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Evaluation of teaching quality

• Why was it necessary to change practices ?

• How did we do to change these practices ?

• How should this foster quality at different levels ?



Evaluation of teaching : previous practices

• Formative approach : individual, confidential

– To improve teaching practices

– To favour students’ learning

– To favour the dialog between students and teachers

• Common use of student rating questionnaires, but 

– Different procedures

– Different practices



Balance of this approach

+

Positive perception

Development of a culture of 

quality

Tailor-made procedures and tools

-

Low impact

Micro-regulations

Individual approach 

Nearly unusable by authority

Why should this 
change ?

And also :

 New law = more autonomy

 National requirements (OAQ)



Reform of the evaluation

• Standardized procedures

• Minimal recommendations
– Systematisation, periodicity

– Student rating questionnaire

– Results also sent to the dean

– Follow-up measure, concerning :

• Teaching

• Program

• Teacher

How should this 
change ?



Questionnaire

Elaborated by 

the faculty

Elaborated by 

the teacher

Evaluation of 

teaching

Evaluation of 

programs

Global appreciation



Multiple use of teaching evaluation

Teaching 

assessment

Teacher

Professional development

Teaching portfolio

Funds, rewards

Appointment, Promotion, Renewal

Teaching &

Program

Composition, teaching 

characteristics

Attribution of teaching

Evaluation of program

Faculty

Quality procedures

Managing teaching, programs, 

resources

Evaluation of faculty

Institution

Quality culture, policy, audit

Academic development

Academic promotion, ranking

Levels of quality 
management
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