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University

Over 21 thousand students (Bachelor
500 researchers;
Faculties:
— Faculty of Economics and Finance Management;
— Faculty of Law;
— Faculty of Strategic Management and Policy;
— Faculty of Social Policy;
— Faculty of Public Administration;
— Faculty of Social Informatics;
— Faculty of Public Security;

Over 70 study programmes and specialisations, 80 % of them have international
accreditation.
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& The following Bachelor programmes are available at the
University: Law, Law and Management, Financial Economics,
Public Administration, Social Work, Psychology, Law and
Penitentiary Activities, Law and Police Work, Law and Customs
Activities and Law and State Border Control.

& Master programmes include: Civil Law, Business Law, EU Law,
Labour and Social Security Law, Criminal Law and Criminology,
EU Policy and Administration, Local Authority Administration, Tax
Administration, Public Administration, Information Technology
Law, Law Psychology, Social Work, Public Sector Economics,
etc.
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Doctoral studies

& Doctoral studies / degrees:
— In Law,
— Management and Administration,
— Psychology;

¥ 200 doctoral students;

& Structure of 4 year doctoral studies:
— scientific research;
— publication of scientific research results in scientific journals;

— preparation and defence of a doctoral dissertation.
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Quality of Doctoral Studies

& Mykolas Romeris University has participated in the
following quality improving projects:

The Quality of Doctoral Studies

|l nnovation Devel opment at Myko
Master 6s and ;Doctoral Studies

European Social Scieng&ducation Sphere Development: Youth
Competency Forum Creation at Mykolas Romeris University;

Social Sciences in an Information Society: Quality Assurance
System Improvement at Mykolas Romeris University

Effective Mykolas Romeris Uniyv
/IDoctoral Sabbatical Systemsodo
Mykolas Romeris University
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embership in International
Doctoral Networks

European Doctoral Programmes Association in Management and Business
Administration (EDAMBA), aimed at promotion of cooperation between doctoral study
programmes, exchange of information and advancement of contribution in the area of
scientific research;

European University Association Council for Doctoral Education, aimed at the
development, advancement and improvement of doctoral education and research
training in Europe;

Nordic-Baltic Doctoral Network in Psychology, aimed to combine participants' strengths
in planning and structuring a facilitating learning environment and offering research
training in Denmark, Estonia, Finland, Iceland, Latvia, Lithuania, Russia, Norway and
Sweden;

Connex Doctoral Network, aimed at achievement of high and sustainable excellence in
the field of multi-level governance research;
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ﬁ/Staff of University

& The University employs 1206 persons, 802 of these are
academic staff and researchers and 404 are administrative

staff. University’”s academi
241 associated professors, 448 lecturers and 58 research
assistants. The University’

among Lithuanian universities averaging 40 years old.
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Dorich House Group;

European Association of Universities;

International Association of Universities;

European Law Faculties Association;

European University Information Systems Association;

European Association for International Education;

The Association of European Universities Public Relations and Information Officers;

Organization for Economic Co-operation and Development programme on Institutional Management in Higher
Education;

The Network of Institutes and Schools of Public Administration in Central and Eastern Europe;
European Group of Public Administration;

Agence Universitaire de la Francophonie;

European Association of Schools of Social Work;

Global University Network for Innovation;

Baltic University Programme;

Euro-Mediterranean University Network;

University Network of European Capitals of Culture;

Baltic Sea Region University Network;

International Association of Schools and Institutes of Administration.
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National Context

& 17 state recognised universities and 16 colleges
(Lithuani a’s popul ati on

& Reform of the higher education system was started
in May 2009 and its major elements include:

— voucher system;
— market laws;

— more autonomy to universities.
— and financed on the institutional basis:
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National Context

& Reform of the higher education system was started in May
2009 and its major elements include:

— voucher system;
— market laws;
— more autonomy to universities.

The new state Law on Research and Studies (which was
adopted on the 30 April, 2009) obliged the higher
Institutions of Lithuania to create the internal Education
and Studies assurance systems and to approve the
activities quality improvement strategy.
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National Context

— The new Statute of Mykolas Romeris university (which was
adopted on 23 July, 2009) also states that The University has a
Senate-approved Education and Studies qualification assurance
system, based on the regulations of European higher education
sphere study quality assurance provisions, and a University
activities quality improvement strategy, which foresees ways and
means of operation, helping to assure the study and education
quality provided by the University.

— Now the responsible for studies Directorate and other structural
units are working intensively in order to create and adopt the above
mentioned strategic documents on Studies Quality at Mykolas
Romeris university.
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% In 2003 a separate Study Quality Assurance and Analysis Group
was established under the Directorate for Studies. This group, together
with other University departments, in 2005 drafted and launched
Implementation of the Methodology for Quality assurance in the MRU
Studies Organisation Process.

% The Methodology is based on Bergen standards and guidelines. In
accordance with the provision of quality culture development and the
principle of subsidiary, responsibility for quality of studies is
distributed in the university among all the community members and
academic units, and each community member and academic unit
assumes Ilablllty for quality of study process according to its
obligations, competence and authorisations.

% The University Perspective Development Plan for 2006-2010 and
annual reports to academic community of the Rector also pay high
attention to the area of the study quality assurance.
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m Quality Assurance

& In order to assess the quality of lecturing at Mykolas

Romeris University and to propose the possible directions
of Improvement, it is appropriate to specify the measures
that have been taken to ensure the competence and
performance effectiveness of lecturers.

It is appropriate to start the analysis of lecturing quality
and its implementing measures from personnel selection
and qualification requirements for persons seeking to
occupy positions at the University, because the procedure
on selection and appointment of lecturers includes
measures to ensure that new lecturers fulfill at least the
minimum level of necessary competence.
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the positions

Senate Resolution of 2005-12-22 establishes the minimum

qualification requirements for the positions of scientists, other types

of researchers and lecturers of Mykolas Romeris University. Only

those who fulfill the minimum requirements may fill the

aforementioned positions. For instance, to occupy a position of an
Associ ate Professor, after gran
must fulfill at least one of these requirements:

Publish a significant scientific monograph, a study, a fundamental
and original theoretic scientific work, published by the University or
another recognized publisher;

Publish scientific articles and draft a methodic measure:
Publish a scientific work, a textbook, and a scientific article;

Publish significant sources of publications or undertake significant
applied science works and publish at least one scientific article.
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titles

Senate Resolution of 2008-05-12 established the procedure on granting pedagogic titles
of Mykolas Romeris University which provides that pedagogical titles of a professor and
an associate professor are granted to the MRU lecturers by the Senate based on
suggestion of the Faculty Council.

The pedagogic titles of a professor or an associate professor may be granted to lecturers
fulfilling all of these requirements:

Lecturers who have held positions of professors or associate professors for 5 years, if
their work load has been not less than 1/4 time;

Certified at the end of the office term according to the procedure established by the
Senate;

Scientific degree holders;

Fulfilling the qualification requirements for a position of a professor or an associate
professor.

The Senate has the right to grant the pedagogic title of an associate professor or a professor

to persons appointed to positions of a professor or an associate professor who fulfill the
qualification requirements faster, however, the titles of an associate professor or a
professor may not be granted earlier than two years after taking up these positions.
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& The minimum qualification requirements
known in advance and requirements on
granting of pedagogic titles of Mykolas
Romeris University allow attracting
qualified workers and strengthening their
Internal motivation for career advancement.
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_@Environment to improve and develop
their pedagogical capabilities

& In Mykolas Romeris University, lecturers are provided
with the environment to improve and develop their
pedagogical capabilities. Qualitative changes of study
process pose new requirements to lecturers who must
acquire pedagogic competence together with scientific
qualifications in a certain area. Having regard to results
of on-line survey on the need to raise the qualification of
lecturers, the Directorate for Studies organizes annual

seminars on development of pedagogic skills of lecturing
excellence.
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their pedagogical capabilities

Recently, a particular emphasis has been placed on
application of innovative methods in the study process
(e-learning while using Moodle distance learning
environment, on-line support for students and
application of on-line evaluation methods, and etc.).
Seminars are being conducted in several flows, so
lecturers can choose the most convenient time. The
University makes necessary possible efforts to foster
devel opment of | ecturers’
universities, participation in seminars and conferences.
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Influence of Bologna process

& The challenges of Bologna process remain important for
the University. Although a large part of the objectives put
forward by Bologna process have already been
Implemented, there are still areas that require
Improvement. Lecturers are constantly reminded that
lecturing must be orientated towards expected student
learning achievements, skills and competences to be
acquired. The changing roles of a student and a lecturer are
underl ined: a | ecturer 1 s [
an organizer of studies, and ensures the diversity of
Independent learning possibilities.
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Self-evaluation questionnaires

& Lecturers of Mykolas Romeris University are
being encouraged to self-assess their skills. At
the end of each thought subject, lecturers fill in
self-evaluation gquestionnaires prepared by the
Directorate for Studies.

& The heads of departments are recommended to
observe the lectures and seminars of new
lecturers. In case of negative results, it Is
recommended that young lecturers observe
exemplary lectures of more experienced
lecturers.
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& Big importance at Mykolas Romeris University is paid to
the opinion of students on Quality Teaching, they are
always welcomed to express their own expectations. On-
line surveys on the content and methods of subjects
lectured are filled in throughout the year. The data is
summarized at the end of the study year. After the
examining of such data certain decisions are maid on the
way of the improvement of Quality Teaching. The
University Rector and Faculty Deans meat regularly with
student representatives and discuss the problems arising in
study process and together find the possible solutions to
these problems.
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Motivation

& In order to reach the teachers high
motivation, to improve the studies and
research quality and to make the assessment
of teacher‘®s activit
procedure for ranking the academic teachers
and faculties was created at Mykolas
Romeris University. Rating of the academic
teachers shall be carried out by the
departments coordinated by the faculties.
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mpact of the areas of activity on
the rating:

& Academici methodological workT 40 per
cent.

& Scientific publicationsi 40 per cent
Publications of lecturers are evaluated according
to the Met hodol ogy f or
Evaluation established by the Order of a
Minister for Education and Science of the
Republic of Lithuania.
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mpact of the areas of activity on
the rating:

& Other scientific research (without
publications) and organizational work
and participation in project
management 10 per cent.

& Public activity 7 10 per cent.
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Process of rating

Lecturers fill in rating questionnaires on-line; the questionnaires are approved
by the heads of departments. After summarizing of all annual rating results,
every lecturer can see his own achievements and compare them at the level of
the department, faculty and University.

The same methodology applies not only to the University lecturers, but also to
faculties of the University. Summarized results clearly show the rating of
faculties according to four aforementioned areas of activities.

Rating results are discussed in departments, faculties, meetings of all

university community; weaknesses and strengths of specific lecturers,
departments and faculties®' activiti
drafted, directions and areas for improvement of the next year activities are

established.

Salary supplements are reviewed annually based on the results of rating results
of lecturers. The policy of payment for work of university workers is oriented _
towards each worker’s personal mer.|
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Publications

& Over 500 articles in scientific journals, more than a half of
them are included in international databases;

& 5 periodical scientific journals of Mykolas Romeris
University:
— Jurisprudence
— Public Policy and Administratign
— Social Work
— Studies in Social Science
— Intellectual Economics
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Scientific events

& Mykolas Romeris University organizes over 20
International and over 30 national scientific

events annually.
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Research

& Research —strategic priority of Mykolas Romeris
University;

& Mykolas Romeris University —a leading Lithuanian
University in the area of social science research (source —
The Centre for Quality Assessment in Higher Education);

& University researchers take part in scientific research with
partners from all EU Member States and other foreign
countries.
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for 2007-2011

Strengthening Lithuanian Economic Competitiveness,
Entrepreneurship and Social Cohesions (Faculty of Economics and
Finance Management);

Development of Human Resources: Challenges for Social Policy
(Faculty of Social Policy);

Effective Public Administration (Faculty of Public Administration);

Rule of Law and Social Cohesion in the 21st Century (Faculty of Law,
Faculty of Public Security, Faculty of Social Policy);

Multilevel Governance (Faculty of Strategic Management and Policy,
Faculty of Public Administration).
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Malin Strategic Goals

Active and dynamic research policy;

Active participation in the European Research Area
including the 7! Framework and other international
research programmes;

Active mobility of researchers;

Incl usi on of our University
Master List Database;

Establishment of Research Monitoring System;

Introduction of Doctoral programmes in accordance with
Master’' s programmes.
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with Private and Public Sectors

Contracts with the Lithuanian Confederation of
Industrialists:

Contracts with the International Chamber of Commerce;

Contract with the Lithuanian Knowledge Economy Forum
and Visoriai Business and Technology Platform;

Constant research services to various state institutions
Including the Ministry of Science and Education, the
Ministry of Economics, the Ministry of Labor and Social
Protection; Ministry of Justice, etc.
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Assoc. prof. dr. Eglé BileviCilte,
Director of Directorate for Research

eglek@mruni.eu; http://eglek.home.mruni.lt/

32


mailto:eglek@mruni.eu
http://eglek.home.mruni.lt/

