CEll Trentino

Innovation for artisan
enterprises in Trentino

Supporting SMEs in a time of crisis:
how to choose the right actions
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CEii Trentino

CEil Trentino

Centro Europeo d’impresa e d’innovazione
European Center for enterprise and
innovation

CEii Trentino is a consortium that was
founded in 1998 by the Association of
Artisans and Small Enterprises of Trento
with the support of EU GD XVI




Partners of CEii Trentino

1. Association of Artisans and
Small Enterprises of Trento

2.  Sapi (Company of Services for
Small Enterprises)

3. Artisan Cooperative for
Guarantees

Municipality of Trento
Municipality of Rovereto

Bruno Kessler Foundation
Autonomous Province of Trento
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The local artisan enterprise 1/2

FEATURES:

1. the owner (the artisan entrepreneur) has to
carry out his work prevalently in the production
process

2. it produces goods, even semi products, and
offers services

Agricultural activities, commercial services activities,
intermediation in the distribution of goods, as well as the
supplying of food and drink are excluded.
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The local artisan enterprise 2/2

DIMENSIONAL LIMITS:

1. 22 employees for the enterprise that does not
work in mass production as well as for those
which are in the building/construction business

2. 12 employees for the enterprise that works in
mass production, provided that not all the
production is completely automated

3. 50 employees for enterprise that carries out
artistic and traditional activities as well as
tailored clothes
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Handicraft in Trentino

48.525 local enterprises — 99% MSE
13.989 artisan enterprises

37.390 workers (owners, partners, employees,
family and other collaborators)




Mission of CEii Trentino

Promoting local economic development
through the strengthening of
artisan and small enterprises
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The goals

to be a broker and intermediary
to offer quality services

BUSINESS UNIVERSITIES
SUPPORT AND CONSULTANTS RESEARCH PUBLIC ENTITIE
COMPANY SERVI AND EXPERTS CENTRES
CENTRES _
ARTISAN AND SMALL
ENTERPRISES
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Services

i Supporting research projects

u Intellectual property

i Check-up

u Technology scouting

u Supporting new entrepreneurial initiatives




A tangible example i the
development of a new product

The evaluation of the idea (feasibility,
coherence)

Draft of the new product (SWOT Analysis)

Definition of the necessary
competencies/expertise

Support for the definition of the intellectual
property
Detect potential customers

Benchmarking analysis:
competitors
markets
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Services 2009

(it

TRENTINO

SERVICES
SUPPORTING RESEARCH PROJECTS 50
INTELLECTUAL PROPERTY 11
CHECK-UP 10
TECHNOLOGY SCOUTING 9
SUPPORTING NEW ENTERPRENEURIAL INITIATIVES 8
TOTAL 88




Activities

u Promotion of networking between
enterprises

u Promotion of European programmes and
projects

u Organization of workshops, seminars and
meetings
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Promotion of local artisanship

RUNNING PROJECTS:

Premio ArtiGiano

Le piccole imprese che fanno grande il Trentino
Tirocini doc

S.t.a.r.t. — Strade dell’artigianato

TRIZ

Bis — Business idee per le scuole secondarie
DE.A - Design e Artigianato

M.Art.E. - Monitoraggio Artigiano Trentino
dell’Eccellenza
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Associuzione Ariigiani e Piccole lnprese
el Fruvincio i Trenu

Tirocini doc

x Selection of 5 artisan . I
company projects me M@
x Selection of 5 Imprese ed Universit

graduates/final year per rafforzare lartigianato
students with the .

adequate skills to develop
the selected projects

x Duration: 12 months

x Scholarship: 12.000
euro/project
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DE.A. 1 Design and Handicraft

u Cycle of seminars on the importance of
design in the innovation process

u Public selection of 5 design projects

u Selection of 5 young designers for the
development of the selected projects




Thank you for
your attention!

CEii Trentino

via del Commercio, 30 Trento (Italy)
Info@-cell.it

Tel. 0039 0461 420530
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