
COMMUNICATING WITH 

OURSELVES

Maintaining staff engagement during times of change



AID AGENCIES ARE CHANGING

Due to the current economic climate and reducing 

public spending, many government agency 

face change and restructuring.

Integrated internal communications and organisational 

change programmes are needed to maintain staff 

morale and engagement, and preserve development 

outcomes

This presentation outlines NZAID approach to 

communicating our policy and mandate changes to 

staff



BACKGROUND

In 2009 NZAID has been:

Re-intergrated into Foreign Ministry

Poverty elimination Ą sustainable economic growth

Staffing and salary freeze

Publicly criticised and attacked by Minister

Without a óbossô since September

Retains

Rapidly increasing aid budget



POLITICISED DEBATE

from recent speeches:

ÅñAid and development expediture should be 

overseen by elected office-holders able to be held to 

account at the ballot box ïnot by faceless, 

unelected, unaccountable, aid bureaucratsò

ÅñPoverty alleviation mandate is lazy and 

incoherentò 

Å ñYou could throw money out of helicopters and 

call that poverty eliminationò



BEST PRACTICE INTERNAL 

COMMUNICATIONS

Targeted

Timely

Familiar tone and language

Multiple channels

Importance of shared 

mythology and story-telling



PLANNING

Planning is vital and must be endorsed by the leadership 

of the organisation ïas they will be the communicators

NZAIDôs internal communications plan covered:

Ä Aims

Ä Communications Strategy

Ä Overarching Messages

Ä Additional Messages

Ä Communications Tactics & Implementation Plan

Ä Risk and Opportunities



OUR COMMUNICATIONS OBJECTIVE

To bring staff up to date with the changes to 

NZAIDôs policy setting, mandate, and institutional 

arrangements in a way that provides support, and 

encourages a constructive, positive, and productive 

mood as staff move into a transition space.



IMPORTANCE OF MYTH & 

STORYTELLING

Å People in an organisation 

share values, history and 

ideas

Å Storytelling techniques 

foster a sense of being part 

of something

Å Use of narrative devices 

can help people 

understand and connect 

with technical and/or 

unpopular information



TOOLS - INTRANET


