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A working definition:

A An organisational inter-firm network is defined by

the relations between a defined set of distinct organisations
(the network structure);

and their interactions (the network process);

The linkages are based on a different types of exchange (e.g.
economic goods, money, information or knowledge).

The network has a boundary to its environment

and pursues a common goal,

at the same time, the participants have different, specific
goals.

The network consists of relationships characterized by mutual
Investments or interdependencies (no simple transactional linkages
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Vast variety of network types




Business networks definition 1

A Networks are an organisational form between
markets and hierarchies

A Compared to markets, a network has more struc
produces more interaction among the network
organi sations, provide
channels, demands more loyalty, ekits more trust
prefers voice to exit, and puts less emphasis on

A If compared to hierarchies, a network is somewh:
underorganised, due to the loose coupling of the
network organisations and due to the open bounc
of the network itself."
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Characteristics of business networks

Functional
specialisation

market pressure
towards efficiency

Functional
integration

Jprotection against
market pressures”

Opportunism

Information

fragmentation

Information
integration

Business
Network
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Questions arise:

A Which relations are between which actors
In specific single networks (the structure)?

A How do the actors interact under the
structure within the single networks (the
process)?




Relations In the Networks

Strategic networks/ cooperations Virtual organisations, dynamic networks

Strategic alliances: among competitors Project oriented ad-hoc formation of value chains
Value/supply chain networks: supplier-customer Project oriented ad-hoc formation of teams
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Hierarchical organisation

Mass production Internal dynamic coordination
Standardized services Process organisations

product complexity
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The reasons of networking




