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Building up a Learning Community: The Academic Support Program

Abstract

This paper articulates on the Academic Support Program at Sabanci University. The program forms a linkage
between quality teaching and learning outcomes and is implemented as a part of a wider student support system:
Center for Individual and Academic Development. The program as well as the system differs considerable from
existing student support systems. The Center has a self-regulating place in the total organization scheme of the
university and the Academic Support Program is exclusive in terms of its aim, structure and modes of function.
The Program is centralized around and framed by the principle of “learning to learn”, captures the basis for
various “active learning” methods and emphasizes student involvement through engagement in management at
each organizational level. The paper includes the administrative structure, the landmarks of the model and early
qualitative and quantitative analysis that reveal student accomplishment as well as the development of learning
community.



