§ © Comune di Bologna

BOLOGNA MUNICIPALITY

> The Iperbole Civic Network

> eParticipation and the online/off line
decision making processes

LJUBLJANA, 27.06.2008

Leda Guidi
leda.guidi@comune.bologna.it

Bologna Municipality
Communication Department

www.comune.bologna.it



Bologna City Profile

= Seventh largest city in Italy for number of inhabitants (almost 400,000), 9
districts and 100.000 students at the oldest university of the world;

-Trlwe metropolitan area (more than 900,000 inhabitants) ranks second after
Milan;

= High level of economic development and extensive pre-school, educational,
social, cultural and sport services.

Bologna as a “digital city”: an ongoing project since 1993

The Municipality in its vision and strategy for the community and quality of life
improvement has always been open to the use and experimentation of the most
advanced information and communication means both in the administrative
procedures and internal managing processes as well as in the relation with
citizens and the local community.

Through the last 15 years the Municipality has been constantly focusing its
government/governance action towards a considerable increase in the use of new
networking technologies for the delivery of information and interactive
se_r\I/ices to community, the two way communications and e-participation
trials.




Iperbole Civic Network

»Started as service in January 1995

» Designhed, promoted and financed
by Bologna Municipality

= A telematic “bridge” between
the virtual community and the city

» A horizontal and link between citizens
and no profit system (social networking)

*A kind of lab for “collective intelligence”

»and social capital environment
at local level

by April 2008:

erbole.

rete civica di bologna
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iperbole mall | cerca nel sito | cerca nei glossari |_staff iperbole

Bologna Citta
della Musica
I il ctadino Ticket perla ZTLin vendita negli ipermercati B UNESCO
Dal prime settembre, | ticket per 'accesso alla
» L'URP informa 2TL di Balogna sana in vendita anche in alcuni
» Call center 051 203040 punti-vendita della grande distribuzione
comnrmerciale, gli ipermercati Carrefour, Coop &
» Cosa fare se... Leclerc, [vail
¥ Guide pratichs Buono scuola anno scolastico 2006,/2007
» Informagiovani Scade il 21 setternbre il termine per presentare le domande per
» Sportelli comunali per il Lavare  'assegnazione di buoni scusla a favore di bambini che hanno I Il comune
R ) frequentato nell'anna scolastica 2006/07 le scuale dell'infanzia "
» Societd civlle & assocazionisma ot TR S une d Bologna. [vail » Sindace = Giunta
» Archivio elezioni # Consiglio Cornunale

Strade Pulite, lavaggio notturmo vie del centro

v L tich
Dal 4 setternbre & ripartito Strads Aulite, il servizio IS PREIREIMEEEDS

COMUNichiamo di lavaggie netturne delle vie del centro storice,  * Bilancio 2007
ali Interventi vangono effsttusti dalle 0,30 alle 61 * Bilanco sociale e
» Dite |a vostra sul sito giomi di: martedi, mercoledi, giovedi & vanardi, arnbisntale
® Contatts il Cornune h fino al 23 novernbre. [vai] * Partecipazioni societarie
» Iscriviti alle nawsletter Festival della psicologia » Difensore Civico
» Opinioni e suggerimenti 1l *Festival della psicolagia. Eras e Thanatos" si tiene a Balogna il » Garante diritt persone
9,10 & 11 novembre, Un confranto 5 pill vocl promosso da PO S —.
B Fomr eorlRa Comuns, Associazions per I Professions di Psicalege Clinice = A B
» Mappa del Forum Psicoterapeuta e UniCredit Banca, [vai] * Quartieri

» Organizzazione comunals
Danza Urbana

La rassegna bé bolagnaestate0? si chiude con il * S9Municati stampa
Festival Internazionale di Danza nei Passaggi * Statuto, Regolamenti, Atti

I iperbole e gli iperboliani

# Telematica: Accorde con Torino Urbani che, fino al 15 setternbre, propone eventi = Selezioni, concorsi,
» Rete cuica Iperbole = creazioni coreografiche in spazi pubblic dala graduatoria @ bandi
ditta, Allinterna i dettagli [vail
» Iperbole servizi » Gare, appalti, aste
» Diventare iperbaliani Lanugva stagione del Cinema Lumiére \ immobiliari
- i ' Torna setternbre e riapre il Cinema Lurmitre con |s nuova » Albo Pratori
» Abilitazione wireless iperboliani 002 mazione della Cineteca di Bologna nelle sue due sale o Pretario
» Pastazioni pubbliche & Hot Spot Scorsese e Officinerna/Mastroianni. [vai] » Agenda di Palazze
o d'ceursio

» Statistiche & analisi 1 Altre notizie >>
| servizi on-line » appuntamenti ). STRUTTURALE
» Feucle on-line » Seminaric sulla violenza alle donne
#® Guardamulte » Incontro al Fiume 2007
» Chiedilo al bibliotecario » Bliguel! 'ombelico del mando
» Tributi Web * Convegno su campi da gioco e verde attrezzato
. » Maserati. Sessanta anniin velocita

. . . » Ecole del rusco, arte e rifiuti. Seconda edizione
» Sistemna Informativa Territoriale
» sportello Edilizia 0 Dggi a Bologna >

- 20.209 citizens and 1.813 collective bodies connected;

- Hosting e-resources produced by non-profit bodies and third sector:
more than one third of the 20.175 web pages;

- Avg. daily visits: 30.850




> eGovernment and eCommunity through
Iperbole

* Main on line services (e-govnmt):

- access to administrative documents and acts, also simplified in language and provided
with abstractsand glossaries;

- forms, payments and telematic procedures;
- services for schools and libraries;

= Single Sign On: authentication that enables a user to authenticate once and gain access
to the resources of multiple systems and db;

= “One-Stop-Shop” for enterprises and building permits;

» Electronic cartography of high resolution of Bologna with “path find” functions “GIS” and
“DEM”, a 3d model for all the buildings, Internet navigable such as a flight “simulator”.

Main on line facilities foe the community (e-governance):

" Free internet access, e-mail and newsgroups, wireless access for free

(www.comune.bologna.it/wireless/) to the citizens and universities students /wireless
community;

= Internet public attended places in districts, libraries and civic/social centres and hot spot
wifi for free at the central information office, with dedicated places for disabled people

» Health & care information and on line services / spaces; Informations and on-line
services/spaces for young people; for women (gender issues are crucial)

= Improvement of the web site in compliance to the accessibility and usability rules.

$



PRl cParticipation through Iperbole

cittadini forum

» On-line discussion spaces as:
- forums,

- guestbooks,

- newsletters, etc.

» Improvement of e-democracy tools with the multichannel platform (new
media, mobile, dtt, sms, streaming, etc)

» Experimenting Natural Language Processing (NLP) and semantic tools
applied to the web resources

Consultation processes:

- Mandate Programme 2004-2009

- New master plan for the city

- Extension of the e-participation process to several “district laboratories”
- Public Audit on immigration policies

- Public Audit on policies in favour of disabled people

- Mobile and wireless aerials’ stations location in the city area

- Municipal regulations for the support of civil society bodies

PLANNED: social - environmental (eco) - gender “budget” (accountability)




eDemocracy through Iperbole

home | iperbole mail wersione solo testo

c&b| pgrb.,o,!.,%' partecipazione™

il cittadino | COMURNichiamo | iperbole e gli iperboliani | servizi online | bologna per... | il comune | conoscere bologna | servizi |

cerca nel sito: I:I

imposta il carattere

dove mi trova: iperbole -= la partecipazione

Istituti di partecipazione

» Consultazione popolare Bologna.

= Iniziativa popolare Citta che can'!bia
» Referendurn consultivo forum on-line
= [struttoria pubblica

» Libere forme associative

®# Laboratorio Wia Larga - urbanistica partecipata al Quartiere San Witale
» Laboratorio Mercato - urbanistica partecipata al Quartiere Mavile
#» Laboratorio Parco San Donnino, fascia boscata - urbanistica partecipata al
Quartiere San Donato
#» Laboratorio "Ripensare |'area della Montagnola” - urbanistica partecipata al . R

. 5 Istruttoria Pubblica
Cuartiere San Vitale sulle politiche per
» Laboratorio Mord Owest - gqualitd dell'aria e fabbisogno energetico nei I'immigrazione
quartieri Reno & Porto
= Laboratorio Willa Bernaroli, - un progetto per il "Parco cittd campagna -
urbanistica partecipata al Quartiere Borgo Panigale

#» Laboratorio Croce del Biacco - urbanistica partecipata al Quartiere San Istruttoria Pubblica
Yitale per il superamento
dell’handicap

Laboratori di urbanistica partecipata pal't

Altri percorsi partecipati

® Programma energetico comunale

# Dal Piano di Edilizia Scolastica verso il Piano Regolatore Educativo e
Scolastico

= Muowvo regolamento comunale dei Midi d'infanzia

» Programmazione partecipata: le antenne per la telefonia

» Libere forme associative: concluso il percorso partecipato per
I'approvazione del nuovo regolamento cormunale

= Impianti sportivi di Quartiere: partecipazione alla riforma del regolamento
= "Sposta il tuo centro, Quartiere San Donato, Citkd di cittd" - progetto del
Quartiere San Donato

= Il Pratello: la via per Bologna

®» Localizzazione di un luogo di culto islamico: conclusione della primma fase

A cura delle Redazione Iperboie - Seftors Comunicazione e Rapporti con i Ciftadini - Comune di Bologna
Litirno aggicrnamento; 15 04 2008




> eParticipation: an overview

Main strenght points

e Multi-channel and multi-medial approach, access anytime/Zanywhere

» Information, documents, etc. available for the citizens/participants

= Proximity level and EU context

= Involvement of all kinds of local ‘social actors’ (multistakeholders vision) and individuals

= On line and off line processes guided/managed by professional mediators/facilitators
too

= Clear and agreed rules since the beginning of the processes and transparent commitment
on the outcomes/decisions reached together

Weak points to be tackled:

m The various “e-divides”, it is crucial to reach and involve the whole citizens with more
targeted actions of telematic literacy, in a broad sense

m Lack of involvement to e-Participation on the political side

m Commitment by administrators at every level of government, offices and facilities, is also
crucial

m Sustainability models for e-governance and e-democracy services

m New skills and profiles within the administration are needed

m More efforts to simplify languages and specific and professional “jargons”




=

next months challenge: Iperbole 2.0 project

Launched an experimental platform allowing the implementation of new
communication flows through the use of 2.0 tools (My Iperbole).

Iperbole 2.0 will be an open platform, multichannel and easy to use.
Main features:

» interactivity: the documents published by the Administration allow citizen to
interact, posting comments or multimedia related contents

m customization: everyone can customize the layout of the portal choosing
which contents to be shown and in which way, adding links or Rss feed

m opensource: there is a planned shift from a traditional, distributive, more
broadcasting structure, to a social sharing of contents (wiki, blogs, user
generated contents, tagging/geotagging, folksonomies, etc).

PAs have to make a “global rethinking” about the role and the use of their
websites and communication models (editorial frame, professional profiles,
back-offices organisation, etc).

The spirit of open and participative communities (as creative commons and
open source ones) can be applied to civic networks, opening a challenging
phase of their evolution, since the rights to access are progressively
changing into rights to participation and co-production (e-rights).
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