial support although we are still facing
budgetary challenges. Together we must address and resolve these issues so that our future action
produces concrete results and has a positive impact to benefit all of the partners.

Normand Lauzon
Director
Sahel and West Africa Club/OECD
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I. Anchoring Points of the 2005 -2007 Work Plan

1.1. Strategic Issues and Questions

¢KS {21/ Q& h NX28B0F g poG7ADIK Blan Brdsentsi é€oBomic, geographic and historic
analyses situating West Africa on the continent and within the world, underscores the evolutions
underway and sets out the issues for the future. In particular:

1 The region on which the SWAC focusescomprised of the fifteen ECOWAS countries plus
Mauritania, Chad as well as Cameroon for reasons of economic continuity, population and
complementarity at the regional level.

9 In 2005 there were an estimated 290 million inhabitants in West Afrigad that, along with
Sub-Saharan Africa, West Africa is the last important region to not have completed its
demographic transition. It is also in a phase of rapid urbanisation; the urban population has
increased from 15% in 1960 to more than 45% in 2005. The equivalent evolution in Western
Europe took a century and a half.

1 Investmenthas been insufficientto provide the region with the socio-economic infrastructure
essential for its long-term development and to keep pace with the demographic evolution.

 West Africa isstill very muK O2y aARSNBR 2y (KS & UdS206, LIK S NE £
accounted for less than 0.3% of total Foreign Direct Investment (FDI) and less than 1% of global
trade. Official Development Assistance (ODA) represented less than 5% of regional GDP in 2001,
or approximately $17 per inhabitant. The lack of international remittances exacerbates is coupled
with the already large public debt, the difficulty in mobilising local savings as well as the deficient
budgetary resources.

1 Despitethese disadvantages, Wegifrica is remarkably dynamicOver the last decades it has
experienced profound economic, social, cultural, institutional and political transformations
demonstrating its remarkable capacity to adapt: new modes of governance (going from a single
party to a multi-party system, decentralisation); the emergence of the private sector; the growth
of the informal sector; macro-economic adjustments; economic liberalisation; the development
2F GKS YSRAIF IyR (GKS NRtS 27F O @uitral ciedtidddy SG & T
agricultural production three-fold increase between 1960 and 2000.

To capitalise on these West African realities, within the framework of its North-South network
methodology, the SWAC has developed an approach bridging retrospective analyses and strategic
thinking on the future While recognising the scope of the challenges and the problems, this approach
fosters the identification and promotion of dynamics as well as drivers of change With its partners and in
agreement with the SPG, it has defined the following strategic questions:

Where will the 430 million West Africans live by 2025?

What is the future for the younger generation?

What will be the consequences of the demographic dynamics on population mobility, food
security, tensions and conflict?

1 What type of development, investment and policies at the local, national and regional levels
could assure greater welfare for the populations, contribute to attaining the Millennium
Development Goals and assure better security for all?

= =4 =

In accordance with its mandate, the SWAC addresses these questions in compliance with the demands of
globalisation, by contributing to dialogue between increasingly important regional blocs and by
emphasising complementary development support actions at the local, national, regional and global
levels.
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1.2. Work Plan Orientations
IN2004,0 KS {t D @It ARI (t&feeus dnKoBr arfas of corReatratin@ NJ|

Medium- and Long-term Development Perspectives

Rural Transformation and Sustainable Development*

Local Development and the Process of Regional Integration
Governance, Conflict Dynamics, Peace and Security®

=A =4 =4 =9

Furthermore, it defined the orientations summarised in the points below:

1.2.1. Strengtheingi KS {21/ Q& &aLISOATAOAGE YR @I ftdsS FRRSR

Created in 1976 in order to foster consultation and advocacy in support of Sahelian countries, victims of
the drought, the SWAC expanded its mandate in 2001 to cover all of West Africa. Administratively
attached to the OECD as well as contributingi 2 G KS h9/ 5Qa 5 $§h&BMARHoweRy (i
responds to its own Governing Board (the Strategy and Policy Group ¢ SPG). Although it is based in Paris,

it nevertheless maintains close relations with West Africa and its actors to which it provides a space for
expression, strategic thinking, and action. In this regard, its missions have thus been defined:

1. To help identify strategic questions concerning the medium- and long-term development of West
Africa;

2. To contribute to the mobilisation and African capacity-building within the framework of a
network approach;

3. To support initiatives and African efforts in support of the medium- and long-term development

of the region;

To facilitate exchanges between regional actors and OECD member countries;

To foster constructive debates with a view to innovative decisions based on policy enabling

frameworks, actions on the ground, the mobilisation and allocation of resources and the

implementation of new partnerships.

S

CKSA8 YAAaaA2YAE KI @S 088y
difficulties. Maintaining G KS {2 ! / Q& & LJSn® tha k Qrdvided valle Vidled hré chrerhnt
challenges.

Taking into account the experience acquired in 2005-2007 and the exchanges with SPG members, the
{21/ Q& &aandSauk dded¥dr #088-2012 will be reviewed and completed.

1.2.2.Promoting a Prospective Resultbased Approach Anchored iRealitieson the Ground

¢ KS {21/ QeequiresitfdbhséitS action on the analysis of medium- and long-term dynamics of
change at the local, national, regional, continental and international levels, identifying the challenges that
these changes present and the abilities with which West Africa can overcome these challenges. This
approach is firstly based on the expression of West African actors and dialogue with their external
LI NIy SN& ¢ L -doti% I YSAKSRD (X0D2yaBLWAGADS | YR

* In order to better take into account the complementarities, issues and challenges of the rural environment, the
SWAC changed the name of the Agriculture Unit to the Rural Transformation and Sustainable Development Unit.

® At the request of the SPG, issues relating to governance and those related to conflict dynamics, peace and security
were merged into one Unit.

6 Mandingo proverb oDoni, doni kdnonin da gnalag (little by little the bird builds his nest), underscoring the
need to take the time required to implement a genuine participative process.
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field work, consultations with various actors, examining experiences, analyses, research, exchanges and
debates. Itis thus at the same time:

Temporal, spatial and regional

Attentive to realities on the ground

Scientific and multidisciplinary

Based on working in network, partnerships and complementarity among the various actors
Results-oriented to benefit the greatest number of people.

= =4 =4 =4 =4

The SWAC abides by these methodological components enabling it to demonstrate its capacity to adapt
when faced with the demand of timely events (desert locust outbreak in 2004, food crisis in 2005,
migration). A margin of flexibility must therefore be taken into account in the development of the 2008-
2012 orientations.

1.2.3. Strengthening Partnerships

The SWAC was requested to strengthen its partnerships in West Africa (regional organisations,
governments, civil society, the private sector, research institutions) and to strengthen its close relations
with development partners of West Africa.

Partnership agreements have been signed with the CILSS, ECOWAS, UEMOA and UNDP with a view to
joint initiatives. Several others will be finalised during the course of 2008 (AfDB, ROPPA, UNECA,
UNOWA). Collaboration with the Commission of the African Union has developed in the areas of cross-
border cooperation as well as peace and security.

There have been many crucial exchanges with high-level government officials: meetings and agreements
on joint actions to undertake with regional state presidents and numerous government heads, ministers
and decision-makers at various levels.

Since 2005, through meetings and regular exchanges, relations between the SWAC and West African
Ambassadors based in Paris have evolved significantly. They have provided opportunities to inform
NELINBASY(ll dA@Sa 2F GKS 2Sad ! FNAOIY RALIX 2YFGAO O
and work as well as to have an ongoing dialogue on issues of interest for the region.

Relations with groups representing civil society have been strengthened: w2 Y Sy Q& youthy R
associations, the private sector, parliaments and the media. Partnerships have also been forged with

NGOs and research centres of the region and developing countries.

CAylLtftes GKS {21/ KFra AYyONBlFIaSR AdGa O2y(iNAodziA2
Cluster with the Development Cooperation Directorate (DCD), the Centre for Cooperation with non

members (CCNM), the Development Centre (DEV), the Africa Partnership Forum (APF) as well as other

OECD Directorates.

Through this approach, the SWAC did not increase the number of its initiatives but instead mobilised the

greatest number of partners possible within the framework of joint initiatives. These partnerships set up

G2 LINPGARS | adNHzO00 dzZNB X NBWegt ARidIdr&litids K8 incfedsd ifs Qa T 2
intermediation capacities between actors and decision-makers of the region and those of developed

countries.

The experience acquired in this regard will be analysed and capitalised on within the framework of the
development and implementation of the 2008-2012 orientations.
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1.2.4. Strengthening communications amisibility

The SWAC was asked to strengthen the visibility of its action, refine its messages, and update its existing
G22ta Fta ¢Sttt Fa RSOSt2L) ySg 2ySao /[ 2007daedyOl G A2y
These efforts will be pursued and intensified in 2008-2012.

The overall objectives were:

9 To promote a better understanding of the region;

f ¢2 3ANBFGSNI gLrt2NRasS GKS {21/Qa ©2N] Ay Ayl
practitioners;

9 To improve its strategic position and visibility.

BasSR 2y |y lylfteara 27T, the i achievemens i 20051200B@ré: | dzRA Sy OS

9 The conception of a new website (www.westafricaclub.org) giving high priority to describing
West African realities and providing SWAC partners with relevant information. It offers an
AYGSaANFGSR LISNELISOGABS 2F (GKS {21/ Q& ¢2Ny} o ! a
information offered is guided by current issues (migration, food security, etc.).
9 The monthly dissemination of the newsletter provides all of the SWAC members and partners
with an overview of the evolution of ongoing work.
The development underway, with ECOWAS, of an information portal on West Africa.
The development, within the partnership framework, of thematic websites such as: (i)
http://www.afriquefrontieres.org/ (cross-border cooperation in collaboration with ENDA-Diapol);
(i) http://www.atlas-ouestafrigue.org/ (Atlas of Regional Integration); and iii) http://www.food-
security.net/ (Food Crisis Prevention Network in coordination with CILSS).
The production of a CD-Rom compiling a selection of the main publications produced in 2005.
The improvement of relations with the media in West Africa and in OECD member countries: an
increase in interviews in the written press, radio and television, feature articles referring to the
{21/ Qa 62N o ¢KS {21!/ KF& YIRS 3NKih ihe
Association de la presse panafricai(®&PPA) based in Paris and managing a press contact
database of approximately 2 000 entries. Through this partnership (to be reinforced in the
future), documents on cross-border cooperation, food security information notes and analytical
documents, among others, have been systematically disseminated.

= =4

=a =

0 NA R

Q)¢

1.2.5. Intensifying resource mobilisation efforts

Strengthening and seeking financing is a constant challenge. Given that financing is never provided over
the long-term, the SWAC must constantly demonstrate its specificity, value added and achieved results.
Therefore it is important to emphasise the work carried out over the last years through communications
FYR y202 8B&NST & ¢ 0 dzli tolfrodueSdddrete fesul@2 v G A y dzS

This approach has enabled significant specific contributions to be mobilised over 2005-2007 for a great
many initiatives (see Chapter Ill).

Much remains to be done. This will be discussed with SPG members at the next meeting to be held in
January 2008.

" More detailed information is provided in the area of concentration-specific chapters.
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1.2.6. Assuring followup of reviews/evaluations

In accordance with SPG recommendations, the SWAC gives greater priority to results-based management
and direct or indirect impacts on the ground. The internal evaluation of the SWAC based essentially on
the results produced and their direct or indirect impact on following four decision-making areas:

Policy enabling environments;

Tangible actions to be carried out on the ground;

The mobilisation and allocation of resources;

The implementation of new partnerships providing immediate results and promises for the
future.

= =4 =4 =4

Furthermore, in January 2006, the Canadian International Development Agency (CIDA) carried out an

SOl fdza GA2Yy 2F GKS {21 /Qa @¢2N] 2F HKAOK G(KS 02
review/evaluation was carried out several months after that completed by the German Cooperation

Agency (GTZ)

These two evaluations/reviews were based on meetings and interviews with SWAC staff, development

partners, and partners on the ground in West Africa as well as meetings held within the SWAC and a

sidzRe 2F GKS {21/ Q& LIXIYyAy3d YR FtylrfteasSa R20dzy$S
recommendations of these evaluations as indicated in its 2006 Progress Report.
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Il. Areas of Concentration

2.1. Medium- and Long-term Development Perspectives

2.1.1. The 2002007 Work Plan

The SWAC has continued to take inspiration from the WALTPS study, carried out in the beginning of the
1990s, by trying to apply both a retrospective and prospective approach to all of its work based on
lessons learned.

The Cooperation Agreement between ECOWAS and the SWAC, signed at end-2006, provided this retro-
prospective vision coupled with a joint approach for the development of a medium- and long-term vision
for West Africa.

G GKS OSYyGNB 27 idsdrefthe @yFamics &Ff Shanfe? theits Qsis and pfloktudifies as
gStf a &A0GNIXGS3IAO GKAYT1AY 3-2087ythede KcBvitiehl meReAdBegeed
through the various aspects of the chapters of the Atlas of Regional Integration in West Africa. They are
based on strategic thinking on the socio-political issues, conflict resolution, food security, and agriculture.

West Africa has been evolving since the countries in the region gained independence. Up to now much
effort has been made to face the demographic, socio-economic and political challenges although there
are still considerable challenges to be addressed in the future: capacity of States and the region to
respond to the demographic evolution, to more equally and transparently distribute the benefits of
economic growth, for all actors to increasingly participate in societal management, to better manage
natural resources as well as their relationship to a growing number of external partners, etc. Regional
integration and cooperation can help meet these challenges.

The Medium- and Long-term Development Perspectives Unit aims to support this process through a
better understanding of the changes taking place in West Africa and through the mobilisation of West
African actors around the regional challenges up to 2025. Several questions structure the consultation,
analysis and debate process that the SWAC aims to lead:

A Where is West Africa coming from? What is its position today?

A What are the desirable and possible futures for the region?

A What are the new partnerships to establish for a better future for the region?

Al2¢g akKz2dZ R 9/ h21{Q NRtS S@2t@S 6AGKAY (KS
complementarity with other regional, continental and international organisations?

These questions will be linked to the pivotal question that the SWAC intends to put at the top of its
concerns on the development agenda of the region: Where and how will the 430 million West Africans
live in 20207

2.1.2. Methodological Approach
While the SWAC does not have the human nor material resources to carry out prospective work full time,
it intends to better highlight the dynamics of change and building for the future, through its perception of

West Africa, in order to assist decision-making and promote defining and implementing regional
cooperation strategies.

13|Page
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Even though the private sector and competitiveness were set out as components of the 2005-2007 Work

Plan, at the request of member States and partners other issues were at the end given more priority such

Fd LIRfAOeE O2KSNBYyOS> YAIANI(G2NER Y20SYSyiaz GKS &2
civil society actors, the environment and sustainable development prospects as well as the impact of

climate change on development cooperation policies.

Following the Cooperation Agreement between ECOWAS and the SWAC, the work on the joint Report on
Resources for Development in West Africa has become, along with the Atlas, an essential provider of the
GSY0O2RASRE LINRPALISOUADS Grarzyod

2.1.3. Expected and Achieved Results

2.1.3.1. Contribution to a Better Understanding of the Medidymand Longterm Development
Perspectives

(@) The Production of an Analytical Review of Retrospective and Prospective Studies

At the beginning of 2005, the Unit carried out prospective strategic thinking on West Africa. Firstly, it
established a review of retrospective and prospective analyses of the region. This review aimed to
identify analysis topics on which strategic thinking, consultation and more in-depth debate should help
West African actors develop appropriate regional development strategies.

Achievements: The review of retrospective and prospective studies was quickly carried out. A summary
was presented during the ECOWAS 30™ anniversary celebration in Abuja in May 2005 in order to feed
into strategic thinking at the Symposium on Development Perspectives of West Africa.

(b) Strategic Orientation Document on the Regional Development Perspectives for the New ECOWAS
Commissioners

The ECOWAS Executive Secretariat carried out a reform of its institutions which resulted in the creation in
January 2007 of the ECOWAS Commission. As a demonstration of the commitment to an active and
productive partnership between ECOWAS and the SWAC, the ECOWAS Executive Secretariat asked the
SWAC for its support in the development of a strategic thinking document which would be made
available to the seven new Commissioners before they assumed their responsibilities in 2007. The
Commission used this document as a basis with which to undertake an internal strategic thinking process
and strategic planning

Achievements: This document, which is based on the results of debates and analyses carried out by the
SWAC over the last years, was issued as a working document at the end of 2006.

Impacts: From these analytical tools, the SWAC contributes to developing a regional perception of the
dynamics of change in West Africa which ECOWAS has included in its 2007-2010 Strategic Plan.

(c) Joint ECOWAS- SWAC Annual Report on West Africa

At the beginning of 2005, the SWAC envisaged producing with ECOWAS an Annual Report on West Africa
as from 2006. The formal commitment was decided and validated at the signing of the Cooperation
Framework with ECOWAS in November 2006.

Achievements: The SWAC began production of this Annual Report only at the beginning 2007 coinciding
with the arrival of the new Head of Unit. Increased cooperation with ECOWAS is developing progressively.
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The West Africa 200 Report will highlight in particular resources for development. It shall be issued at
the beginning of 2008.

The Joint Report will be composed of three parts:

9 The first part will provide a history of West Africa as well as the geography, economy and geo-
political issues of the region.
It will also set out an over view of the situation based on development, political construction and
institutional macro-indicators.
It will present intersecting views through an analysis of journal articles of the North and South
around certain topics such as: food security; peace, democracy, governance and security;
globalisation, trade and geo-policy; migration;

1 The second part will be devoted to resources for development through a retro-prospective
analysis on natural capital, cultural, social and human capital as well as economic, financial and
physical capital;

9 The third part will provide medium- and long-term development perspectives. Are the resources
used with a view towards sustainable development and taking into account regional integration?
How to capitalise on these resources to face the challenges of tomorrow?
This will be a type of synthesis of the two preceding chapters. It will also allow personalities from
the social, economic and cultural arena to express theirviews F NS St & 2y GKS a @A NI d
resources for development (natural capital, social, cultural, human capital, economic, financial
and physical capital).

Expected impacts: The Report could become a working tool for ECOWAS and the SWAC so as to enable
the SWAC to build its prospective approach around topics developed in this Annual Report as well as
those developed in the Atlas.

2.1.3.2. Contribution taDebates Exchangesf Information and Mobilisation of Actors

¢ KS ! y A Qamote éxclangesif stiatgic kiNEhg based on the future of the region in order to
help regional actors develop responses to face the medium- and long-term challenges in West Africa.

(@) The Abuja Symposium
As a first step in the exchange of views and debates with regional actors, the SWAC and ECOWAS
organised a Symposium (panel) in May 2005, to commemorate ECOWAS 30th anniversary, on the topic,

wSIA2yltf 55S@St2LIYSyid t SNBRLSOUIAPSAE wSIA2ylf Lyds:

Achievement: This Symposium, which brought together a panel representative of West African civil
society, charted a path of strategici KAy {1 Ay 3 2y GKS NBIA2Yy QA Fdzi dzNB ®
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Impacts: ¢ KS&aS | OKAS@SYSyida KFE@S 3INBridte AyFtdsSyOSR
integration and the promotion of peace and security.

(b) The Ouagadougou Panel

¢tKS {tD YSSliAy3d KStfR AY hdzr 3+ R2dzZ32dz Ay WdzyS Hnnc
SWAC organised a second panel on the Medium and Long-Term Development Perspectives for West
Africa.

Achievements: Panel participants (public authorities, West African civil society including private sector
organisations and regional, continental and international institutions working in the region) shared their
FylrfteasSa 2y GKS NBIA2yQa TFdzidzNB gAGK {tD YSYoSN&

Impacts: These discussions enabled participants to recognise the need to work on development
perspectives and better integrate this aspect into their work programmes. They also fostered the
strengthening of SWAC partnerships with key organisations working in the region. Again, the need to
raise analytical topics in order to launch more systematic prospective work was not taken into account.

2.1.4. Partnerships

Given the role that ECOWAS plays in the region to better anticipate future challenges through its
{ONFGS3IA0 tflyyAy3a !'yvAGE AlG Aa 2y SaoggWithEFOWAS|Iny A (1 Qa
the organisk G A2y 2 F "™ahrivérsary @lebration and supported the various endeavours to

develop a regional dynamic and prospective vision of the region.

Concerning the Joint Report on West Africa, the Editorial Committee, co-Chaired by Commissioner Bamba
and the SWAC Director, isresponsiblefori KS FAYy It Aal A2y 2F (KS wSLR2NIQa

The publication of the Review of the retro-prospective studies, the summary record of the Abuja
Symposium and the Report for the Commissioners have certainly contributed to the recognition of this

regional dynamic vision. The co-LINR RdzOG A 2y F Yy R LJdzo f A Ol (Wes xfric® 20070 K A &
and Resources for Developmérih 2008 requiring a strengthened partnership in the future, will certainly

reinforce this approach. This Report could indeed be a window and flagship communications product for

the ECOWAS/SWAC partnership.

Other strategic and formal partnerships will be forged within the framework of the production of future
annual reports and with regard to other activities to be developed with AfDB, the CILSS, UEMOA and
UNECA.

2.1.5. Communications

The MLTDP Unit has not developed a specific approach to communications; this being both a reflection of
the cross-cutting nature of strategic thinking on the futurevithin the SWAC and the consequences of the

I SFR 2F ! yAdlGQa t13GS F NNAGFE @

However, the finalisation of the West Africa 200 Report is underway and supports strategic thinking on
the ambitious communications approach around this SWAC flagship product.
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2.1.6. Analyses and Comments

While the UnitQ @&ork contributed to guiding initiatives implemented by the SWAC and its partners, the
lack of human® and financial resources also delayed production of the SWAC/ECOWAS joint Annual
Report on West Africa. Furthermore, the Unit played an important role in the production of the Atlas
(see item 2.3.4) as well as in the work on aquaculture and fisheries policies (see item 2.2.3).

Finally, the Unit has contributed to strengthening the ECOWAS-SWAC partnership through the work on
the Annual Report on West Africa.

® The Head of Unit took up his functions only at the beginning of 2007.
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2.2. Rural Transformation and Sustainable Development

2.2.1. The 2002007 Work Plan

Since 2002, the SWAC has carried out strategic thinking on agricultural transformation, land and conflict
dynamics, agricultural and trade policies as well as access to agricultural innovation in particular for
family farms and vulnerable populations.

This strategic thinking is in line with the promotion of sustainable food security and poverty reduction as
set out in the first Millennium Development Goal (MDG). Since the 1960s, vegetable and animal
production has considerably increased in the region without however wholly responding to the demand
of a rapidly growing evermore urbanised population. The increase in vegetable production is essentially
linked to the expansion of cultivated surface area. This sector faces a wide-range of constraints which are
natural and climatic (droughts, climatic changes, pest outbreaks, etc.), socio-economic and political
(agricultural and trade policies, conflicts, etc.), and technical (access to agricultural services and
innovations in particular actor professionalization, etc.).

The I 3 N& Odzt i dxidjbr thallén@ Geindnbli satisfy the growing demand of a rapidly expanding
ever more urban population. Furthermore, this challenge must be addressed with the aim of creating
employment and reducing poverty especially in the rural environment. Hence the initiatives carried out
by the Rural Transformation and Sustainable Development (RTSD) Unit from 2005 to 2007 concern food
security, poverty reduction, rural transformation, agricultural and trade policies and regional market
development.

2.2.2. Methodological Approach

The methodological approach is based on a holistic and multidisciplinary vision integrating economic,
socio-cultural, political and monetary aspects. In order to better reflect the complexity and
complSYSy G NAGe 2F GKS FylfeasSas (AgScultyral Yrénsf@ration KS | y
FYR {dzalGl Ayl ot BvdiNG @S (¢NPUWSYFRENY | G A2y | Y Rdzi dza K SA YV iy &
activities include food crops, cash crops, livestock breeding, fisheries, natural resources management

(including land), non-agricultural seasonal activities within agricultural farms, interactions between the

rural and urban environment in order to improve the livelihoods of rural communities, etc. The Unit

encouraged a consultative and participative approach working in partnership with a wide-range of local,

regional and international actors. The adopted approach combines field visits, electronic consultations,

workshops, drafting and disseminating documents while at the same time supporting field dynamics.

Analyses capitalised on lessons learned and initiatives having a geographic scope greater than West
Africa, carried out by AfDB, FAO, IFAD, NEPAD, UNDP, UNECA AND the World Bank. A communications
strategy informing decision-making has been set up and is an integral part of the methodological
approach. Based on the analyses, workshops and other events, summary notes for decision-makers
(Policy Notesfocus on areas of strategic interest. Concerning food security in particular, a monthly
information note (FOSIN) is also being produced. These notes provide decision-makers and other field
actors with the results of the analyses. Operational actions promoting change will be based on these
results thus enhancing the S2 | / &bifity to instigate action on the ground
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2.2.3. Expected and Achieved Results
The following strategic questions were set out in the 2005-2007 Work Plan:

1 What are the key characteristics of agricultural transformation underway in West Africa?
Related to this, the main results expected are: (i) a summary of work on the stakes of
biotechnology in West Africa and the consultation with regional actors on this issue; (ii) a
contribution to the implementation of the operational plan on agricultural biotechnology in
West Africa; (iii) an analysis of the economic and social challenges for cotton in African
countries.

I Which agricultural, trade and monetary policies hinder the sustainable development of

agriculture and their impacts on regional develop® The results expected are: (i) a
feasibility study carried out jointly with the Directorate for Food, Agriculture and Fisheries
(AGR/OECD) on the assessment of the impact of agriculture and trade policies in West Africa;
(ii) participation in the task force on the implementation of ECOWAP (the ECOWAS agricultural
policy); (iii) the launch of an initiative on the challenges and perspectives for livestock
production in West Africa with a view to fostering more dynamic internal trade within West
Africa.

1 What is the relationship between agricultural transformation, natural resources, land tenure
and conflict dynamics? What regional approaches are neetleelPesults expected are: (i) an
in-depth analysis of the role of land tenure in agricultural transformation and conflicts in West
Africa; and (ii) a better understanding of the land reform processes in West Africa. This
analysis presents a global view and a regional synthesis of land reforms underway in West
Africa.

1 What can be done at the regional level &t sip a system to better monitor pest outbreaks
such as desert locusts and other natural threats and ensure coordinated response
mechanisms? How can monitoring and action be improved in the medium and longTtegm?
results expected are: (i) contribution to the ECOWAS meeting on the implementation of a
regional strategy for the prevention and control of avian flu in West Africa; (ii) support
ECOWAS in the organisation of a regional meeting on the implementation of regional response
mechanisms to fight locust outbreaks in the medium and long term.

In reference to these questions and taking into account the recommendations of the German and
I'FYFRAFY S@lFtdad GA2y YAaarzyas GKS ' yAdGQa wHnnc
themes:

9 Sustainable food security in the Sahel and West Africa;
1 Agricultural and trade policies; and
9 Rural transformation.

2.2.3.1. Sustainable Food Security in the Sahel and West Africa

The mains strategic questions guiding this initiative were: How to achieve sustainabfeod security in the
Sahel and West Africa? How to break the cycle of recurring circumstantial foodfiseshich the
regionhas sufferegince the droughts of the 1970s?
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The SWAC and its regional partners implemented joint actions with regard to:

1) implementing policies by applying recommendations made at the Food Crisis Prevention Network in
the Sahel and West Africa (RPCA?) meetings;

2) researching prevention, monitoring, early warning and rapid response mechanisms to deal with pest
infestations and other natural catastrophes affecting food security; and

3) supporting field dynamics aiming to find solutions to structural causes of food insecurity in the region.

Several joint initiatives were implemented in collaboration with regional actors:

T

)l

Co-organisation with the CILSS of the RCPA meetings as from April 2006. Several important points
were addressed during these meetings, including a review of the food situation, methodological
issues concerning food crisis monitoring and prevention mechanisms (notably taking account of
nutritional aspects, the quality of statistics and the move from a cereal balance sheet to a food
balance sheet), and a review of the implementation of RCPA recommendations on food security
(see Box 1).

Conception, creation and joint SWAC-CILSS activation of the RPCA website: (www.food -
security.net).

Co-facilitation with the CILSS of the evaluation and review of the Food Aid Charter integrating
current and future food security issues (responses to structural causes, West African regional
dimension, new donors, diverse responses to food crises, etc.).

LYLX SYSy (il @G22 £50deKiSi initatieintusimg®n the NBcurkl tabsss €
of food crises which will enable countries to examine the relevance of food security policies to
assure better monitoring and decision-making with regard to investment and orientation
strategies to implement.

Joint SWAC-CILSS implementation of the initiative concerning Kano-Katsina-Maradi cross-border
cooperation and food security in the prevention of food crises management in collaboration with
the Local Development and the Process of Regional Integration (LDPIR) Unit.

Implementation of the joint SWAC-ROPPA initiative on the ¢! yI f @&aAa 2F (GKS

I ANA Odzf G dzNI £ | YR ¢ NI RiBe oltjegtile/ofQtlis @rialysi®is/for d@Faog { S Odz
Aid Charter principles to be taken more into account in the development and implementation of

agricultural and trade policies and food cooperation at the national and regional levels.

Support field dynamics and participation in initiatives seeking solutions to the structural causes

of food insecurity: (i) SARDI (Sahel Agricultural and Rural Development Initiative); (ii) CORESA

(Congil Régional de Sécurité AlimentalieT O6AAAO LYAGAFGABS Ay LINBI
AYytlLYyR @LffSe 461 0SN LROISYGAFE ¢S | LI NIYSNBKAL

CILSS.

Expected Results

1
1

Implementing recommendations as a result of Network meetings;
Contributing to the strengthening and re-stimulating the RPCA as well as actors of the region
with regard to food crises prevention and management;

% Réseau de Prévention des Crises Alimentairesau{ I KSt S&G Sy | FNAdzS§ RS f QhdzSai
1% Regional Counsel on Food Security
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Strengthening of field dynamics with a view towards structural causes of food insecurity;
Establishing a new Food Aid Charter taking into account the new issues and food situation in
West Africa;

1 Defining a country-based food security profile to better understand the persistent food
insecurity in the region as well as the steps to take in order to assure food security for the West
African population.

=a —a

Box 1: Revival of the RPCA and strength ening the SWAC-CILSS partnership around food
security

Within the partnership framework between the CILSS and the SWAC for the management of the RCPA
a suggestion was made regarding the establishment of a mechanism for monitoring the
implementation of recommendations on food security to ensure that proposals made during the
net worko6s meetings do not go unheeded. This wa
net wor k6s meeti ngs dweatdeeisionseenade wars notfdllcavedru; this situation had
begun to affect the credibility of the network as a framework for analysis and concerted action on
food security issues in the region.

The RCPAmeeting held in April 2006 in Paris was an important turning point in the commitment of the
SWAC of regional partners and other partners in the prevention and management of food crises in the
region. The meeting was therefore the opportunity to  establish a critical analysis mechanism of the
implementat ion of food security recommendations from 2000 to 2006. In accordance with
recommendations made during the meeting in December 2005, the CILSS and the SWACdecided to
strengthen their partnership in order to ensure the leadership of such a monitoring and e valuation
mechanism of the implementation of recommendations . For each RCPAmeeting, a summarised review
is now made and presented to network members, indicating what has been achieved and the
justifications . Each situation enables each network member to b e more responsible and participate
actively in activities linked to network recommendations that concern them.

Similarly, again with a view to strengthening the credibility of the network and remobilising its
members, the CILSS and the SWAC undertook to ombine their efforts to set up an independent RCPA
website on food security and to resume CILSSSWAC joint assessment activities concerning the
application of the principles of the Food Aid Charter.

Achieved Results
Among the main results achieved were:

9 The conception, creation and launching of the RPCA website on food security (www.food-
security.net) which is an information tool for decision-making for: political decision-makers;
technical and financial partners, producers, civil society, the media, scientists and teachers, etc.;

1 The monthly production of the Food Security Information Note (FOSIN) with a view to
encouraging decision-making;

9 The establishment of a monitoring mechanism for the implementation of the recommendations
made at RPCA meetings;

1 The review of the Food Aid Charter based on the analysis of new issues and the regional as well
as global food security situation;

9 The production of analysis notes of the major indicators feeding into the food security profile of
9 CILSS member States.
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2.2.3.2. Agricultural and Trade Policies

This strategic area of concentration aims to provide responses to the following questions: What policies
should be implemented in order to achieve the first MBx@dicate poverty and extreme hung2hlow to
promote the regional market and enable the region to take advantage of the structural changes of
regional and international economies?

The SWAC is involved in the implementation of joint initiatives with regional actors with a view to
contributing to the following areas:

1 Development of agricultural sub-sector and trade policies;

1 Management of natural resources (water, fisheries, land and combating desertification); and

1 Contribution to debates on policies at the regional and international levels and the
strengthening of the regional market.

Box 2: Policy Notes as decision-making tools

With an aim to better utilise knowledge and informati on provided in regional analyses on the
livestock sector and to instigate actions on the ground, the Unit is produced six Policy Notes
(available on the SWAC website

http://www.oecd.org/document/34/0,3343,fr 38233741 38246915 38402978 1 1 1 1,00.htm

1):

1. Valorising Regional Livestock Complementarities
(http://www.oecd.org/dataoecd/35/44/38402597 .pdf );

2. Implementing Trade Policies to Strengthen the Regional Animal Products Market
(http://www.oecd.org/dataoecd/35/39/38402645.pdf );

3. Promoting and Supporting Change in Transhumant Pastoralism
(http://www.oecd.org/dataoecd/35/14/38402714.pdf);

4. Strengthening the Role of Actors and Livestock Professionals
(http://w  ww.oecd.org/dataoecd/35/9/38402886.pdf);

5. Science and Technology: Responding to Future Challenges in the Livestock Sector

(http://www.oecd.org/dataoecd/34/32/38402951.pdf);

6. Process of Agrafood Animal Products: Essential for Strengthening Intra - and Extra-
Regional Trade
(http://www.oecd.org/dataoecd/43/18/38768799.pdf).

These Policy Notes set out strategies and concrete actions to be undertaken to improve the
contribution of the livestock sector. They serve in particular as a basis for discussion, at the
decision-making level within the ECOWAS zone on improving competitiveness of the livestock
sub-sector within the framework of ECOWAP&s i mpl ement ati on.

(@ Development of agricultural sub-sectors and trade policies

Joint CILSS, ECOWAS, ROPBRAG UEMOA initiativeé y Thé Future of Livestock Rearing in the Sahel:

/| KIFftSyaSa FyR LRIOSYGALFt [ Aailablé safstycdandkatalyses indicdte NB I A 2
the proportion of imports of non African origin of animal products has increased considerably over the
last 30 years, whereas Sahelian countries have high potential for producing animal products This initiative
which is included in the ECOWAS Common Agricultural Policy (ECOWAP), aimed to better understand the
constraints and opportunities of the livestock sector with a view to strengthening the regional animal
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product market, reducing both food insecurity and poverty. Six Policy Notes were produced (Box 2) with
an aim to instigating action.

Sustainable Aquaculture ManagemerfiollowA y3 G KS {21/ wS L3 NI Explagiadgt A & KS |
Economic opportunities in Sustainable Shrimp Farming in West Africa: Focus onS@&dhth
Cooperatiod ¥ AY Wdzy S H-orgacisediwkh&he FAD h vegio@lroundtable in which West

African, Asian and international shrimp farming experts participated. The roundtable aimed to facilitate

South-South cooperation to develop and finance sustainable shrimp farming projects.

The roundtable created a South-South (West Africa and Asia), regional and national dialogue forum as
well as a space for technical exchanges on public and private sector strategies to improve aquaculture
development. The various experts stressed the need to focus on greater sustainable aquaculture
development and to establish regional policies in addition to regional implementation mechanisms.

Fisheries Policy Coherentey’ Hnnc > Ay LI NIy S NA Rdlidek Dévidian &d ENBAS h 9/ 5
Diapol/REPAO, the SWAC financed an analysis on policy coherence within the context of West African

countries. This analysis entitled, WS OK SNIOKSNJ f |/ 2 KS NByh®AnalySe/CohjoiteR |j dzS
de la Cohérence des Politiques en matiere de Développement des Péches dans les sept Pays de la CSRP e
I F NR |j @Sest'Ra8ned t@foster a better understanding of the issues linked to policy coherence in

the region. Furthermore, it should contribute to developing a more advanced and trans-sectoral

analytical framework for political decision-makers and producers involved in fisheries management in

West Africa. The comparative analysis is based on the analytical framework developed by the OEC5 Q a
Fisheries Committee as well as specific field data collected by notably ENDA-Diapol/REPAO and DFID.

Several key areas for action were suggested by local, regional, and international partners including the

need to establish multi-actor dialogue on policy coherence as well as to define decision-Y I { S NE Q
priorities.

Following this comparative analysis, in December 2007 concerned partners organised a regional dialogue
workshop on fisheries policy coherence. At this workshop relevant elements of this analysis shall be
shared in order to develop an analytical framework for a more efficient and sustainable fisheries sector.
The conclusions from this workshop highlighted in particular the trans-sectoral coherence of national and
regional policies and examine how to better evaluate the implications of OECD member policies for West
Africa, and at the national level how to influence development assistance in support of fisheries and
sustainable aquaculture.

Analysis of challenges and issues linked to the introdantof agricultural biotechnology in West Africa.

The bibliographical synthesis and consultations with field actors have fed into the development process

of a regional biotechnology and bio-safety development action plan in West Africa, adopted at the March

2007 ministerial meeting held in Accra, Ghana. They also fed into REPO-Net (Research ¢ Extension ¢

t NEPRdzOSNBQ hNBIFYATFGA2y&a tFNIYSNBEKAL bSGig2N] Ay =2
to biotechnology and bio-safety development at its o0 K NBE I A 2 y | { GMDE: NlakeK andJ 2 v
Perspectiveg What perspectives for research and agricultural extension institutes as well as agricultural
LINE FS&aAzyl fheldfam L3yoA ANovénber goackndBobo-Dioulasso, Burkina Faso.

The sociband economic issues of cotton in West Afrida preparation for the WTO Ministerial meeting
in Hong Kong in December 2005, the Unit carried out analyses to provide factual information to inform
debates between West African actors and their development partners. These analyses focused on the
economic and social importance of cotton in West Africa as well as the main stakes for the region
regarding cotton.

u Seeking Coherence in West Africa: Joint Analysis of Fisheries Development Policy Coherence in the Seven CSRP
/| 2dzy iNAS& Ay 2Said ! TNRAOI o¢
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(b) Natural resources: Water, Land and Combating Desertification

Following the SPG recommendations regarding the importance of analysing the links between land and
conflict dynamicE G KS A yLanil JAbricukugaSChangle, aind Conflict in West Africa: regional issues
FNRBY {ASNNI [ S2y Sz AsokSINAEII dByEReSERL0ASYH refuinhs @h AWksNIS
African countries was carried out in collaboration with LandNet. This review served in particular to inform
debates within the framework of the development of a West African Land Charter. The SWAC is a
member of the Regional Committee monitoring the development and implementation process.

(c) Contribution to regional and international policy debates

On the basis of knowledge and lessons learned from regional analyses, the SWAC has greatly contributed
to debates and strategic thinking at the regional and international levels, notably:

f Global Forum on Agriculture¢ NBI YA 2SR 0@ #&n&Aricuit@e DFetdratedTD) R S
in May 2006 in Paris and in November 2007 in Rome;
T Support for African Agriculturd’roject(SAAP) coordinated by the OECD Trade and Agriculture
Directorate (TAD), in particular the Regional Workshop held in Saly, Senegal on 3 and 4 October
Hannc 2y GKS & dzooBrrgoiied siralediasi ®rNAgyicHIture and rural
developmert;
C 2 NHzYC 2/R a{ 2 @&gaded Homi7 8 40 November 2006 by ROPPA;
International Conferenceon dAt the frontier of land issues: Social embeddedness of rights and
public policg organised by several research centres and cooperation agencies in Montpellier in
May 2006;
1 International workshop on livestock breeding within the framework of the FAGLEAD, ILRI and
CGIAR (Consultative Group for International Agricultural Reseakcitiptive 2 y'Livastock in a
/| KEy3aAay3a [FyRAOF LIS 5NRJS NForm 27 NevembeSth) tiRofrab&ra | y R
2006 in Bangkok;
f International Symposiun2 YL yay 2 @ GA2ya | & 1Se& (2 of#iSdlNESSy
AfNet from 17 to 21 September 2007 in Arusha, Tanzania.

E R

Expected Results

9 Contribution to regional strategic thinking on medium- and long-term development
opportunities of the cotton sub-sector with regard to the challenges raised by international
trade policies;

1 Contribution to strategic thinking on opportunities to strengthen the West African regional
agricultural product market within in the context of trade liberalisation as well as the growing
influence of emerging countries (in particular China and India);

9 Contribution to debate on management of conflict related to natural resources, land security,
global issues with regard to free movement of people and goods, and the establishment of West
African citizens within the ECOWAS zone;

9 To contribute to strategic thinking on the medium- and long-term prospects of the livestock and
fisheries/aquaculture sectors of the region in terms of contributing to food security, poverty
reduction and strengthening of the regional agricultural product market.

12 Land, Agricultural Change and Conflict in West Africa: Historical Review to Contribute to Future Debate and Action,
Information Note No. 6, Paris. SWAC (2005)
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AchievedResults

1 Contribution to a better understanding of stakes and challenges linked to livestock and to the
strengthening of the vision of regional integration in terms of promoting the opportunities of the
sector;

9 Contribution to a better understanding of aquaculture issues. Facilitation of the creation of an
African aquaculture network (inspired by NACA of Thailand), launched by the FAO with the
Ministries of Fisheries, national organisations and the country private sectors of the region.

T LYT2NY RA&AOdzA&AA2Y A | YR 62 NJ witk regardit& he aha§sts®fQa CA &
West African fisheries based on the results obtained from the fisheries policy coherence initiative.
This also contributed to circumventing incoherent policies, in particular those between trade and
official development aid. In the medium-term, the results of the analysis will serve as a tool for
decision-making and regional dialogue for West African policy decision-makers and development
partners in the fisheries sector.

1 Contribution to the analysis of issues linked to the introduction of agricultural biotechnology in
Africa and the development of a regional policy regarding this issue;

1 Contribution to the analysis of land issues and to the development of a land policy framework in
the region (in particular the West African Land Charter).

2.2.3.3. Rural Transformation

The key questions linked to this initiative are: What is the future for the rural population, which currently
represent over three quarters of the population suffering extreme poverty and food insecurity? What are
the implications of tesetransformatiors of the rural environment in terms of policies and investment
strategies to be implemented immediately in the rural agricultural sector as a whole?

Faced with the main challenges linked to food security, demographic expansion and economic growth,
the SWAC has undertaken an analysis of the transformation of the rural environment by 2025he aim
of this CILSS-ECOWAS-Hub Rural -ROPPA-SWAC-UEMOA joint initiative is to enable regional actors to
examine the future of the rural environment. This strategic thinking, which covers several subjects, gives
high priority to the key issue of the future of rural youth and the transformation of rural societies

Expected Results

1 Providing a better understanding and assessment of the principal levers governing
transformation of the rural environment over the next 20 years;

9 Enabling the construction of a prospective vision of the future of rural populations and its
implications for development policies and investment in the rural agricultural sector in the
various countries and within the region;

9 Developing concrete proposals in terms of strategies and policies for mobilising funding and
investment in the rural and agricultural sectors.

Achieved Results
The production of a concept note on rural transformation has enabled a dialogue with various partners
involved in the initiative of which the implementation is envisaged within the framework of the 2008-

2012 Work Plan. Furthermore, contacts have been initiated to forge technical development partnerships
as well as for resource mobilisation with the European Commission and the GTZ.
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2.2.3.4 Impactson Decisioamaking

The results from the implementation of joint initiatives have for the most part contributed to better

informing decision-makers, strengthening their level of understanding as well as facilitating decision-
YFE1{AYy3 FYyR OGA2yd ¢KAA KFa Ay LI NIAOdzZ Fraging G NBy 3
visibility¢ | iyisRgatiing actiorg in the region.

(). Food Security:

9 Taking up again the regional monitoring of food security through the establishment of a
capitalization and follow-up system to the implementation of recommendations from RCPA
meetings has provided network members with a better account of the results. Similarly,
additional information provided by the food security countrprofileshelps countries assess the
relevance of food security policies so as to decide on orientations and investment strategies to
implement. Also, the monthly production of FOSIN offers regional actors objective information
on which to base prompt action in the prevention and/or management of food crises.

9 Evaluating and reviewing the Food Aid Charter facilitated the launching of a regional negotiation
process of a revised Charter that integrates current and future issues (responses to structural
causes, the West African regional dimension, new donors, varied responses to food crises, etc.).

(ii). Agricultural Policies:

1 SWAC analysis-related products have contributed to decision-making at the regional level with
regard to: biotechnology with the adoption of the ECOWAS Regional Action Plan on
Biotechnology and Bio-security; policies and land reforms, in particular the West African Land
Charter currently being developed; and fisheries policy coherence. With regard to the
implementation of ECOWAP, Policy Notes based on the regional analysis of livestock breeding
have enhanced regional strategic thinking at the decision-making level in order to develop
sector support policies. In addition, within the framework of the development of PDDA/NEPAD
YR 9/ h2!1tQad wS3IA2YIlf tNBINIYYS F2NJ ! INROAA
mandated by ECOWAS as leader of the sub-LINE 3 NJ IMpfdved énanagement of shared
rS a 2 dzisdd &-dedder with the CILSS of the sub-programme éPrevention and management of
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2.2.4. Partnerships
(@ Partnerships in the Sahel and West Africa

The arrival of the new Head of Unit in May 2006 was an opportunity to strengthen cooperation with
regional institutions (the CILSS, ECOWAS, ROPPA, SAFGRAD, etc.).

1 The CILSS and the SWMEnt one step further in strengthening their partnership with the
signing of a cooperation framework on 31 October 2006.

9 The process of strengthening the partnership with ROPPAwas reinforced between June and
October 2006, and should lead to the signing of a cooperation framework in the coming months.

1 UEMOAhas been involved in discussions on the challenges and opportunities for livestock in the
Sahel West Africa, and exchanges are underway concerning initiatives on rural transformation by
2025 as well as land reforms and policies. A memorandum of understanding between the SWAC
and UEMOA was signed in October 2007.
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1 Contact has been made with several organisations dealing with scientific and technological
issues, such as SAFGRAE, CORAF/WECARDWARDA, ILRI, etc.

(b) Partnerships at the international level and within the OECD

A SWAC-DCD joint publication was produced on the economic and social challenges of cotton in West
Africa. The aim is to provide better information for all actors involved in trade negotiations on cotton. The
partnership with the DCD makes it possible to disseminate the results of the analysis to all OECD
RSt S3Irdazya UGKIFG NBOSHeD&eldpiest Dimensism a LJdzof A OF G A2y =

The Unit is working in close partnership with:

 ¢KS h9/ 5 Qdagriculdie BirSctotaty (RAD/OECD) in implementation of the Support for
African Agriculture Project (SAAP). (Cameroon, Ghana and Mali), as well as the promotion of
aquaculture and fisheries;

f POVNET¢lI &adzo &ARAL NB 0 2 R énagichlturé, Especiallydsuds ihked t6 pro-
poor agricultural growth;

1 International and specialised institutions based in OECD member countries in particular the EU,
FAO, IFAD and FEWSNET on food security issues, the promotion of aquaculture and rural
transformation, etc.

2.2.5. Communications
During 2005-2007, the Unit carried out several activities in order to strengthen communications:

1 New web-pages on food security were set up on the SWAC website thereby providing a forum
for information exchange on the issues and challenges facing the region;

1 There were numerous interviews with the African, Pan-African and international media on
various topics such as cotton, food security and climate change;

T Reports were distributed among SWAC partners, especially documents on the economic and
social challenges of cotton in West Africa, land reforms, agricultural biotechnology, etc.;

1 Monthly production of FOSIN, along with other RCPA members , distributed to a broad
audience: members of the Food Crisis Prevention Network, West African Ambassadors based in
Paris, SPG members, the media, cooperation agencies;

I The creation and co-monitoring with the CILSS of a food security website (www.food-
security.net) promoting information for decision-making;

9 Production of Policy Notes regarding livestock breeding with the aim of encouraging decision-
making for action.

1 Media coverage of the RCPA meetings, in particular through press conferences with
participation by various press agencies: Africa n°1, Afrik.com, Agence panafricaine de presse
(PANA), Agence de presse espagnole EFE, Faim & Développement Magazine, Jeune Afrique,
People TV, Radio France Internationale (RFI), RFO/AITV, United Nations Regional Information
Office for France and Europe.

2.2.6. Analysis and comments

The work carried out in 2005-2007 focused on responses to demands from the ground. The main results
achieved were due to the development of partnerships with all of the various regional actors.

13 Semi-Arid Africa Agricultural Research and Development of the African Union (AU/SAFGRAD).
14 West and Central African Council for Agricultural Research and Development.
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The arrival of the new Head of Unit provided the opportunity to strengthen the team, to give new
impetus to the implementation of various initiatives set out in the 2005-2007 Work Plan. Taking on a

pastoralism expert enabled the! YA G Qa OF LI OA G & Hith regardl to th&analydis MBtgke3 1 K Sy S

and challenges of this type of livestock breeding which is of great importance for West Africa.

¢tKS !'yAliQa FTOGADGAGASE LI NIGAOdzZ I NI & o0SySTAGS
issue. Thus, the strengthening of the partnerships between the CILSS, ECOWAS, ROPPA and UEMOA,
notably to improve the RCPAQ éredibility as well as to increase investment in seeking solutions to the
& 0 NHzO G dzNJ € OFdzaSa 2F F22R AyasSkNRMigeyd qdaNS
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contribution to instigating actions on the ground. The Food Aid Charter Review, co-led by the SWAC and
the CILSS is in all regards a major challenge for the region and also in line with the concerns contained in
the Paris Declaration.

¢KS !yAGQa O2ydiNRoOdziAzysa (2 O2yiNROSNBAFf adwa$o

agricultural biotechnology and GMOs have once again demonstrated the SWAC's value added as a
facilitator providing impartial information and raising strategic questions, without claiming to have ready-
made solutions. The same applies to the analysis of the land issue at the regional level of which the
results feed into the regional policy building process such as the West African Land Charter.

Trade issues and the strengthening of the regional market are becoming increasingly important,
especially with the implementation of the ECOWAS CET and the EPA negotiations. The analysis of the
OKIftSyasSa 2F (G(KS fA@Saitz201 FyR O2aGi2y &asSoi
debate and strategic thinking on sensitive issues.

Finally, it is important to mention that some priority initiatives were unable to be carried out in particular
due to scheduling conflicts as well as the difficulty in mobilising financial resources. Others were launched
but were unable to be pursued thus giving the impression of discontinuity. This is notably the case of
initiatives addressing land and conflict as well as the evaluation of the impact of agricultural and trade
policies on West Africa (carried out jointly with the OECD TAD Directorate). This schism, which hinders
capitalising on achievements in order to foster decision-making, is the result of scheduling conflicts with
some partners, circumstances which should be taken into account in future planning.
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2.3. Local Development and the Process of Regional Integration

2.3.1. The 2002007 Work Plan

2.3.1.1.Conceptual framework

The conceptual framework set out in the Orientations of the 2005-2007 Work Plan is based on the
F2ff26Ay3AY G¢KS NBIA2Y KI & -dddBadnb gvdiutich wHilyjustSied,Bdwv
more than ever, a strong interest for the regional integration process. It has become a predominantly
non agricultural urban region stimulating production, transformation and trade. Moreover, a population
production and trade basins are extending beyond national borders. Cross-border dynamics are
becoming integrative forces, local suture points of an integration that will henceforth progressively

Ay 2
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Based on this conceptual framework the SWAC has organised its work around two important questions:

1. What are the dynamics on which a mediuand longterm vision of the regional integration

process could be based? This question is addressed through the creation of an Atlas of Regional

Integration in West Africa.

2. How to capitalise concretely on local initiatives within the framework of an institutional
partnership; consequently, how to encourage the incorporation on to the ECOWAS agenda of the

local approach to regional integrationPhis question is addressed through a cressrder
cooperation development programme.

2.3.1.2. Expected Results

1. Within the framework of the WABI network, local West African actors could identified as
integration actors involved in the institutional process of regional construction. The conditions
for better regional governance could be improved by establishing a local-regional dialogue.

2. ECOWAS could provide itself with new political instruments which, through cross-border
cooperation, should help accelerate the implementation of its regional sectoral policies. These
instruments would be derived from a dialogue with border actors, pilot operations and
institutional strategic thinking with member States.

3. With the Comprehensive Atlas of Regional Integration in West Africa, ECOWAS would have a tool
GAGK GKAOK (G2 RAAASYAYFI(GS (GKS GNBIAZ2YI
ECOWAS zone, French-speaking and English-speaking, as well as cooperation agencies to go
beyond the national framework and have a shared understanding of the region and its
interdependencies.

232 Methodological Approach

2.3.2.1. Cros®order Cooperation
The working method brings together the promotion of field actions implemented by partners-operators
on the ground, the capitalisation/communication and development of policies and strategies at the West
African regional level:

9 Pilot operations on the groundunder the auspices of ECOWAS, were implemented by

bDha FyR LR2fAGAOLFT | dzii K2 NA G A Qalives THeFBWAEA Y I y O &

supports the organisation of launching workshops and facilitates the mobilisation of
financing by raising awareness among the donor community.
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1 The SWAC leads a methodological capitalisation and information dissemination
process By way of an internet site (http://www.afriguefrontieres.org), publications,
SELISNASYyOS 1Se &aKSSia FyR GKS da.2NRSNJ 54l
WABI communications tools, capitalises on, disseminates and promotes the sharing of
institutional and field experiences between Africa and other regions.

i Field actions and the capitalisation/communication process feeds into the
development of a regional strategy and supports lobbying needed to set up ECOWAS
financing instruments This strategy and these financial instruments should encourage
the expansion of cross-border cooperation, the increase of projects on the ground and
creation of dialogue platforms between the local and institutional levels.

2.3.22 Atlas of Regional Integration (ARI) in West Africa

The productionofa® 2 YLINBKSyaA @S !t aogka WSHBAEEYOLY T SHNNA
NBIljdzSaiGz + OKFLIISNI F20dzaAy3d 2y (NI yaLRNI |yR GSf
annA SNBR I NB&® {dzoaSldsSyidte Ad 6Fa RSOARSR (2 LINEBRdJzO
The working method consists of combining knowledge available at three levels: global, African and West

African. The work is carried out either by an external expert or directly by the SWAC team in collaboration

with ECOWAS personnel.

2.3.3 Crosshorder Cooperation: Expected and Achieved Results

2.3.3.1. Field Experiences

The SWAC fostered the creation of four cressrder cooperation pilot operations which were
implementedby local partners under the auspices of ECOWAS:

I Sikassa; Bobo Dioulasso (Mak; Burkina Faso)

The process was launched at the Sikasso workshop under the auspices of Regional Planning Ministers of
Burkina Faso and Mali, co-organised by the MDP, the SWAC and UNOWA with the active participation of
the National Borders Directorate of Mali (DNF) in September 2005. The CILSS and UEMOA were also
involved with the process. An Action Plan was drawn up with 19 border activity proposals. UNDP Bamako
and Ouagadougou are financing local technical assistance in this process (two facilitators) over a six
month period as from January 2007. Due to the Ivorian political situation, the process only concerns the
areas of Burkina Faso and Mali despite the demand by local actors to include the neighbouring area of
/4GS RQL@2ANB®

Two activities were launched:

i & Y dzNHzMidid network in the cross-border zone was launched with MDP support in June
2006. The project consists of joint broadcast production by FM community radio stations playing
an essential role in the dissemination of local news. Two technical programme production
centres (surveys, reports, awareness-N>F A A Ay 3 LINBIANI YYSa 2y @O OOAY|
rights with regard to free movement, combating trafficking, discussion forums and mediation,
etc.) are fully equipped. Six programmes have been co-produced by network members and
jointly broadcast over the airwaves. A network charter has been drawn up. One General
Assembly organised in April 2007 affirmed that the network needs to work towards financial and
managerial autonomy taking into account that up to now all support has been funded by the
MDP.

fi Strategic thinking on an integrated sectoral approach, notably the fruit sector (consultation
workshop organised in March 2007 in Banfora, Burkina Faso between traders and local
authorities).
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Besides these two activities, the MDP created a directory of cross-border authorities. The Government of
Mali confirmed its interest in organising its annual Regional Integration Week focusing on border
cooperation (Kayes, May 2006). Festrim (Arts, Rites and Music Festival of Black Farmers™), organised in
Banfora-Burkina was an opportunity to review the progress of the process.

1 Senegambie Meridionale (the Gambia, GuinBesssau and Senegal)

The pilot operation in Senegambie Meridionale was launched at the workshop co-organised by ENDA-
Diapol and the SWAC in Ziguinchor held from 24 to 26 October 2005 with the financial support of the
Austrian Development Cooperation Agency and CIDA. The meeting brought together approximately one
hundred participants representing local associations, local communities, technical services, States,
intergovernmental organisations and development partners in order to develop:

1 AnAction Plan containing 19 proposals aiming to initiate actions and exchanges;
! Y2yAG2NAy3 YSOKIyAayY 2F GKS OGA2Yy LI yQa
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implementation, some local actors pursued their initiatives, in particular in the areas of cross-border

security, renovating production routes and border valleys as well as in the beekeeping economic sub-

sector. This vitality of cross-border cooperation initiatives prompted ENDA-Diapol and the SWAC to better

identify such initiatives in order to: (i) examine their feasibility; (ii) capitalise on them; and (iii) support

them:

During field missions and political awareness raising missions in 2006;

Through an ambitious communications policy including publications, the Border Diaries
magazine and the WABI website;

9 With concrete support for some of the proposals set out in the Action Plan.

Three initiatives were chosen contingent on the involvement of local actors:

1 Network of Beekeeping Industry Professionals. Harnessing the industry and its re-dynamisation from
production to marketing requires border collaboration among beekeeping organisations and between
administrative authorities and decentralised technical services. Actors were officially set up in network
at the workshop co-organised by ENDA-Diapol, the SWAC and GTZ Peracod in November 2006. Since
that time, beekeeping industry professionals have met again in Brikama (the Gambia) in February
2007. The meeting led to the formulation of a cross-border Action Plan emphasising joint marketing
strategies, harmonisation of quality and prices as well as sharing available equipment.

9 Cross-border Community Radio Stations Network. The Community Radio Stations Network of
Guinea Bissau, Senegal, and the Gambia (RETRARC ¢ GUISENGAM) was created in September 2006
in Djalicunda, Guinea Bissau with the support of ENDA-Diapol, the SWAC and GTZ-Procas. It is
made up of eleven (11) member radio stations. Joint activities were planned such as exchanging
experiences, strengthening capacities among technicians and journalists, a joint editorial line on
topics at the centre of cross-border issues. In Bignona (Senegal) in February 2007, radio stations
adopted rules and regulations, a vision and joint mission. Training for members was defined as a
network priority. Capacity building includes radio broadcast production, equipment management
and IT use as well as training with regard to the dissemination of information in post-conflict
zones. Particularly aware of the harassment to which populations are subjected while crossing the
border, RETRARC radio station network members submitted a request to ECOWAS proposing that
the texts of free movement of goods and persons be shared with radio listeners.

' Festival des arts, rites et musiques du paysan noir
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9 Festival of cross-border populations. Following the workshop officially launching the pilot
operation, ASAPID*®, UFDN", le CADP® as well as the Gambian association Kartong Kabajo Link for
Cooperation joined efforts and strengthened their collaboration in the border zone between
Diouloulou (Senegal ¢ Bignona Department) and Brikama (Kombo South - Western Region of the
Gambia). The first major activity was to renovate a production route between Diouloulou and
Brikama via Koudioubé. Five hundred people worked on the route to prevent water from
stagnating in large puddles through an ingenious canalisation system so that vehicles could pass.
Awareness raising meetings focusing on cooperation through cross-border community initiatives
S0 as to strengthen security in the zone led to the organisation of cultural festival of cross-border
populations in November 2006 (collaboration ENDA-Diapol, GTZ-Procas and the SWAC). The
Action Plan sets out in particular the creation of community initiatives to deal with the
deterioration of forestry resources, the desalinisation of cross-border valleys, the easing road
traffic between the two countries through regular consultations between Gambian and
Senegalese transport organisations, etc.

1 Kanog Katsina¢ Maradi - K2M (Nigeriac Niger)

TK S /integrd®ive issue is articulated here around the link between the functioning of border markets,
making border crossing easier and food security. The approach in this border area differs from the other
pilot projects as it focuses on the sectoral dimension (cereal-cattle) already identified by a SWAC study
produced in June 2004. In December 2005, the meeting of the Food Crisis Prevention Network in the
Sahel (RCPA) also raised the idea of a specific approach focusing on food security issues in the border
Niger/Nigeria zone. Food product trade between the two countries has played a determining role in the
2005 food crisis in Niger.

Several institutions are involved in this process: CILSS, FEWS NET, OCHA, SWAC, UNDP, UNICEF, WAMIS-
NET, and WFP. After a consultation on the food crisis in Niger, a mission was co-organised in May 2006
which enabled:

9 Better emphasise cross-border livestock and cereal trade and its impact on food security;

9 Prepare a cross-border Niger-Nigerian cooperation process with regard to the livestock and
cereal sub-sectors and food security.

At the beginning of 2007, two political awareness-raising missions to national authorities and
technical administrations in Niger and Nigeria were carried out by the CILSS, FEWS NET and the SWAC.
In October 2007, a launching workshop was organised in Katsina with the financial support of the
Niamey and Abuja UNDP offices as well as the European Union Delegation based in Niamey. At the
workshop a two-year initiative was developed which will be implemented under the auspices of the
Niger-Nigeria Joint Commission for Cooperation (NNJCC). This initiative created three platforms
(market information, cross-border movement of goods and cross-border movement of capital) and
intends to create a network of border community radio stations. Currently it is the subject of a
feasibility study led by the NNJCC financed by the European Union. The cross-border project feasibility
studies were launched at the end of 2007.
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1 KarakoroBasin (MaliMauritania)

This operation is implemented by the NGO GRDR?® which has been active in the zone for many years. The
preliminary phase began in September 2006 by the organisation, in Nouakchott, of a meeting between
the two governments concerned (with SWAC support). Financing by the European Union thus enabled
the GRDR, with support from ENDA-Diapol, to lead a participative process on the ground which led to
three feasibility studies (infrastructure, natural resources, local economy dynamics) and a cross-border
directory. In February 2007, the Action Plan was validated by a meeting of local actors organised in Kayes.
This Plan will be submitted to financial partners at a meeting foreseen for December 2007 in Bamako.

2.3.3.2. Capitalisation and Dissemination

The WABI initiative, managed and financed by the SWAC, provides all of the partners involved with cross-
border cooperation a space in which to capitalise on, disseminate and exchange information:

1 On the site http://www.afriguefrontieres.org, 82 WABI documents and key sheets are
available in French and English. These publications describe field experiences or summarise
the progress of pilot operations and workshops co-organised by the SWAC and its partners.
They also set out experiences carried out in other parts of the world (Europe, Southern Africa,
etc.).

i 41 broadcasts are also available (to be downloaded or listened to) on the site. There are
interviews, speeches and presentations of West African cross-border initiatives.

1 y A&dadzSa 2F GKS 4. 2NRSNJ 5AL Nis SagazineSlod I T Ay S

produced by the SWAC and SudCommunication Nigefinanced by the SWAC. It presents field
surveys, accounts and analyses carried out by a bilingual (French-English) West African
journalist. The Border Diaries are disseminated most importantly in the pilot operation zones,

to government services involved in cross-border cooperation in West Africa and to donor
representatives in the region. The WABI inii A I G A @S Q& Y | ADfapolL DNNIay, S NA
GRDR in particular) provide copies on request.

1 An electronic information letter was regularly produced until mid-2007. It has been
NBLX I OSR o6& (GKS {21/ Q& ySgatSGiiSNI 6KAOK A&

2.3.3.3.The development of a regional strategy and the dissemination of the crboseder cooperation
concept at the institutional level in Africa

Between 2005 and 2007, the local cross-border cooperation initiative acquired the status of a regional
integration strategy in West Africa and Africa:

9 These field initiatives and political lobbying in which the LDPRI Unit is involved have led
ECOWAS Heads of State to decide to extend cross-border cooperation to the whole of West
Africa®. A draft West African legal convention on cross-border cooperation to which the
Unit contributed will be presented at the end of 2007 at the Heads of Member State
Summit. This work is supported by the co-drafting, with ENDA-Diapol and ECOWAS, of an
ECOWAS CIP support project which is currently being finalised (financed by Swedish
cooperation, technical support from the UNDP). This interim project would enable a

19 Groupe de Recherche et de Réalisations pour le Développement Rural.
“n January 2006, ECOWAS Ministers of Foreign Affairs meeting in Niamey asked the Executive Secretariat to find
the financial means necessary for rapid and wide-range cross-border cooperation in West Africa.
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regional cross-border cooperation fund to be developed while providing financial support

for pilot operations. Cross-border cooperation has become a priority in the ECOWAS

strategy with regard to free movement of persons and goods as illustrated in the
2NBIFYyA&lLGA2y Lt OKINI 2F GKS [/ 2YYA &awmely Qa CN
as the ECOWAS 2007-2010 Strategic Plan.

9 Swedish Cooperation has placed cross-border cooperation among its priorities in its next
support programme for the ECOWAS Commission.

f ¢KS 22AyG {21/ k9/h2! { O0OGA2Y LINRYLIN SR-
0 2NRSNJ 02 2 LISNI i A Ragidnal fndicgti® Pragrammé Kob West mfrica.
UEMOA, which hosted the first WABI workshop, included in its 2006¢2010 Regional
Economic Programme a cross-border cooperation programme to complement the ECOWAS
CIP, centred on six pilot areas.
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9 The Association of European Border Regions (AEBR) which brings together more than 100
European regions officially supports the idea of an Africa-Europe Conference on Cross-
border Cooperation. This Conference, which is included in the ECOWAS 2007-2010 Strategic
Plan, should launch a cooperation process directly linking European and West African
border regions. Relations with the AEBR are the result of networking begun in 2004.

9 The Commission of the African Union asked the SWAC and two of the WABI network
members (National Borders Directorate of Mali and Prof. Asiwaju of Nigeria ) to valorise the
West African experience and provide support in defining a Pan-African cross-border
cooperation programme. After a series of restricted working meetings and consultations
withmembeNJ { Gl G6Sax GKS ! ¥FNRAOIY ! yAz2yQa . 2NRSNa
level in June 2007 in Addis Abeba. The Programme is currently being launched.

1 In September 2007, Ministers responsible for borders of the Economic Community of
Central African States (ECCAS) asked the Secretary-General to create a cross-border
O22LISNI A2y NBEBDRAYHXSHGNRBRINYYYOR2 KENBY OS 6AGK
t NP 3 NJ Trie¢eSetommendations were endorsed by Heads of State on 30 October.

Atlas of Regiaal Integration in West Africa: Expected and Achieved Results

At the end of 2007, 17 Chapters will have been produced or in the finalisation process:

1

The Chapter on transport and telecommunications, as a result of a close collaboration between
the SWAC and ECOWAS Technical Services.

The Chapter on the ecologically vulnerable zone of Sahelian countries, in collaboration with the
CILSS and, more specifically, the Agrhymet Regional Centre.

The Chapter on migration, in collaboration with the IRD in Dakar.

The Chapter on transboundary river basins, in collaboration with the West African Water
Partnership.

¢CKS /KIFILIGSNI 2y 02002y JodertelindnéMid2y GKS {21!/ Qa :

The Chapter on languages, in collaboration with the Department of African Studies, University of
Vienna.

¢KS / KI LI SNJ 2y NSfI-zeyé 0SG6SSy ! FNAOI |-yﬁe /
the field.

! The FMD has thus set up a specific unit responsible for cross-border cooperation.
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1 The Chapter on oil and gas was produced by the SWAC, capitalising on the work carried out by
GKS h9/5Qa4 LYUGSNYyraAz2ylrf 9ySNHe ! 3SyOe o

The Chapter on transformation of the rural environment in collaboration with the CILSS and FAO.

The Chapters on coffee and cocoa were produced in collaboration with CIRAD of Montpellier
(France).

1 The Chapter on population was produced in collaboration with the Institut Supérieur des Sciences
de la Populatiomf the University of Ouagadougou.

1 The Chapter on infectious diseases was produced in collaboration with the Canadian Centre de
Coopération International en Santé et Développem@€ISD) (publication planned for early
2008).

1 The Chapter on fisheries was produced in collaboration with an international expert specialised in
the sector (publication planned for early 2008).

9 The Chapter on borders was produced in collaboration with the Institute Géographique National
du Mali It is in line with the ECOWAS objectives (Work Plan) for the years to come.

9 The Chapter on climate in collaboration with the CILSS and FAO.
9 The Chapter on electricity produced by the SWAC.

In addition, several thematic maps have been produced, in particular a map of the urban network in 2005
and a map of the rural population in 2005.

Each chapter summarises the data and issues at the global, African and West African levels. They provide
a retrospective analysis, where possible. They identify the major trends likely to impact on future
development and summarise the strategic issues revealed in available literature. The Atlas thus feeds into
GKS 62N 27F ( KédLing-Term Qevelopnrik Pedp¥ctives Unit.

The available chapters were very well received and have had an impact on debates. This is especially the
case for the chapter on migration, jointly prefaced by the SWAC Director as well as the President of the
ECOWAS Commission who uses it as a reference in debates with member States.

The AGEf I aQ @Ffdz2S KIFa 0SSy O2yFANXYSR Ay Ada lFoAfAhe
information beyond specialised circles. Thus, the map of GSM telephone coverage in West Africa is often
used in strategic thinking regarding the functioning2 ¥ G KS NBIA 2y Qad OSNBIFf YI NS

2.3.5. Migration: Expected and Achieved Results

The production of the Atlas Chapter on migration developed a new area of cooperation between the
SWAC and ECOWAS:

9 On 20 December 2006, the ECOWAS Mediation and Security Council asked the President of the
9/ hz 1 { | 2 Yiorphraua dtratefic thinking with a view to defining a common approach
for the management of all aspects of intragional migration as well as towards Eurép® ¢ K S
ECOWAS Commission asked the SWAC for its support in this approach.

f hy GKAA olarasxs GKS 9/ h2!{ [/ 2YYA&daA2yQa CNEBS
of debates with experts from member States (with SWAC support for the first meeting) and
developed a draft common position submitted to a Ministerial meeting in June 2007. This
draft, adopted by ministers responsible for migratory issues, was submitted to and accepted
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by ECOWAS Parliament and will be presented to Heads of State in December 2007. ECOWAS,
as already done within the LDPIR Unit, has brought together within the same Department
migratory issues and border cooperation.

1 In parallel with the above-described process, the SWAC has concluded a partnership with IRD,
the University Cheikh Anta Diop of Dakar and the Center for Research in Ethnic Relation of the
University of Warwick (Great Britain). Prompted by IRD, this consortium submitted a two-year
programme, with agreed financing from the European Commission, aiming mainly to: a) create
an on-line databank (first of this type in Africa); b) produce a migratory statistical and
cartographical profile. The SWAC supported ECOWAS in concluding a partnership agreement
between the Commission and IRD so that all information produced by the programme should
be directed towards the Commission to feed into its implementation work of its common
position.

1 The French and Italian Governments accepted a financing proposal from the LDPIR Unit that
was based on the following components:

0o A review of international migration policies of the main African-migrant hosting
countries. This review is based on European Community and North American instruments
(bilateral agreements, inter-bloc agreements, compensatory policies, quotas, etc.
concerning West and North Africa). From the results of this review and Rabat-originated
Conferences (Tripoli then Madrid) and EU-! F NR& O GONRALlFAET Lyl teé
OECD-country comparative migratory policies regarding West Africa will be produced.

o Concerning continental Africa, an account of bilateral and regional agreements on
mobility and migration (ECOWAS free movement, common AU ¢ ECOWAS policy, OMVS,
etc.).

o ! Lzt AOFrGA2Y 2y GGKS NBIA2YIf LISNERLISOGADS
valorising the potential, constraints and prospects of implementing a West African
regional approach to migratory issues, notably within the framework of the Euro-African
partnership framework for migration and development of which the second ministerial
conference is planned for October/November 2008 in France.

o This publication will be followed by a meeting focusing on the presentation of
interventions and debates with a view to enhancing strategic thinking before the
Conference in November 2008. This will be an opportunity to create synergies with the
IRD project on intra-regional mobility.

2.3.6 Partnersips

All of the results set out above depend on close partnerships with
1 The founding members of the WABI initiative i.e. ENDA-Diapol and the National Borders
Directorate of Mali along with Prof. Asiwaju, the GRDR, FEWSNet, the MDP who have been
working together on the this issue since 2003 (co-organisation of workshop, co-drafting of
strategic documents or publications).

 The ECOWASree Movement of Persons Directorate which:

A Has played a key role in defining a legal framework for cross-border
cooperation in West Africa and the development of the Cross-border
Initiatives Programme (C.I.P.). Furthermore, the creation of the Commission
at the beginning of 2007 was an opportunity to officially integrate cross-
border cooperation into the ECOWAS organisational chart. A managing
2FFTAOSNI 2-8 2 NIKKSNI a@NRLISENT G A2y ¢ LINEZ 3 NJ Y
recruited.
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A Has greatly involved the SWAC in the important development stages of a
common approach to migration.

1 The Governments of Burkina Faso, the Gambia, Guinéssd, Mali, Mauritania, Niger,
Nigeria,and Senegalwho have actively supported the launching of pilot operations on the
ground.

9 Operators involved in the implementation of pilot operations: such as ENDRiapol, the
National Borcers Directorate of Mali, GRDR, He NigeriaNiger Joint Commission for
Cooperation,Direction Générale des Affaires Territoriale§Burkina Faso.

1 Regional Institutions which are directly involved in one cross-border cooperation pilot
operation (MDP, UNOWAetc.)

T The Commission of the African Uniowhich has asked the SWAC, as well as two other WABI
YySGi62N] YSYOSNERZ (G2 KStLI tSIR GKS RS@Sf2LIYSy
1 The Association of European Border RegioEBR) which has played a major role in
lobbying the EU Commission to finance cross-border cooperation; from which Africa and

West Africa have also benefited from its experience through the ECOWAS CIP process and
African Union Borders Programme.

9 International (in particular, the FAO) and West African (notably, the CILSS) institutions as well
as research institutes and civil society within framework of the production of the Atlas
Chapters (see point 2.3.4 above).

The Atlas of Regional Integration has begun to demonstrate its capacity buildingpotential within the

Commission and in Commission-led debates with member States (in particular, within the area of

YAINF GA2y0d LYy wunnt (cEpacity biilflimnghréugh ithe disferhiriation afiduse &f (i NB y 3 (i
the chapters produced in 2006 was demonstrated.

2.3.7 Communications

With regard to cross-border cooperation, communications plays a vital role in particular by contributing
to strengthening the regional dimension of cross-border cooperation:

9 Exchanges of experiences and knowledge on regional border dynamics within West Africa,
Europe and Central Africa. (see point 2.3.3.2 above).

9 Interface between experimentation on the ground and policy development.

The main tool of this approach is the bilingual English-French website www.afriquefrontieres.org . The
number of site visits and documents consulted have greatly increased (from 3 600 to 17 000 hits per

hour), the site is thus housed on a server providing it more space. The site provides support in the
RAAASYAYIL A2y 2F it GKS [5twLQa | OGAJDAodda |
cooperation. The bibliographical inventory has been pursued; there are now more than 170
bibliographical references on the site and approximately twenty links to other internet sites, press
articles, recent SWAC work and that of its partners on border dynamics and regional integration (Atlas,
regional indicators, the Border Diaries, etc.).

The Atlas is available on the website: http://www.atlas -ouestafrique.org/. It appears and is cited in
numerous communications tools®.

QX

22 Al of the chapters are available in the on-line encyclopaedia WIKIPEDIAttp:/fr.wikipedia.org/wiki/Arededh is most widely
consulted information sourcheomterneErench revu®iplomathas published two chapteits page§ifricaChin@andi Oi | and
Ga)SARTE,aFremGer man tel evision station, beasssopsrdescatdbe Atldsappeass c hapt e
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http://www.afriquefrontieres.org/
http://www.atlas-ouestafrique.org/
http://fr.wikipedia.org/wiki/Accueil

2.3.8 Analysis and commentary

2.3.8.1. Cros®order Cooperation

Significant progress has been made:

1 There is now a regional strategy (and even AU- continental). ECOWAS has included cross-
border cooperation in its 2007-2010 Strategic Plan and has created a service responsible for
cross-border cooperation.

T Cross-0 2 NRSNJ O22LISNI A2y Aad KSyOS paickited Busttiaf
European Commission, Sweden, in particular).

fe Ay

f ¢KNRdzZAK GKAA 62NJ X 20t | OG2NE & FNB SyidSNR

(like UEMOA, the African Union, and even the CEEAC by dissemination) have an operational
tool in order to get closer to the West African populations, to be more attentive to the real
iSSues.

The SWAC should soon be able to progressively withdraw from this project and relinguish it to ECOWAS
and other involved institutions. ECOWAS must effectively have the envisaged human and financial means
in order for this to be achieved. . The SWAC could then focus its support on the shared ambitions that
have not yet been accomplished, in particular, supporting the creation of a partnership among European
and2 Sad ! FNAOIY 02NRSNJ NBEIA2yad CdzNI K S200F Sz
Plan.

The prospects of the site http://www.atlas-ouestafrique.org/ should also be raised® ¢ KS { 2 ted
option at this stage is to progressively broaden the spectrum to create a reference site on the regional
integration stakes in West Africa.

2.3.8.2. Atlas

The Atlas provides an in-depth understanding and therefore offers decision-makers and technicians at the
national, regional and international levels, a synthesis to elicit balanced debates. The Atlas is a West
African capacity building tool whereas it fills in the gap of inadequate access to information and analysis
of which West Africa is a victim. It is the only tool of its type.

The results confirm that it is possible to produce a significant number of chapters and that this exercise is
useful (circulation of these chapters is in great demand; the migration chapter has served as a reference
document in developing a regional strategy, i.e. the joint approach).

However, the experience reveals that the involvement of ECOWAS Commission staff members in the
conception of an Atlas chapter is sometimes difficult due to their time constraints.

Production of the Atlas should thus be re-examined in dialogue with the ECOWAS Commission as well as
with other SWAC partners:

1T {K2dz R 9/h21{Q NRfS 0S5 SELfAOAGERE (KL

{21/ Qa LISNELISOUA QISYy Sl f @2 deINE ARKRSYy  aLIS NJYS &
OKIy3sSa¢ o

http://www.fidafrigue.net/article1086.html  cited by http://www.fao.org/NR/gen/gen_070501 fr.htm on

http://www.syfia.info/fr/article.asp?article_nuirhelE2ifopean Commission inclataptgri itsAid Atlas
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http://www.atlas-ouestafrique.org/
http://www.fidafrique.net/article1086.html
http://www.fao.org/NR/gen/gen_070501_fr.htm
http://www.syfia.info/fr/article.asp?article_num=4527

9 The Atlas can be one of the drivers for the construction of a joint ECOWAS/SWAC web
information portal on West Africa.

9 Inaccordance with SPG recommendations, the Atlas should be geared towards a new approach

Ay (GKS TFdzidzNBY (K3LISHNR REOE A DK RIFS MB 2 8/ i okd (G NI

each country is facing. This country-region approach could be very useful to the ECOWAS
Commission which would like to be seen as a tool by its member States.

f CAytrftezs G2LAOIE aLRtAGAOITTE aSyaAirdArodSe

addressed. Is it possible to first have an objective and documented approach to these
important issues within the framework of a joint publication with the ECOWAS Commission?

2.3.8.3. Migration

This new focus opens interesting perspectives in several aspects:

9 It offers significant political potential given the innovative, needed, and relatively unknown
VI Gdz2NBE 27F (eleincd: LILINR | OK Q&

The solid ECOWAS/SWAC partnership; the roadmap is very clearly defined for at least one year.

It is a remarkable entry point to re-address the vital topic of the re-composition of West African
settlements, including the territorial planning issues at the regional level.

2.3.84. The Impact of Budgetary Constraints

The SWAC draws its strength from its ability to react and its proximity to the ground. Since the end of
2006, financial constraints have limited this capacity and have severely restricted field and political
missions as well as hampered participation in cross-border workshops. At the request of local actors and
development partners, much was done in 2005 and 2006 with regard to the circulation of information,
making knowledge, information and the exchanges of experiences available, which are also included in

GKS {21!/ Qa YIYRFIiGS® LYy wnntI GKS 21! . L gSoani

interventions were needed and despite the drafting of numerous publications®, very few printed copies
were circulated except for the Atlas which benefited from a specific contribution. Working meetings
among partners committed to strategic thinking in particular ECOWAS were unable to be planned in 2007
which hinders the progression of projects.

23 2007 Publications 2007: 4 issues of the Border Diaries; 15 key sheets of which 10 were exist in both languages
(French and English) and 3 were translated into 3 languages including Portuguese; 13 studies or analytical reports of
which 6 were translated and exist in two languages and one is available in three languages. Contrary to other years,
printed copies of these publications were minimal restricted to those needed for workshops. There were no
mailings which is a great limitation in a region where printed matter still dominates over electronic versions.
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2.4  Governance, Conflict Dynamics, Peace and Security

2.4.1- The 20052007 Work Plan
The following strategic questions set out in the 2005-2007 Work Plan guided our work:

1 What are the conflict dynamics in West Africa and how can they be resolved?

T What lessons can actors draw from current and recent conflict resolution attempts and
processes?

1 How can these lessons help develop strategies and programmes for conflict prevention,
exiting from crises and sustainable development?

1 To what extent and how can a regional approach contribute to and improve the
STFTSOGAPSYySaa 2F R2y2N) O2dzyiNxASa la ¢Sttt I a
1 What endogenous conflict prevention and governance capacities are available in the region?

9 How can these capacities be used and capitalised on in order to support the development of
West African countries?

1 Given the dynamics of change at the global, regional, national and local levels, what
adjustments could be made in current modes of governance to enable African societies to
benefit more from their adaptation processes and establish their position more firmly on the
global stage?

T How can the ECOWAS Supplementary Protocol on Democracy and Good Governance
contribute to the building and strengthening of peace and democracy in West Africa?

9 How can actors within the region ¢ in this instance, civil society, youth and women ¢ be
AYy@2t SR Ay (GKS tNRG202t Qa | OhGdzZ-tf AYLIX SYSy il

Despite evolutions, conflict remains one of the greatest challenges for peace and development in the
region. A better understanding of the various causes, the actors involved, the stakes and dynamics as
well as the spatial-temporal dimensions is essential in order to achieve sustainable exit from crisis. This
implies dialogue and synergistic action among partners within as well as outside West Africa.

The ability to prevent and resolve conflict for the betterment of the populations and the region is an
important governance issue at the regional as well the national level. The links between governance and
conflicts are just as important from the point of view as causes and solutions as consequences.

In 2004, the SWAC merged the governance and conflict components of its work, as recommended by SPG
members in October 2003. These two components grouped into one unit would allow a more systematic
exploration of the interactions between conflict dynamics and modes of governance already in place or
being developed. The establishment of the Governance, Conflict Dynamics, Peace and Security Unit
enabled the development and implementation of activities based on the orientations of the 2005-2007
Work Plan. Around four work areas on which to focus:

1 Governance and conflict prevention

9 Exit from crisis, post-conflict and development
9 Human security and security sector reform

9 Democracy and political dialogue

40| Page



2-4-2 Methodological Approach

9 The approach adopted is based on consultations and partnerships with actors, institutions, experts
working in/on West Africa and SPG members.

1 It encourages capitalising on existing knowledge and experiences through their synthesis and their
dissemination in order to streamline efforts and resources and avoid duplication. In order to ensure
complementarity and coherence, the work is based on themes of cross-cutting interest to the SWAC
as a whole: cross-border and regional dimensions of conflicts and dynamics of exit from crisis; regional
post-conflict approach, governance and free circulation; the role of peace, security and political
dialogue for democracy and development in the region.

1 Several products have been developed for each theme, in order to address different audiences®:
analytical reports, workshops, field missions, thematic information sheets, event presentations,

LI NIYSNEQ &d0GdzRASAE 2N AYAGAFGA@Sas Lzt AOFdAz2Yy
LINEY2GA2Y 2F 62N] lexpdrise FoF a beilSESNI Y dizf R § NEIRINVGROA y 3 2
realities.

2.4 3- Expected and Achieved Results

With regard to the 2005-2007 Work Plan, the Unit achieved its target objectives notably around the four
work areas mentioned above.

More substantively,the Unit contributed to achieving and deepening an understanding of the region
through its analyses, strategic thinking and syntheses on the dynamics, issues, achievements and
challenges of the region with regard to governance, democracy, exit from crisis, peace and security.

In 2005 and 2007, experiences and understanding of field realities were illustrated in many of the
interventions presented at conferences in which the Unit was involved, and also contained in the 11
synthesis reports, summary records of workshops, forums and working group meetings as well as
compiled texts presented at each meeting. A publication has been produced and widely diffused on
Peace-building and Democracy in West Africa following the Forum of Political Parties, the Media and Civil
Society held in Cotonou in 2005.

Relational capital was expanded and strengthened through new partnerships and working in network.
This involves firstly ECOWAS as a strategic partner as well as other institutional and non-State, social and
political actors from the 18 countries of the region (in particular, youth, women, the media, military,
elders and sages, researchers, academics, high-level officials, political and traditional leaders, and various
other segments of civil society). Their collaboration with the Unit has been progressively organised in
flexible, stable networks.

SPG member cooperation agencies were largely involved at the local and/or international level in
numbers activities: AFD, CIDA, GTZ, and USAID. The AfDB, the African Union, CPLP*, European Union, OIF,

UN (through its regional or specialised agencies including UNESCO and UNOWA) and the World Bank have

also been involved in numerous activities.

Mobilisation of actors and political dialogueOver three years, the Governance Unit organised 12
regional meetings mobilising nearly 900 participants in 10 workshops and 2 forums.

The Unit concretely contributed to the decompartmentalisation of regional actors, setting these actors
into dialogue and synergy among themselves as well as with development partners and some
international agencies.

24 Local actors, donors, experts, institutions, media, civil society, etc.
% community of Portuguese Language Countries
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Within the framework of security sector reforms developed by WANSED?, actions were able to be
initiated on civil-military dialogue in West Africa (a Unit workshop held in Guinea Bissau in 2005 focused
on this issue).

¢KS &a02LI 2F (KS ! yA (Thedorganitioi o iaktings & thé gjten toBndrids | F NA C
combined § KS dzy RSNRUGIFIYRAY3I 2F yIFiA2ylf ReylrYAOa oAl
November 2004 and June 2007 the Unit carried out actions and/or participated in the leading of meetings

of network partners (such as WANSED) in 12 countries of the region (Benin, Burkina Faso, Cape Verde,

/I $4S RQL@2ANBI DKIFylF>S DdzZA Y S| I abddgngidd)! This.brbadl scopelzs a | f
enables the regional level to be coordinated with the national level. In addition, it facilitates the

involvement of development agencies present on the ground. Actors from the 18 countries of the region
participateintheUy A 1 Q& Y SSiGfoyisa | &4 ¢Sttt | &

Furthermore, the Governance Unit was able to broaden and strengthen the involvement of Sierra

Leonean and Liberian actors (women, youth, rural producers, parliamentarians, academics and high-level

officials) in these various actions.

Resourcemobilisation andraisingvisibility of the concrete and encouraging achievements was carried
out in 2007 during which the Unit held its most recent meeting on governance and conflict prevention.
The Unit sought three specific contributions to finance this meeting.

This regional meeting held in Dakar with the participation of representatives from 14 countries received
wide international, regional and national media coverage. At this meeting a draft action plan was
developed emphasising the dissemination of democratic governance instruments and the propagation of
knowledge, experiences, and lessons learned that can offer support to actions in order to face the
challenges in the region.

2.4.31- Achieved Results with regard to the Methodology

The implementation of approaches and methods set out in the 2005-2007 Work Plan resulted in
particular in:

T/2Y0AYAYy3 GKS | yAiQa Ay dSNYI f injointinkiabvasiiThis®@abled A G K |
the more intense and complementary promotion of support and capacity building with appropriation-
oriented approaches for West African institutional and non-institutional actors.

9 Developing joint sustainable and structuring actions with these actors

9 Contributing to the decompartmentalisation, the setting up of dialogue and synergy of actors and
strategic partners such as ECOWwWBh other members of civil society and/or from the media and
political arena.

| Taking into account and valorising regioha | OG 2 NAEQ SELISNASY OSzT LUSNDSLIG A
is illustrated through the workshops, forums and permanent working groups organised by the Unit
between 2005 and 2007.

1 Improving the knowledge and understandingf West African regional, national and local dynamics.

9 A structuiing effect of workshops and forumas forms of action demonstrated by:
- the involvement of field actors and emphasising their capacities;
- the mobilisation, strategic thinking and collective production on West Africa;
- the establishment of dialogue among actors

6 WANSED is a network of regional organisations and actors working on governance an d security issues; it is financed by the
Fondation Friedrich Ebert based in Nigeria.
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2.4.32 Achieved Results with regard to the Mobilisation of Regional Actors

T 9YSNHSYOS 27 (#& SendhdRlygBvErivice ahdianftizBprevention. The systematic
involvement of women of the region in the various actions led by the Unit as from November 2004 in
areas of democracy and political dialogue, conflict prevention, governance and post-conflict has paved
GKS gl @& T2N GKS SaidlrofAaKYSyld 2F GKS wldathe yl f
Niamey (Niger) workshop, this Group relies on the administrative and logistical coordination provided
by the SWAC. It brings together women from Mauritania and other ECOWAS member countries. They
are all involved either professional, socially and/or politically in research and/or action regarding
issues linked to gender, governance and conflict prevention at the local, national and regional levels.
As members of civil society, they are teachers, jurists, lawyers, magistrates, researchers, belong to
producer organisations, security networks, the health sector, business leaders, writers,
parliamentarians, former ministers or even actors active in the area of sustainable development and
democracy.

1 Mobilisation and initiatives involving the youngeraneration of the region Established at the Forum
of Political Parties, the Media and Civil Society in West Africa, held in Cotonou in July 2005, the Youth
Coordination Group of West Africa brings together youth from the ECOWAS zone as well as from
Cameroon, Mauritania and Chad. This initiative is unique as it brings together youth from three
categories of actors (political parties, the media and civil society) represented in Cotonou, committed
each at their particular level to the building of peace and democracy in West Africa.

9 Construction of a regional political dialogue framework among actoree Forum of Political Parties,
the Media and Civil Society is a joint strategic thinking framework for these three categories of actors,
ECOWAS, and member Stated 2y GKS NBIA2YyQa &AddZd dAzy | yR
democracy and development. Actors have asked ECOWAS to take up the relay of this Forum making it
a permanent event.

2.4.33 Political impacts

9 Advocacy, dissemination and explanation actions regarding ECOWAS instruments have had an
undeniable impact at the regional, national and international levels. These actions have contributed to
intense sensitisation and ratification of the Supplementary Protocol on Democracy and Good
Governance. By the end of 2005 it had been ratified by nine (9) countries which was needed for its
application. The advocacy action should continue in order for Protocol to be ratified by the remaining
O2dzy i NA Sa Ay vdid, tNREGANDidzGuind&Bigsa, liieria Bn@ Migeria.

9 Postrestructured ECOWAB today ready to be involved in post-conflict reconstruction; through its
Macro-Economic Policy Commission and Political Affairs, Peace and Security Commission, it is
launching an initiative with the Unit within the framework of the Regional Working Group on Post-
Conflict.

1 The strategic partnership between the SWAC and ECOWAS concerning the Supplementary Protoco9l
has without a doubt had an impact on actors. In some countries, the political parties refer to this
instrument in its electoral and democratic stake-based actions. Today the Supplementary Protocol
serves as reference (better understood and accepted by actors) for the ECOWAS Electoral Assistance
Unit in its election monitoring, supervising and regulating actions in West Africa.

1 With SWAC support, ECOWAS is strengthening the regional and national involvement of civil society
and other actors in conflict prevention which remains a major challenge for the region.
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1 The initiative on human securitynvolve five (5) ECOWAS States (Guinea, Mali, Nigeria, Senegal and
Togo) in a network project involving civil society, research institutions and international organisations
such as UNESCO and international networks whose action is clearly tangible.

1 The Forum of Pdiical Parties the Media and Civil Societ§ Cotonou has had an impact:

U 2y .SyAyQa GNryaixadAzy G2 | yS¢ LREAGAOFT N
U there have been national revivals in Guinea and inspired initiatives of the same sort in
Cameroon and Niger.
U the Commission Electorale Indépendante” 6/ 9L O Ay [/ 8GS RQU@2ANSD
C2 NHzY Q& I LILINE FiaD KoliticalZpartiedf theOnfedialasdZivil society into
dialogue with a view to holding transparent, regular and peaceful elections. A first
meeting of political parties was held in Abidjan in mid-November. Party representatives
at this meeting adopted a code of good conduct in view of the upcoming elections.
U the approach initiated by the SWAC and the Strategic Watch Club for Peace in West
Africa also has an impact on the international organisations working in the region. This is
y2idlFlofte GKS OFasS 2F !b9/! Qa NBIA2YyLFE 2F7F),
organised in Bamako at end-November 2007 on governance issues in West Africa.

2.4.34 Developmentand/or dissemination of understandings at the regional level

9 The Unit has contributed to improving the relative understanding of exit from crises dynamics,
processes, regional and endogenous mechanisms and levers with regard to conflict prevention and
governance.
9 The work carried out on the regional approach with regard to the DDR, human security, endogenous
governance capacities and mechanisms are important substantive contributions as are the Acts of the
Cotonou Forum (2005) published under the title Building Peace and Democracy in West Aftichthe
working documents of the Inter-generational Forum on Endogenous Governaoc®uagadougou
(2006).
 Thebroad 02 GSNI IS &a02LIS 2F GKS SWHKGits &tions ang praducts With S a  LJI
more visibility through the systematic dissemination of documentation at the meetings and event.
T ¢KS !''yAGQa G4SFY 61 SFR 27F | yA lskEnt)trep®sehtddthe SWBACdt T F A OS |
various meetings (conferences, seminars, colloquiums) where they were able to make known the
{21/ Q& | LIINRIOKSas | OGA2ya yR NBadzZ Ga 2F GKSANJ
9 The Head of the Governance Unit was invited to lead and present at conferences, seminars and
meetings held by:

i ECOWAS (in Cotonou and Abidjan within the framework of the development of the
ECOWAS 2007-2010 Strategic Plan and Early Warning System);

U WANSED, the Fondation F. Ebert based in Nigeria and the Union Francophone des Scquts

U 902t S Dbl GA2Yy I f ENARIQ Frandé AinfradicingNd dourse ¥n conflict
prevention;

U Ecole Normale SupérieuNS) in France on Governance in Africa with the former French
Prime Minister, Mr. Michel Rocard,;

U / SYGiNBE RQ9GdzRS riafionaie EERWoStEeK S/NIDIK S diily (R i dzR S &
France on French actors in international securityd on human security;

0 The Institut de Recherche Internationale et StratégidiS), within the framework of a
discussion series in view of a study being prepared for UNOWA on Security in West
Africa.

? Independent Electoral Commission
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2-4-4 Partnerships

CKS ! yAGQa AYAGAIFIGAGSE KI @S 06SSy 3ISIENBR Ada | OGA:
of Understanding (MOU) with ECOWAS as well as contributed to setting up networks serving as working

fAyl14a& FyR SEOKIy3Sa 6AGK Ol NAR2dza GaRNAGSNBE 2F OKI
at the regional and/or national level(s). Some of the achieved results have been:

2.4.41 The creation of functional and permamt networks and frameworks

Successive actions capitalising on achievements, continuous follow-up and bringing to light previously
defined working perspectives have contributed to the progressive building and/or strengthening of these
frameworks.

U A framework such as the Regional Working Group on tHi@#DRand Postconflict brings together
ECOWAS the SWAC with concerned regional actors on one had, cooperation agencies of SPG
member countries such as AFD, CIDA, GTZ in addition to the CPLP and OIF as well as sub-regional
branches of the AfDB and the World Bank on the other. This Group is a result of process started
in January 2005 at the Ziguinchor workshop where the initiative on dynamics of exit from crisis in
West Africawas launched; its creation was decided in May 2006 at the Abidjan workshop on the
Regional Approach of the DDR in West Afritajas established at the Praia workshop on the
DDRPostConflict and Developmeint February 2007.

U ¢KS 22YSyQa DNZ 6atdonfict preveStianiand!th€ Mdutd ICoordination Group
created at the Cotonou Forum were the results of meetings organised in the region with actors
on the issues and stakes they are facing and on which they are working.

2.4.42 Strengtheningthe Partnership with ECOWAS

The partnership with ECOWAS has developed and strengthened around its two Protocols (the 1999
Relating to the Mechanism for Conflict Prevention, Management, Resolution, Peace-keeping and Security,
and the 2001 Supplementary Protocol on Democracy and Good Governance).

T tNR2F 2F GKA& A0GNRYy3I LI NIYSNBKALI Aa NBGSHE SR
concretely contributing to ECOWAS strategic thinking regarding its 2007-2010 Strategic Plan, to
the process and validation of its Early Warning System, as well as to ECOWAS initiatives
disseminating governance and conflict prevention instruments.

f 9/h2!1 { A& Ay@2f@SR Ay GKS {21/ Qa IOGA2ya | yR
from crisis dynamics, governance and conflict prevention, human security and security sector
reform, as well as political dialogue encouraging peace and democracy. From 2005 to 2007, the
partnership with ECOWAS was demonstrated by joint initiatives and its involvement in 10 SWAC
workshops and 2 forums. Its representatives affirmed their appreciation and the importance they
attach to this partnership in the promotion of democracy, the strengthening of peace, post-
conflict and human security.

9 Within this partnership, the two organisations are committed to the evermore effective
involvement of civil society and political actors in regional construction. This has been brought to
fruition as a result of the workshop on regional governance and conflict prevention instruments
organised in Dakar and Saly in October 2007 with participants froY G KS 2 2YSy Qa DNZE dz
Youth Coordination Group from 14 countries of the region. In effect, ECOWAS and the SWAC
have developed with civil society of the region a tri-annual regional Action Plan to disseminate,
appropriate and implement these instruments.
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1 UNOWA has joined the SWAC and ECOWAS and has expressed its availability to participate in this
Action Plan. It actively participated at the Saly workshop.

2.4.43 The setting up of WANSED

1 (West African Network for Security and Democratic Governance) was a good collaboration
framework with regional institutions operating in the security sector and civil society
organisations involved in peace and security and/or democratic governance issues. Through
WANSED, the SWAC was involved in security sector reform actions in Ghana and Nigeria and soon
Guinea and Togo.

T ¢KS ! yYAG ISR 2y o0SKFIEF 2F (GKS {21! LoBbyilgkah £ S NF
Political Dialogu&Vorking Group, was elected general coordinator along with the representative
2F GKS blraGAz2yltf 5SFSyO0S /2fttS3S 2F bAISNRAIFZ |
October 2007.

2.45 @mmunications

Communications has played a very important role from 2005 to 2007 as demonstrated by the wide-range
of media coverage received. The various types of media have reflected, disseminated and served as a
platform to convey the actions, work and ideas of the SWAC and of its partners:

9 Print media, radio and television coverage was provided by 12 countries of the region (Benin,
dzNJ AYl Cl a2z [ | te)SshassSANiRS Buinda Bisss, MRIQNigér? Migeria,
Senegal and Togo).

1 Radio Frace Interrationale (RF) with a broad international and West African audience, as well as
AITV Afriquebroadcasting via television in the region, and PANA and APAAfrican press agencies
have covered events co-organised by the SWAC, ECOWAS and other regional actors.

1 Radio stations broadcasting to an international audience such as Deutschwelle (Germany), BBC
(Great Britain), Voice of America(United States) have also regularly covered SWAC-organised
workshops in West Africa on governance, conflict prevention, democracy, peace and security.

¢ KS | y A itiexige witbirdgazdito the $007 electoral year relied heavily on media opportunities in

order to coordinate the follow-up of the Cotonou Forum to the current political dynamics highlighted by

GKS @FNA2dza St SOG2NIf LINNISEHSEG A WVRRIBAI AudighchlA O @
base devoted one broadcast to the Electoral year in West Africa dithe challenges of democracy.

¢ KNBES 20KSNI5EEHESNKS & vedBraxdeastgrdthathe Head of Unit respectively on: 1)

Conflict resurgence; 2) Africa at the centre of new strategic issues; 3) Governance and conflict
prevention at the regional level: the roles of ECOWAS and civil socigtigse broadcasts had
considerable impact on the strengthening of dialogue, analytical capacity and sensitizing regional actors.

¢KSe 02y {dNAOGdziS visidlity Mitshdvokagyand intrface fole. ! / Q&
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2.4.6 Analysisand Comments

2.4.61 Difficulties and Céllenges

U Financial Resources
1 Resource Mobilisation for Specifidnit Activities

Is recent and came about spontaneously under the even pressure. This situation was unforeseen but

LINE SR G(KS !'yAaiQa OFLIOAGASaADd ¢KAA SELISNASYOS (K
involve the Units in planned out and effective resource mobilisation.

Following these actions and those fundamental to the SWC between April and June 2007, the Unit

benefited from various short-term financing agreements for a total of 110 000 Euros from: Agence

Francaise de Développemdg@t-D) 20 000 euros; Organisation Internationale de la Francophori@®F)

15000 euros; Canadian International Development Agency (CIDA) 15 000 euros; and ECOWAS 60 000

euros for a joint activity on post-conflict.

I Some envisaged activities were not carried out due to lack ofowses:

LY HWnncX {He%olelofParkamentariaris indemocratic control of the Security Sector in West
I F NJeOolutdn the Work Plan was unable to be pursued due to lack of resources. WANSED took over
and organised a meeting in Bamako in October 2006 in which the Unit participated.

1 The SWA®@as not able toprovide support to some partners:

The SWAC was implicated through the Unit Head in the establishment process of WANSED starting in July
2004. It is responsible for providing leadershipay R 022 NRAY Il GA2y (2 (GKS bSig2
development phase, the SWAC should continue to be involved with WANSED which implements most of
the work components on security in West Africa. Hence, the SWAC should contribute to seeking
sustainable fiy Y OAyYy 3 F2NJ 2! b{95Qa | OGA2yad ! LJ G2 y263 GF
KIS 0SSy LI AR T2N oS IARSY | G Rrofidh@elZNAyi eGP 906 SN Qa a

In November 2007, at the General Assembly in Abidjan, the SWAC was asked to co-contribute with the
C2YyRIFI(GA2Yy> G2 aSS{AYy3 &adzLl2NI FNRY R2Yy2NB AY 2NRE
democratic governance, regional security and security sector reform in several countries of the region in

situations of exit from crisis. The European Union has expressed its availability.

9 Difficulties linked to the loss of key ECOWAS representatives

The loss of two key people in 2005 and 2006 (General Diarra, Deputy Executive Secretary and Mr. Abou
Yacoubou, Director of Political Affairs) within ECOWAS has been difficult for the Unit as it faces the
challenge of continuity. This challenge has been met as working relations with ECOWAS have
strengthened, diversified and intensified.

2 A0KAY (GKS FTNIYSE2N] 27F GKS adndtie3WAE, hediniSivaBidiis - G A 2 y >
working relationships with all the sectors under the responsibility of the ECOWAS Commissioner of

Political Affairs, Peace and Security as well as that under the responsibility of the Commissioner of Macro-

economic Policy, and the sectors addressing human development, legal and corruption issues linked to

drug trafficking. With support provided to the SWAC Director, the collaboration is still active with the

ECOWAS Presidence responsible for strategic planning and capacity building.
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1 The Strategic Watch Club for Peace in West Africa

This civil society association was encouraged and supported by the SWAC as of 2003. Despite the quality
of its founding members, this organisation lacked the autonomy and internal dynamism to attain its
objectives which were set up and supported by the SWAC.

Created in 2004, the new Governance and Conflict Unit collaborated with the Strategic Watch Club up to
the Cotonou Forum in 2005 after which the Strategic Watch Club practically ceased to exist. As it did not
have strong roots on the ground, its disappearance has not left a void. The SWAC learned lessons from
this experience and pursued partnership with networks more solidly anchored in civil society and the
region and its stakes. The SWAC has been able informally bring together leadership actors on their
respective territory. Former Strategic Watch Club members have continued to be associated with SWAC
activities according to their profile and the country hosting the activity.

1 Challengedinked to sustainable followup of regional actions at the national level and the
need to effectively respond to relevant, urgent and important demands

9 Some participants (Benin, Cameroon, Guinea and Mauritania) in the Cotonou Forum have taken
the initiative to prolong the dialogue and decompartmentalisation begun at the Forum. Due to
lack of financial means, the SWAC was unable to contribute to extending this national restitution
process to other countries of the region.

1 The SWAC has been asked by Ivorian actors and its CEIl to facilitate dialogue carried out among
actors working for peace and reconciliation in this country in the same vein as the Cotonou
C2NHzyYz +id GKS ylaAz2ylf tS@Stod ¢KS {21!/ Qa
limited due to lack of resources.

{1 This should lead to strategic thinking onthe SWAQ a4 NB a LRy a S eakpectatiohsSft R
the request is relevant and urgent, should the specific financial resources be provided to the Unit
responsible in order to respond? h § KSNBAaS> &akK2dzZ R y20 (KS
strengthened through the allocation and budgetary procedures enabling a response to the
important and urgent political demands? Should existing resources continue to be allocated
specificallytoeacKk | YA GX KSyOS LI NIXfeaAy3d OSNIFAYy !
transfer of funds from one Unit to another so that the SWAC would be able to function in a
balanced and unified manner?

1 ¢KS {21!/ Qa lieday kslfledSilifySits dGapacity to react quicklgn the ground and its
ability to support capacity building of actors, or the region (States, ECOWAS, civil society, youth,
women, academics, the media, etc.).

T Up to now, the SWAC has not been able to pay fully or partially for one WANSED action of which
it is an institutional member and in which it has the leadership and coordinator responsibilities.

9 The Youth Coordination Group of West Africa, an autonomous initiative as a result of the

CotonouFordzY A& 2yS 2F GKS {21/ Qa | OKAS@OSYSyiGao ¢K

number of initiatives on governance and conflict prevention. Given their commitment, the SWAC
along with ECOWAS should thus involve this Group more with a view to organising a second

C2NHzy Sy@Airal3aSR Ay wnny FYR 6KAOK gAftf F2O0dz

U xFf2NRalFGAR2Yy OKIFIftSy3aSa FyR I gARS RAAASYAYI



Since the beginning of 2007, the Unit made much progress in the presentation, valorisation and
dissemination of its products. It has produced slick synoptic key sheets of the various workshops in
addition to a CD-Rom as well as various reports and compilations. The competently managed new edition
of the SWAC website is regularly updated; products are widely distributed within the OECD, to
cooperation agencies of northern countries as well as to West African actors. This new élan will lose
Y2YSyildzy gAGK GKS RSONBFaAS Ay !'yAaldQa F@rAftlofS Kd

4.6.2 Lessons leared confirm theSWAQ & & LISOATAOA G &

The implementation of the 2005-207 Work Plan provided a fruitful experience feeding into critical
A0NF0S3IA0 GKAYlAYy3 2y (GKS {21!/ Qa ARSyGAde I yR 7Tdz
/| 2y OSNYAYy3a Ada YIYyRFGSTI (KS 7TemantidedafidstrefgthénédQa NBf S
A Its advocacy and support role the political and economic construction of the region which is
useful in promoting a regional approach with regard to:
1 Governance and conflict prevention;
9 Peace-building and security;

9 Strengthening a population-liveable democracy.

A ltsrole in production and valorisation of understandings of and on the region in order to
9 Underscore the challenges, have a good understanding of their dynamics in order to
ensure effective action;
1 Seek investment and partnership opportunities;
f  Understand thesocio-LJ2 f AGAOIFf GNBYRa IyR OG2NEQ NRf S
9 Assist the region in understanding its evolution in the medium- and long-term.

A lIts role in the promotion of a dialogue approach (internal and internal/extaal) for peace and
democracy:

9 Dialogue and coherence among policies;

1 Internal dialogue among actors on security and peace-building;

9 Dialogue on crises prevention and resolution among actors;

{ Dialogue ongovernanceRSY 2 ONJ O& | yR (KS utare dzy 3SNJ ISy SNI
A An interface role between West African actors and OECD member countffigs.is essential to
placing into context the relevant OECD policy and cooperation strategies in the region. It also
facilitates OECD and development partners with regional West African issues. This role is
important for the organised, relevant and bilateral dissemination of experiences, understanding
and lessons learned. It facilitates the involvement of regional actors in the conceptualisation
and/or implementation of strategies which concern them.

2.4.7 Resource Mobilisation

¢KS {21!/ Qa RS@St2LIYSyd FyR GKS NBfIFIGAZS AYyONBI as
organisations are two factors making it necessary to strengthen resource mobilisation hWithis
FNFYSG2N] X GKS ! yAdGa aKkftf oS Ay@2f SR Ay GKS aid
sources.

Therelevance and utility2 ¥ G KS&aS | OGA2yas FyR 20KSNJ 62N] OF NN& ¢
a basis for bringing in new permanent donors or targeted sustainable support. Each Unit should be able
to provide a contribution to this approach. This should be coupled with the strengthening of synergieso
that Units do not work too independently. Specific contributions handledacc2 NRAy 3 (2 a! yAd &
should contribute in one way or another to adding to, if neededc G KS {21/ Q& 3SYySNIf NB
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As it is most likely that the SWACQa & dzNBBA @It | Yy R TidagaSngly anyspesffia
contributions, exploration of financing and management strategies should be encouraged which could
circumvent this situation turning into a problem.

The Units must take the specific opportunities that could ease the SWAC financially. They could in this
regard benefit from a minimum of room to manoeuvre seeking financial support for their specific Unit.
The Dakar/Saly workshop (on regional Governance and Conflict Prevention Instruments) was organised
with the financial contributions of three donors: AFD, CIDA and OIF, of which two are SPG members.
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3.1 General Resources

DSy SNI ¢
details of these contributions.

NBaz2dz2NOSa ¢6SNB H dand2.3YnRA0T. A tabledbeloi grovidess n p =

Table 1: GENERAL RESOURCES ALLOCATED TO THE SAHEL AND WEST AFRICA CLUB
from 2000-2007
2000 2001 2002 2003 2004 2005 2006 2007

Euros % Euros % Euros % Euros % Euros % Euros % Euros % Euros %
Austria 36,584 2.5 36,33 1.4 36,339 1.9 36,334 1.4 40,009 1.7 40,009 1.5 40,009 1.5 40,00 1.7
Belgium (a) 247,889 9.4 123,944 6.5 125,00q 4.7 125,000 4.6 125,000 5.4
Canada (b) 686,021 25.9 373,559 19.5 355,009 13.6| 315,029 13.7 512,029 19.4| 602,909 22.1| 667,854 28.9
Denmark 137,584 9.2 138,441 5.2 138,344 7.2 138,344 5.3
France (c) 228,674 15.4 76,224 2.9 76,224 4.0 400,00Q 15.3| 400,00Q 17.4 450,009 17.0| 550,009 20.2| 450,009 19.5
Germany 255,657 17.2| 255,649 9.7 255,649 13.4 260,009 9.9 260,009 11.3 260,00Q 9.8 260,00Q 9.5 | 220,000 9.5
Italy 77,4794 5.2 77,749 2.9 100,009 5.2 100,000 3.8 100,009Q 3.8 10,009 0.4
Luxembourg 12,394 0.5 12,394 0.6 12,394 0.5 12,394 0.5 30,009 1.1 100,000 3.7 100,000 4.3
Netherlands (d) 285,874 19.2| 285,880 10.8 550,009 21.0| 500,009 21.8 500,009 18.9| 400,009 14.7| 300,00Q 13.0
Portugal 15,094 0.6
Switzerland 218,459 14.7 | 229,43¢ 8.7 237,571 12.4 237,571 9.1 225,224 9.8 225,224 8.5 221,424 8.1 | 221,419 9.6
United Kingdom 140,000 5.3 213,884 9.3 214,654 8.1 221,979 8.1
USAID (e) 198,071 13.3| 533,573 20.1 560,224 29.3 390,009 14.9| 327,014 14.3 187,504 7.1 203,761 7.5 174,801 7.6
World Bank 49,544 3.3 53,350 2.0
sub-total 1,487,934 100 | 2,648,041 100 | 1,914,25¢ 100 2,619,652 100 | 2,293,541 100 | 2,644,399 100| 2,725,07¢ 100| 2,309,08¢ 100
(a) Belgium paid its 2000 and 2001 contributions in one payment in 2001
(b) Canada paid its 2000 and 2001 contributions in one payment in 2001.
This contribution is included in the general contribution of Canada.
(c) I'n 2006 two contributions from France - i) 200, 000 U as OECD statut

Développement.

(d) Netherlands made two contributions in 2002 which were both treated as specific contributions (see specific contributions table)
(e) USAID paid 2005 and 2006 together in 2006. Budget 2005 was closed, therefore the exchange rate difference has been allocated to 2006
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3.2 Expenditure on General Resources

General resources are managed on the basis of a budget made up of: 1) general resources described
in the preceding point; and 2) carry-overs from one year to another of unspent sums and
commitments.

During the three-year exercise, general resource expenditure has been close to 100%.

T

Staff expenditure K & NRX & Sy T NI 2005m0%.[ millioh diri 200K, Atyill kevert
G2 wmodn YATtEA2Yy € AY H Aoy podsaddith? doh-igridwalioiaS & dzLILJ
consultant.

G2 2NJ t NPeahfidutesYaKES | vy A G Qa | O spadific iask Sclshiltankst Y A & ¢
expenditure related to SPG meetings and events organised by SWAC (workshops,

conferences). Spending drastically decreased in 2007 and only one SWAC working meeting

was financed by this budget in 2007 covering mainly mission costs.

Operating  Expenditure  include translation costs, entertainment, postage,
telecommunications and office supplies.

Rent, taxes and charges A Y ONB I aSR 6@ py q thatis dightly BsStNan § K NB S
HnXnnn € LISNJ &SI N ¢ d€ doge toNWoPpeByealB LINS a Sy da |y )

OECD overheads have risen from9%nnne Ay wuvnnp (2 Moy wemen € AY
informed, these overheads were due to increase greatly over the next years following
readjustment calculations carried out by the OECD. However,i KS h 9/ 5Q& . dzZR3ISa /
finally decided to minimise this increase. Initially overheads were to have risen from 102 100

e kK@SI NJ AY nnann ey 20®Istirad they will rise from102mnn e k @ S NJ A Y
to 2711 n nby 2010. The increase pattern will take place as follows:

2006 2007 2008 2009 2010

MAH M MOY Yy |/ MYy C HJ HHY T 1|/ 271700 €

Documents, publications, room rental and interpretation (meetings held in headquarters):
costs greatly increased between 2005 and 2006, and subsequently decreased slightly.

Information technology costs (technical services provided to the SWAC by the OECD such as
internet access, website, internal network management, technical support, etc). were
relatively constant but will decrease in 2008 as they are calculated based onthe number of
staff.
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9 Recuperation from grants. This line (under income) represents a 2% transfer of funds back
into the general budget of Part Il Budgets within the Organisation. (Specific contributions are
handled according to the Financial Rules in force at the OECD® ¢tKS h9/5Qa Oz2ail -
specific contributions is currently set at 4.5% of the amount of the contribution.
Subsequently OECD transfers 2% of this 4.5% back intothe{ 2 ! / Qa4 3ISY.SNI} f 06dzR3I S

Table 2: Expenditure from general resources by category for period 2005-2007
Type of expenditure/year 2005 2006 2007(a)

Staff expenditure (b) 1,466,796 1,581,825| 1,700,000
Work Programme © 504,546 841,505 196,297
Operating expenditure 435,682 135,551 146,692
Rent and charges 159,191 193,311 217,581
Overheads 96,000 102,100 138,800
Documentation (d) 148,137 95,152 80,000
Information technology 56,581 51,619 47,796
TOTAL EXPENDITURE 2,866,933 3,001,063 2,527,166

(a) Expenditure at mid-November and forecasts to end-December.

(b) Includes staff costs, full-time Consultants, auxiliaries and trainees. However, costs related
to professionals financed by Luxembourg andf Switzerland are not included.

© Includes Unit's activities, missions, costs related to meetings and conferences, Specific task
Consultants.

(d) Includes printing, book purchases, intepretation at meetings in Headquarters and meeting

room rental.

INCOME 2005 2006 2007
Contributions 2,644,399 2,725,070 2,309,080
Credits and commitments carried-forward 284,761 361,413 268,583
Recuperation 7,303 9,747 11,520
Publication sales 7,782

TOTAL INCOME 2,944,245 3,096,230 2,589,183

FUNDS CARRIED FORWARD TO
FOLLOWING YEAR 77,312 95,167 62,017
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3.3. Specific Resurces

These specific contributions are allocated to clearly identified activities or budgetary posts. The total
amounts for specific contributions in 2005 was 449 088 € X~ 0 85Me in 2006 and 514 082 € in 2007. It
should be noted that 38% of these specific contributions in 2006 and 56% in 2007 were to finance
staff posts (Luxembourg: a Principal Administrator Head of Unit; Switzerland: a Young Professional
working on livestock breeding).

Table 3: SPECIFIC CONTRIBUTIONS ALLOCATED TO THE SAHEL AND WEST AFRICA CLUB
from 2000-2007
2000 2001 2002 2003 2004 2005 2006 2007

Euros % | Euros] % [ Euros|] % | Euros] % | Euros] % | Euros] % | Euros| % [ Euros | %
Austria 36,33q 3.8
Canada 15,574 3.0
France 60,980 6.3 75,040 19.1 150,009 33.4| 150,009 48.3| 20,009 3.9
Italy 77,4794 100 110,009 21.4
Japan 277,009 70.5| 33,894 51.4
Luxembourg (f) 32,000 48.6(121,88¢ 27.1 166,334 32.4
Netherlands 453,780 47.1 434,381 100
Portugal 30,184 3.1
Switzerland (g) 129,084 28.7 | 119,108 38.3( 119,104 23.2
United Kingdom 76,224 7.9 21,414 54
USAID 306,423 31.8
ECOWAS 27,053 6.0
IDRC 19,614 5.0 21,064 4.7
OIF 15,004 2.9
UNDP - NEW YORK (h) 18,369 5.9 18,369 3.6
UNDP - NIGER 14,694 2.9
UNOWA - MALI (i) 23,394 7.5
EC 35,000 6.8
sub-total 963,924 100 | 77,474 100 (434,381 100 |393,073 100| 65,899 100)449,08¢4 100 | 310,869 100 | 514,084 100

(f) 2004 contribution paid in 2005. In January 2007, Luxembourg providing funding for financing the Head of Medium and Long-Term Development Perspectives |
years (2007-2008). The amount of this contribution approved by the OECD

(g) Switzerland providing funding for a young professional for 3 years (mid 2006-mid 2009). The amount of this contribution approved by the OECD Council in 20
357,32404.. This amount has been split into 3 years.

(h) UNDP contribution for 2006-2007 accepted by Council in 2007
(i) Reimbursement from UNOWA for Sikasso Meeting considered as specific contributions according to OECD Financial Rules and Regula

Setting aside the funds to finance two staff posts in 2005-2007 (Luxembourg and Switzerland), the
NBYFAYRSNI LINPGARSA |y @SN IS 2F FLIINBEAYF (St e
operational activities.
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