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Electronics manufacturing in EPZs

A Labour intensive production, increasingly
concentrated in developing countries

A Predominantly young, female workforce (up to
90%)

A Migrate from rural and other areas
A Low wages (below subsistence)

A Suppression of union rights

A Degrading treatment (eg. restrictions on toilet
breaks, pregnancy testing)



A Unsafe working conditions (toxic chemicals,
standing operations, noise)

A Workers pay for instability in demand through:
I Irregular working hours
I Compulsory overtime (not necessarily paid)
I Precarious employment (temporary, agency)
A Similar to apparel industry



Imagine a factory where:

A Wages are higher

A The gender pay gap is narrower

A Health and safety standards are higher
A There is less precarious employment

This describes a unionised factory



Barriers to organising

A Aggressive management tactics i threats
A Physical barriers

A Temporary/Agency employment

A Lack of government enforcement of rights
A Gender dimension

AWor kerso fear

A Lack of union tradition

A lll-equipped unions

A CSR?



What doesimcamnpanywo r K
codes of conduct

Al ndustry and company codes
standard on freedom of association and the right to
collective bargaining

A Only focus on first tier suppliers

A Implementation via self-assessment and limited
company auditing

A No Involvement of unions or NGOs

A No evidence of code-driven improvement in FOA



What works: EPZ organising In
Indonesia

A EPZ union membership has increased by 50,000

A Many workers have gone from contract to
permanent employment

A Wages are increasing




How?

A Women play a central role in planning and
conducting organising

I Women leaders are cultivated
I Theyare membersof t h e execulivesn s 0

I Finding and training women organisers is especially
Important

A Eliminating precarious work is a top priority
I Encourages contract workers to join

A Strategic organising



What works: GoodElectronics Network

A Global network of organisations involved in
Improving human rights in electronics

I Participants include human and labour rights
organisations, environmental organisations, unions,
universities and individuals

A Common demands on industry include

Implementation of ILO standard on freedom of

association and right to collective bargaining

A Roundtable with electronics companies 7-8 May,
Amsterdam O6Defining strat
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Precarious work

A Women are overrepresented in precarious work
throughout the world

I In Japan 70% of precarious workers are women

A Precarious work means:
I Temporary, casual, agency
I No rights to social security, pensions
I Lower pay (exacerbating gender pay gap) and conditions
I Insecurity

A All over the world, precarious work is massively
Increasing, replacing permanent, direct employment

A It is one of the biggest threats to wages and working
conditions that workers face today



Women pay the price

A In the current economic crisis, women in
orecarious employment are among the first to
ose their jobs, especially in countries where
women are concentrated in temporary jobs in
export industries

Al LO6s 2009 Global Empl oym
Women report says unemployment from the
economic crisis will be more detrimental for
women than for men in most regions of the world

A The World Bank says consequences of the crisis
on women will reverse progress in gender
equality and increase poverty




| mpacts of womenos p
families and communities

AWomends domestic work and
responsibilities means that the impacts of their
orecarious work are felt by those around them

A Precarious work prevents women from making

ongt erm plans for their f
I signing a housing lease

I taking out a bank loan

I sending children to school

A In Japan, young people are putting off marriage
and having children because of uncertain futures

(al)



Why a focus on women
work Is so important:

A Improving the economic situation of women is a
Key factor in reducing poverty worldwide

A Precarious work is an important factor in
Increasing poverty Tt OECD 0 Gr owi ng Ur

A Access to well-paid, secure jobs gives women the
capacity to lift themselves and their families out of
poverty

A Regular jobs with a steady income help empower
women to take decisions about their lives -
whether to get married, when to have children -
decisions that help shape societies
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IMF global march in Brazil



