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Electronics manufacturing in EPZs

ÅLabour intensive production, increasingly 

concentrated in developing countries

ÅPredominantly young, female workforce (up to 

90%)

ÅMigrate from rural and other areas

ÅLow wages (below subsistence)

ÅSuppression of union rights

ÅDegrading treatment (eg. restrictions on toilet 
breaks, pregnancy testing)



ÅUnsafe working conditions (toxic chemicals, 
standing operations, noise)

ÅWorkers pay for instability in demand through:

ïIrregular working hours

ïCompulsory overtime (not necessarily paid)

ïPrecarious employment (temporary, agency)

ÅSimilar to apparel industry



Imagine a factory where:

ÅWages are higher

ÅThe gender pay gap is narrower

ÅHealth and safety standards are higher

ÅThere is less precarious employment

This describes a unionised factory



Barriers to organising

ÅAggressive management tactics ïthreats

ÅPhysical barriers

ÅTemporary/Agency employment 

ÅLack of government enforcement of rights

ÅGender dimension

ÅWorkersô fear

ÅLack of union tradition

ÅIll-equipped unions

ÅCSR?



What doesnôt work ïcompany 

codes of conduct

ÅIndustry and company codes donôt meet ILO 

standard on freedom of association and the right to 

collective bargaining

Å Only focus on first tier suppliers

Å Implementation via self-assessment and limited 

company auditing

Å No involvement of unions or NGOs 

Å No evidence of code-driven improvement in FoA



What works: EPZ organising in 

Indonesia

ÅEPZ union membership has increased by 50,000

ÅMany workers have gone from contract to 

permanent employment

ÅWages are increasing



How?

ÅWomen play a central role in planning and 

conducting organising

ïWomen leaders are cultivated

ïThey are members of the unionsô executives

ïFinding and training women organisers is especially

important

ÅEliminating precarious work is a top priority

ïEncourages contract workers to join

ÅStrategic organising



What works: GoodElectronics Network

ÅGlobal network of organisations involved in 

improving human rights in electronics

ïParticipants include human and labour rights 

organisations, environmental organisations, unions, 

universities and individuals

ÅCommon demands on industry include 

implementation of ILO standard on freedom of 

association and right to collective bargaining

ÅRoundtable with electronics companies 7-8 May, 

Amsterdam óDefining strategies that workô





Precarious work

ÅWomen are overrepresented in precarious work 

throughout the world

ïIn Japan 70% of precarious workers are women

ÅPrecarious work means:

ïTemporary, casual, agency

ïNo rights to social security, pensions

ïLower pay (exacerbating gender pay gap) and conditions

ïInsecurity

ÅAll over the world, precarious work is massively 

increasing, replacing permanent, direct employment

ÅIt is one of the biggest threats to wages and working 

conditions that workers face today



Women pay the price

ÅIn the current economic crisis, women in 

precarious employment are among the first to 

lose their jobs, especially in countries where 

women are concentrated in temporary jobs in 

export industries

ÅILOôs 2009 Global Employment Trends for 

Women report says unemployment from the 

economic crisis will be more detrimental for 

women than for men in most regions of the world

ÅThe World Bank says consequences of the crisis 

on women will reverse progress in gender 

equality and increase poverty



Impacts of womenôs precarious work on 

families and communities

ÅWomenôs domestic work and caring 

responsibilities means that the impacts of their 

precarious work are felt by those around them

ÅPrecarious work prevents women from making 

long-term plans for their familiesô future:

ïsigning a housing lease

ïtaking out a bank loan

ïsending children to school

ÅIn Japan, young people are putting off marriage

and having children because of uncertain futures



Why a focus on womenôs precarious 

work is so important:

ÅImproving the economic situation of women is a 

key factor in reducing poverty worldwide

ÅPrecarious work is an important factor in 

increasing poverty ïOECD óGrowing Unequalô

ÅAccess to well-paid, secure jobs gives women the 

capacity to lift themselves and their families out of 

poverty

ÅRegular jobs with a steady income help empower 

women to take decisions about their lives -

whether to get married, when to have children -

decisions that help shape societies 



Unions 
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against 

precarious 

work



IMF global march in Brazil


