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ÁNGO since 1990.

ÁGoals:

ÅTo improve entrepreneurial spirit and culture

ÅTo expand the business knowledge of Hungarian entrepreneurs;

ÅTo improve competitiveness of micro- and small enterprises.

ÁEducation (trainings), events, networking, counselling, research, studies,

recommendations to the policy makers.

ÁMain target groups:

ÅFemale entrepreneurs;

ÅFamily businesses;

ÅStart-up enterprises;

ÅMicro-enterprises, which want to grow

ÅEqual Opportunity Award from the Ministry of Social and Family

Affairs in 2004

SEED Foundation
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Investment and return

ĂThereturns to the investment in women are much

higher, than for men.

Women are more likely to share their gains in education

and resources with members of their families and their

communities at large.

Women are simply more likely to work for and share their

economic and non-economic rewards with other people.ò

Source: Global Entrepreneruship Monitoring Report on Women and 

Entrepreneurship 2007
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1. Micro entrepereneurs are overwhelmed with work

2. Micro entrepreneurs should employ, but even if they do, they do not have the

proper HR managemenet knowledge

3. Micro entrepreneurs have loads of bad experience in employing

4. Micro entrepreneurs see their emloyees as Ăpayedenemiesò

5. Employees of micro entreprises are not loyal to their employers,

6. Employees do not understand the way the business is operated

7. Employees cost a lot of money for the business in many cases withouth

proper reward

8. There is not enough trust between micro entrepreneurs and their employees

The case study: problem that were 

identified
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the problem (cont.)

Not being able to utilize effectively the human resources for the

improvement of competitiveness of the business, micro entrepreneurs

are especially hit hardly by the recession

Micro entrepreneurs and their employees have 

common interest to make the business more 

successful, and the two groups rarely understand 

this
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1. General objective to increase the trust and understanding between

entrepereneurs and their employees

2. Objective is to increase the knowledge of both groups about the typical

characteristics of micro enterprise and entrepreneurship in general.

3. Product: a three day training program - where the employers and employees

work together in the first two days and spend the third day separately with

different trainers, and a curriculum

4. Content of the training: from straegic planning to leadership, HR,

management, financial rules and regulations related to employing, etc.

5. Added value: the training ensure a safe environment providing opportunities

for both the employees and employers to articulate, discuss their interests,

problems and the trainers assist them to find win-win solutions.

6. Outcome of the training program: trust built between entrepreneurs and

employees, the enterprise may become more professional, competitive and

prosperous.

Objectives and targets of the program
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1. Micro entrepreneurs

2. Managers of micro enterprises

3. Employees of micro enterprises

4. Unemployed people who are willing to work for a micro enterprise

Beneficiaries of the project
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Location

6 towns, representing 6 different regions

Å Fehérgyarmat - East-Hungary, high unemployment, low wages, 
srinkage of market, family tourism can be a solution; 

Å Szeged - South Hungary, university town, high unemployment of first 
job -seekers; 

Å Szombathely - West Hungary - Austria is close, attracts good 
employees, difficulty to find, pay and motivate labour force by a micro 
enterprise;

Å Debrecen - university in town, lack of jobs, lots of agricultural 
businesses with trouble in the region; 

Å Elek - closeness of Romania, total helplessness, pessimism, young 
unemployed people with low education; 

Å Budapest -capital with the biggest market, but high competition with 
multinational companies, lack of financal resources to develop, problem 
to attract and keep high quality labour force in the micro and small 
businesses 
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Expected output

Å 150 participants

Å Increased entrepreneurial and professional knowledge of the 

participants 

Å better atmosphere in the businesses of the participants, 

Å 15% increase of employment at the participants firms

Å A new training curriculum tested widely

Å Disseminated experience and training material
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Evaluation

ÅVerbal evaluation by the participants

ÅEvaluation questionnaires

ÅEvaluation of the trainers and other SEED 

professionals (based on our ISO 9001/2001 quality 

controll system)
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Thank you for your attention


