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Abstract

We describe and evaluate how far a discursive, reflective approach linked to research and the use of an
observation procedure has contributed to a shift in teaching, classroom practice and quality culture. In
doing this, we have taken into account current trends and developments in quality assurance and the
promotion of effective learning and teaching in higher education. We also present an institutional
research survey, conducted with a culturally specific setting. The survey analyses staff perceptions and
beliefs with regard to their role as teachers, what staff identified as constituting excellence in teaching,
how far institutional initiatives have supported quality teaching and whether other factors were perceived
to have had a positive influence. This facilitates analysis and debate concerning how change may be

fostered at institutional level.
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