
PIA Matrix 1: General poverty situation and relevance to national strategies and plans

Issue

General poverty situation 
(in country, province 

etc.)

Specific observations on 
political, socio-cultural 

and protective 
dimensions of poverty

Observations
Information source/ 

quality of Information 
(high, medium, low)

Short description of the 
intervention and how it 

aligns to national 
strategies

Existing national 
strategies (programmes) 

relevant to the 
intervention

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Stakeholders (target groups/ 
intermediaries), institutions

Main tasks of 
stakeholder/ main role of 

institution

Rating of their 
pro-poor 

agenda   (+/-)

Mitigating and/or 
reinforcing 
measures

Information 
source and 

quality

(1) (2) (4) (5) (6)

+ + + - - -
highly positive positive not significant negative highly negative

PIA Matrix 2: Stakeholder and institution analysis

Interests and pro-poor agenda, aspects that 
might prevent them having a pro-poor 

agenda

(3)

KEY Matrix 2: Strength/ direction 
impact  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Short 
Term 
(+/-)

Medium 
Term 
(+/-) 

Details & 
risks that the 
results will 

not be 
achieved

(3) (4) (5) (6)

 + + + - - -
highly positive positive not significant negative highly negative

T1
T2
T3
T4

Significance Quality of 
information

A1
A2
A3
A4

Quality of 
information

LG
SL
S1
S2
S3
S4

 + + + -  - -
…………….. …………….. moderate high extremely

excelent good adequate some use poor

Social
Financial

Formal organisations
Informal relations

Access Public services
Other

Authority

Transfers
Taxes

Public welfare/subsidy
Private remittances

Prices
Production

Consumption
Wages

Employ
ment

Public formal
Private formal

Informal

PIA Matrix 3: Transmission channels used and overall results by channel

Transmission Channels & 
Details

Details of the change 
initiated by the 

intervention 

Details & risks that may 
influence effectiveness of 

this channel for 
intervention

Information 
sources and 

quality

(2)(1)

Results by Transmission Channel

Description of details of the change initiated by the intervention (number each item preceeded by T)

Assets

Physical
Natural
Human

Significance of the risks and assumptions 
Quality of information and analysis

KEY Matrix 3:
Strength/direction impact

Details & risks that the results will not be achieved 
(number each item preceeded by A)

KEY Text for Matrix 3:

Sources of information (number each item preceeded by S) - use for all five matrices

Guesses
Local knowledge

 



(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14)

 + + + -  - -
highly positive positive not significant negative highly negative

Significance Quality of 
information

N1
N2
N3
N4

Significance Quality of 
information

M1
M2
M3
M4

 + + + -  - -
highly positive positive moderate high extremely

excellent good adequte some use poor

short 
term

medium 
term

medium 
term

Economic 
(+/-)

Political 
(+/-)

Human 
(+/-)

PIA Matrix 4: Assessment of stakeholders and target groups capabilities

KEY Matrix 4:

Strength/direction of impact

Details    
&         

risks

Information 
sources and 

quality

Mitigation 
or 

reinforcing 
measuresshort 

term

Outcomes in terms of capabilities

Socio-cultural 
(+/-)

Protective 
Security (+/-)

medium 
term

Details & risks related to impacts (number each item preceeded by N)

Stakeholder/ 
Target 
groups

short 
term

medium 
term

short 
term

medium 
term

short 
term

Significance to stakeholders
Quality of information & analysis: 

KEY Text Matrix 4:

Mitigation or reinforcing measures  (number each item preceeded by M)

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



(2) (3) (4) (5)
MDG1: Eradicate extreme poverty and hunger
MDG2: Achieve universal primary education
MDG3: Promote gender equality, empower women
MDG4: Reduce child mortity
MDG5: Improve maternal health
MDG6: Combat HIV/AIDS, malaria and other diseases
MDG7: Ensure enviromental sustainability
Pro-poor Growth
Protecting the vulnerable
Peace, security and disarment
Human rights, democracy and good governance
Protecting the global environment

 + + + -  - -
highly positive positive not significant negative highly negative

Significance Quality of 
information

D1
D2
D3
D4

 + + + -  - -
highly positive positive moderate high extremely

excellent good adequte some use poor

PIA Matrix 5: Aggregate impacts in terms of MDGs, and other strategic goals

Strength/direction impactKEY Matrix 5:

(1)

Details & 
risks

Information 
sources and 

quality
Strategic Development Goals Short term 

(+/-)

Impacts

Medium 
Term (+/-)

Quality of information & analysis

Details & risks related to impacts (number each item preceeded by D)

KEY Text Matrix 5:
Significance  

 
 
 
 
 
 
 


