«Russian power sector reform: prospects and
directions»

P///gm
% »

1) Q %é@/@%
VW/// i/ji //
/////%/ %

October 2002

s Ao
-




RAO UESR on a Country’s Energy Sector Scale

2,7 min. km of power
transmission lines:
96 % of total
Russia’s extent

Total 2001 sales amounted
to 18,20 bin. euros, current
market capitalisation —
6, 25 bln. euros
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668,000

employees

627 bln. kWh of electricity
generated - 72% of the
overall generation in
Russia




1990s: World trends in electric power sector

complete liberalization
of electric power sector
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Reform base: separation of monopoly and competitive

sectors

GENERATION

SALES

Competitive
sectors

DISPATCHING

Natural
monopolies

Market rules
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Liberalisation of price-
setting mechanisms
and stimulation of
market participation

Securing equal access to
grids.
Establishment of market
technical and commercial
infrastructure

Regulated
tariffs




The main projects of power industry reform
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PROJECTS OF THE FEDERAL LEVEL
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The major projects in the power industry reform

The Federal State Company Creation

Property structure Goals
RAO «UES of Russia» Providing the country power
% of safety and
In 2004 year 51% o nondiscriminatory grid
shares transfers to state ACCEeSS

property

«Federal State

company of UES»
he units of electric

grid economy
according to the
Government Decree
Ne 881, 21.12.2001

Assets Functions

Running
the United electric grid




The major projects in the power industry reform

The System Operator

Property structure Goals

RAQ «UES of Russia» Providing the reliability for

In 2004 year 51% of United electric grid and
shares transfers to state energy quality showings
property

«System operator
of CDU UES»

Regimes
Property of administration,
CDU UES of Russia electricity production

and consumption

ODU, RDU forecasting

Assets Functions




The major projects in the power industry reform

The Trade System Administrator

Founders Goals

Organization of
wholesale electricity
market functioning

Largest electricity
producers and
consumers

Non-profit-making
partnership
«Trade system

administrator» N .
Equilibrium price

Founders deposit definition, providing the
liquidity of accounts

Assets Functions




9 The major projects in the power industry reform

The Wholesale Generative Companies

Property structure Goals
Approaching the
100 % subsidiaries of position of investment-
RAO «UES Russia» attractive and

competitive companies

Wholesale
generative

companies .
P Electricity

manufacturing,
keeping the power
reserves

Property complex,
blocks of shares,
uncompleted
construction

Assets Functions




THANK YOU FOR ATTENTION
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